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Introduction
The City of Medford Community Preservation Committee is pleased to present an update on its recent
activities and a summary of the needs and priorities that will guide the funding round in 2020.
The Community Preservation Act, M.G.L. c. 44B, (“CPA”) is a Massachusetts law that allows participating
cities and towns to create a dedicated fund for important projects that can greatly impact a
community’s character and quality of life. Communities raise money locally for the CPA through a small
surcharge on property taxes (between 1% and 3%, as selected by the community). In addition to the
property tax surcharge, the state provides matching funds between 5% and 100% of the funds raised by
the community. The actual percentage of matching grants varies from year to year, depending on the
availability of funds in relation to the local contributions of participating communities, and the number
of communities participating in the CPA.
Community Preservation Act funds must be used for public community preservation purposes. The CPA
requires that communities spend, or set aside for future spending, a minimum of 10% of annual CPA
receipts for: open space and recreation, historic preservation, and community housing. The remaining
70% of funds may be allocated to any one or a combination of the three main uses at the discretion of
the Community Preservation Committee and subject to the approval of City Council.
Medford adopted the CPA with a 1.5% property tax surcharge at the November 2015 election. The CPA
ordinance in Medford exempts the first $100,000 of residential or commercial property value from the
surcharge, and offers an additional exemption for “low income households” and “low and moderate
income senior households”, as defined by Section 2 of the Community Preservation Act1.
Appointed in May, 2017, the nine-member Community Preservation Committee (CPC) has the
responsibility to evaluate community needs in the areas for which CPA funding can be used, and to
make recommendations to City Council for the use of CPA funds. City Council must approve the
appropriation and distribution of all CPA funds. A description of the projects funded by the CPC in 2019
is provided on the following pages.
The CPC consults with various committees that are knowledgeable about each of the community
preservation program areas, and gathers information from the public. The CPC established an
application process by which it evaluates proposals submitted by individuals, City boards and
commissions, and community groups for use of CPA funds. The CPC developed a Community
Preservation Plan and launched applications for the first round of funding in late 2017. After completing
the funding decision for 2019, the CPC undertook a review of the application process, the results of
which are summarized in this report.

1

Those wishing to apply for an income-based exemption must apply annually through the City Assessor’s office.
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2019 Activity Summary
In 2019, Medford’s Community Preservation Committee (CPC) recommended the allocation of CPA
funds to 22 projects. The funds were distributed in one application cycle, with city council appropriating
the funds in February 2020. Four of the applications were received and awarded off-cycle, and two were
small grants which are considered on a rolling basis.
The following is a summary of the available funds and funding awards.
● $1,807,569 funds committed
● 16 full applications received during the regular funding cycle, of which all were recommended
for funding.
○ 7 Open Space and Recreation projects
○ 9 Historic Preservation projects
● Four off-cycle applications received, of which all were recommended for funding.
○ 2 Housing projects
○ 1 Historic Preservation project
○ 1 Open Space and Recreation project
● Two applications were received for small grants, both of which were funded.
○ 1 Historic Preservation Project
○ 1 Open Space and Recreation Project
● 2 Projects for which Eligibility Determination Forms were received but either elected not to
proceed or were found not to meet the criteria for eligibility.
● All of the projects for which full applications were received were approved by the City Council.
● As there had been no proposals for Affordable Housing during the regular funding round, the
CPC recommended the transfer of $250,000 additional funds to the Affordable Housing reserve
to support future Affordable Housing Projects. Including the statutory 10% and the
supplemental reserve, the total amount of CPA funds dedicated to Affordable Housing in 2019
was $440,000.
Historic
Open Space/
Recreation
Housing

$837,795
$699,774
$270,000
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CPA Projects Funded in 2019
Applicant
Chevalier Theater
Medford Library
Royall House
Oak Grove Cemetery Trustees
Unitarian Church
Grace Episcopal Church
M-BELT
M-BELT
M-BELT
M-BELT
Medford Historical Society
Energy and Environment
CCRC
Mystic Riverbend Community Garden
Friends of Wright's Pond/ Parks
Division
Trees for Medford
Energy and Environment
School Dept
School Dept
School Dept
ABCD
Housing Families Inc
Total Committed

Project
Window Restoration
Local History Room
Window Restoration
WWI monument and plaza/stairs
restoration
Osgood House
Restoration of exterior doors
interior public room restoration
stonewall phase II
electrical upgrades
Manor Porte Cochere Copper Roof
Restoration
electrical upgrades
North Riverbend Park Remediation
Phase 1
Duggar Park Benches
garden fence extension

Program Area
Historic
Historic
Historic

Committed
$88,000
$296,074
$45,000

Historic

$50,000

Historic
Historic
Historic
Historic
Historic

$132,800
$15,000
$19,000
$42,000
$16,000

Historic

$129,921

Historic

$4,000

Open Space/Rec.

$138,743

Open Space/Rec.
Open Space/Rec.

$3,000
$8,064

irrigation system

Open Space/Rec.

$45,000

Planting of Trees in parks
Riverbend Remediation-Phase 2
Brooks
Columbus
McGlynn
Emergency Rental Assistance
Emergency Rental Assistance

Open Space/Rec.
Open Space/Rec.
Open Space/Rec.
Open Space/Rec.
Open Space/Rec.
Housing
Housing

$84,800
$147,306
$125,429
$107,432
$40,000
$250,000
$20,000
$1,807,569
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2020 Local Revenue is an estimate, however the majority of the tax revenue has been received as of the
end of the third quarter of the fiscal year. Due to the economic crisis which may impact revenue sources
for the state's CPA Trust Fund, the distribution amount projected for 2020 is conservatively estimated at
11.2%.
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Review of Community Needs and Priorities
The CPC utilizes the Goals and Priorities identified in the 2017 Community Preservation Plan to evaluate
the eligibility and merits of funding proposals received through its application process. The Committee
continues to promote the availability of funding and to encourage a diverse audience of applicants to
seek funding for projects that benefit Medford residents City-wide. The evaluation criteria and the
process itself are periodically modified to reflect changing conditions. While the findings herein augment
the 2017 Goals and Priorities which otherwise remain effective, the application process has substantially
changed, and a new application packet has been developed for the funding round beginning in 2020.

Coordination and Public Input
Throughout the year, the Community Preservation Committee coordinated with various City staff,
elected officials, other boards and committees, and stakeholder organizations to facilitate a successful
process of developing funding recommendations and oversee the management of CPA funds. The CPC
also advertised information about meetings and prospective funding proposals, and invited public
inquiries and comments. Throughout the year, the CPC reviewed community needs and priorities and
the application process. They solicited input through the following activities:
●
●
●
●
●

City Department Heads Meeting on February 28th, 2020
Stakeholders Meeting on March 11th, 2020
Public Hearing on May 14, 2020
Questionnaire to previous grant recipients
Survey open February-May, 2020

Most of the input from the staff feedback session and the public hearing focused on improving and
clarifying the application process.
The CPC conducted a survey for Medford residents, in which 148 responses were received. Residents
who responded to the survey offered ideas and suggestions for community needs and the types of
projects they would like to see CPA funding be used for. The full survey results are in the appendix.
Some of the highlights were:
●
●
●
●

Medford’s open space resources are highly valued both for recreation and environmental
benefits.
Support for affordable housing remains mixed, but most respondents support a range of
affordable housing programs.
Respondents were largely supportive of historic preservation projects, in particular, the Brooks
Estate and other City-owned assets.
The majority of respondents learn about CPA projects through social media. The Chevalier
Theatre restoration is most widely known.
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Open Space and Recreation
This May the City of Medford completed its Open Space and Recreation Plan Update for 2019-2026. The
goals outlined in this plan overlap with those identified in the CPA Plan, reinforcing the existing goals
and priorities.2 One of the primary intentions of the CPA is to preserve Medford’s character and quality
of life, which includes goals like making Medford Square and neighborhoods greener and more
attractive.
Medford Open Space & Recreation Plan Goals:
1. Serve the active recreation needs of all residents throughout Medford by expanding its open
space resources and upgrading the conditions of existing facilities.
2. Establish connections to and along the City’s natural resources.
3. Expand / diversify recreational programming for the City within the existing open space
resources.
4. Improve the ecological quality of the City.
5. Develop a system for park facility management / maintenance.
6. Strengthen Medford’s climate change resilience through park and open space design and
preservation.

Affordable Housing
Community Preservation Act funds can be used to acquire, create, or support affordable housing, or to
rehabilitate affordable housing units which were created using CPA funds. CPA funds can only be used
for the purposes of housing that is affordable to households earning up to 100 percent of Area Median
Income (AMI). In order to be included in the Subsidized Housing Inventory (SHI) that is maintained by
the Massachusetts Department of Housing and Community Development, housing units must have a
long-term deed restriction to ensure that they will be affordable to households earning up to 80 percent
of AMI, and must be sold or rented through a lottery following a Fair Housing Marketing Plan. There is
not a requirement that CPA funds be used to create SHI units, as long as they are used for a purpose
which is eligible under CPA.
Affordable housing projects tend to be more costly and complex than other types of CPA projects. Due
to the nature of affordable housing development, the city may expect to see requests for affordable
housing funds less frequently but in higher amounts than other CPA program areas. In order to ensure
that CPA funds are available at increments needed to support affordable housing projects, the CPC may
opt to transfer additional funds to the Housing Reserve (beyond the required 10 percent) if there are no
affordable housing projects within a funding round, depending on availability. In the 2019 funding
round, for example, the CPC recommended the transfer of $250,000 additional funds to the Affordable
Housing reserve.

2

“Medford Open Space & Recreation Plan Update,” City of Medford, 2019.
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The City of Medford is currently undergoing a process to create a Housing Production Plan (HPP), which
will assess the city’s housing needs and put forth goals and priorities for meeting the state’s 10%
affordable housing standard. These goals and priorities will update the CPA goals for this program area.

Historic Preservation
Historic preservation goals and priorities remain unchanged. Projects that preserve historic buildings
and sites, protect, restore and enhance public access to historical records and artifacts, and increase
public awareness about local history and historical sites made up the largest portion of CPA funding in
2019.

Procedures
A procedures document was created this year in consultation with CPC members, city staff, and prior
applicants. This document outlines committee rules, procedures, and CPA application process. It can be
found on the CPC website. Some minor changes were made to the application process, which are
reflected in the 2020 application packets in the appendix.
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Appendix
Medford CPA Project Updates
Project

Status as of June 2020

1.

Brooks Estate-Access Drive Design
($90,000, 2017)

Design in contract phase: baseline survey
completed January 2020, detailed design work
underway; design ~45% complete.

2.

Brooks Estate-Invasive Plant Removal
($3,000, 2017)

Injection completed Fall 2019; new planting to
begin Spring 2020.

3.

Brooks Estate-Restoration of East
Entryways ($50,000, 2017)

Project combined with 3rd floor trim and copper
roof projects; drawings 100% complete; out to bid
Spring 2020.

4.

Condon Shell renovation and restoration
($80,265, 2017)

Work nearing completion.

5.

Pre-development costs: 3 affordable
housing units ($30,000, 2017)

ZBA approval received (project related to #5).

6.

Early Construction Tasks-3 affordable
housing units ($250,000, 2017)

Pre-development work ongoing; reviewing
options around construction challenges due to
ledge, and additional funding.

7.

Harris Park Rehabilitation Phase 1
($300,000, 2017)

Completion estimated end of June 2020.

8.

LaPrise Village Natural Gas Conversion
($452,000, 2017)

Engineering work complete. Due to the National
Grid strike, gas line installation was delayed until
Spring 2020.

9.

Preserve textile collection at the Medford
Historical Society Museum ($9,110, 2017)

Textiles have been professionally cleaned and
awaiting final storage upon completion of the
HVAC project.

10. Rehabilitate Medford Historical Society
Museum HVAC system ($82,817, 2017)

Nearly complete.

11. Roberts Elementary School Playground
surface replacement ($109,540, 2017)

COMPLETED
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12. St Clement School/St. Clare convent
creation of affordable housing
($200,000, 2017)

Cancelled due to Catholic Archdiocese withdrawal
of long-term lease agreement.

13. Brooks Estate Stone Wall restorationPhase 1 ($45,000, 2018)

COMPLETED

14. Brooks Estate Third Floor Trim restoration
($63,000, 2018)

Project combined with restoration of east
entryways and copper roof projects; drawings
100% complete; out to bid Spring 2020.

15. Brooks Estate trail restoration ($10,000,
2018)

In conceptual design; revising plan for accessible
surface; kiosk portion remains the same.

16. Chevalier Theater Air Conditioning
($300,000, 2018)

A/C installed; final painting and closeout activities
underway.

17. City of Medford Bocce Courts
($51,825, 2018)

Design complete. Unsuitable soil discovered to be
removed and replaced.

18. Gillis Park Improvements
($22,500, 2018)

Backstop replaced and fencing replaced. ADA
assessment report received- additional
information requested not yet received.

19. Harris Park design of Phase II
($121,900, 2018)

On hold.

20. Hickey Park Canopy Gathering Area
rehabilitation project ($5,000, 2018)

Projcet on hold due to Covid-19.

21. Oak Grove Cemetery Landscape
rehabilitation ($16,000, 2018)

Planting to begin in Fall 2020.

22. Thomas Brooks Park and Old Slave Wall
rehab plan development ($25,000, 2018)

Conceptual Plan presented at a public meeting.

23. Wrights Pond Beautification
($5,000, 2018)

COMPLETED

24. Chevalier Theater window Restoration
Phase I ($88,000, 2019)

COMPLETED

25. North Riverbend Park Remediation Phase 1 90% completed.
($138,743, 2019)
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26. Brooks Estate Electrical Upgrades ($16,000, City Council approval received February 2020.
2019)
27. Brook Estate Porte Cochere Copper Roof
restoration ($129,921, 2019)

City Council approval received February 2020;
Project combined with restoration of east
entryways and 3rd floor trim projects; drawings
100% complete; out to bid Spring 2020.

28. Brooks Estate Interior Rooms restoration
($19,000, 2019)

City Council approval received February 2020;
Research on appropriate materials is underway.

29. Brooks Schoolyard Restoration
($125,429, 2019)

City Council approval received February 2020.

30. Columbus School Playground Restoration
($107,432, 2019)

City Council approval received February 2020.

31. McGlynn Elementary School Playground
design ($40,000, 2019)

City Council approval received February 2020.

32. David Osgood House
Window/door/exterior restoration
($162,850, 2019)

Work underway.

33. Medford Library Local History Room
($296,074, 2019)

City Council approval received February 2020.

34. Grace Episcopal Exterior Door Restoration
($15,000, 2019)

City Council approval received February 2020.

35. North Riverbend Park Remediation Phase 2 City Council approval received February 2020.
($147,306, 2019)
36. Oak Grove Cemetery WWI Monument
restoration study ($50,000, 2019)

City Council approval received February 2020.

37. Riverbend Community Garden Fence
Improvements ($8,064, 2019)

COMPLETED

38. Royall House Slave Quarters Window
Restoration ($45,000, 2019)

Project underway. First set of windows restored
and reinstalled. Second floor removed for repair.
Exterior carpentry and repairs complete.
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39. Brooks Estate Stone Wall Restoration
Phase 2($42,000, 2019)

City Council approval received February 2020.
Requests for quotes is out.

40. Trees for Medford ($84,800, 2019)

Planting estimated to occur in Fall 2020.

41. Wrights Pond Irrigation Installation/
Invasive plant removal ($45,000, 2019)

Irrigation system installation complete; invasive
plant removal underway and ongoing.

42. Medford Historical Society electrical
upgrades ($4,000, 2019)

City Council approval received May 2020.

43. CCRC Duggar Park Benches ($3,000, 2019)

On hold due to COVID-19.

44. ABCD Emergency Rental Assistance
($250,000, 2019)

Program launched in May 2020. Applications
currently being accepted.

45. Housing Families Inc. Emergency Rental
Assistance ($20,000, 2019)

Program launched in May 2020. Applications
currently being accepted.
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Community Preservation Committee 2019 Survey Results
The Community Preservation Committee conducted a survey of Medford residents to gather input about
goals and priorities for CPA funding. The purpose of the survey was to provide members of the public
with an opportunity to communicate with the Community Preservation Committee about their
preferences and ideas for how CPA funds might be utilized. A total of 148 responses were received
between February 14, 2020 and May 10, 2020. The survey was available online (advertised via the City
of Medford website, and shared through the Medford CPC website, newsletter, and social media). Due
to the covid-19 pandemic and subsequent social distancing guidelines, paper copies were not used this
year. The results of the survey are an expression of public opinion about preferences and ideas for types
of projects that might be paid for with CPA funds. They do not necessarily equate to community needs
and opportunities, but will be considered by the Committee in its annual update of community needs
and priorities. Some highlights were:
●
●
●
●

Medford’s open space resources are highly valued both for recreation and environmental
benefits.
Support for affordable housing remains mixed, but most respondents support a range of
affordable housing programs.
Respondents were largely supportive of historic preservation projects, in particular, the Brooks
Estate and other City-owned assets.
The majority of respondents learn about CPA projects through social media. The Chevalier
Theatre restoration is most widely known.

Overall Funding Priorities:
Respondents were asked how they would divide CPA funding between the three program areas
(Affordable Housing, Open Space/ Recreational Land, and Historic Preservation). Most respondents (68)
said they would like to see the money evenly distributed among the program areas. Among those who
wanted a particular area to receive more than 50% of the funding, 36 chose Open Space/Recreational
Land, 29 chose Affordable Housing, and 21 chose Historic Preservation.
Open Space / Recreational Land:
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Affordable Housing:

Historic Preservation:

Suggested Projects:
The next questions were open ended, asking participants to suggest projects they would like to see CPA
funding used for. 84 respondents recommended Open Space/Recreational Land projects. Some common
themes among the Open Space/Recreational Land responses included updates and renovation of
Medford’s parks, playgrounds, and pedestrian and bike paths. The full list of responses is below.
73 respondents recommended Historic Preservation projects. While some of the responses expressed
opposition to using CPA funds for Historic Preservation, the most common answer included the Brooks
Estate. The full list of responses is provided below.
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Types of Affordable Housing Projects:
Next, participants were asked what types of affordable housing projects they would like to see funded
by the Community Preservation Committee. While some participants are opposed to CPA funding of
Affordable Housing projects, the majority of respondents are in favor of creating new affordable housing
units, converting existing units into affordable housing, down payment and rental assistance programs,
and transferring a specified portion of CPA funds to an affordable housing trust. The breakdown of those
program areas are displayed in the graph. 14% of respondents included responses in the “other”
category, which are provided below.

Community Preservation Act Awareness:
The following questions were focused on participants’ awareness of the Community Preservation Act in
hopes to raise awareness of it in Medford. When asked which projects they knew about, the majority of
respondents had heard about efforts at Chevalier Theatre, Medford Brooks Estate, and the school
playgrounds. The following chart shows the number of respondents who noted they are aware of each
project. The “other” answers are also listed below.
Respondents learned about CPA projects in a variety of ways, but the majority (53%) said they heard
about them through social media, and 22% from the Medford Transcript.
17

Are you aware of any of the CPA projects that are underway?

How did you learn about the projects?
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Is there a specific project that you are particularly supportive of?
Respondents were also asked which projects they are particularly supportive of. 73 responses were
given and show a range of support for Medford’s CPA projects. The answers are listed below.

Comments or Concerns:
Finally, respondents were asked to leave any comments or concerns they still have. The 33 comments
listed below were in response.

Responses to Open Ended Questions
Are there any specific open space/recreational land projects that you would like to see CPA funds used for?
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Tufts Park. Upgrade the equipment to mirror Victory Park. Build new locker rooms at the Tufts Park pool.
more parking
Condon Shell - playground, benches, more trash cans, etc. utilize river
Baseball and softball field upgrades and maintenance. Its deplorable that none of these projects have
been funded.
Bike/pedestrian pathways. Can we connect west Medford to the Bike to the Sea path?
Thomas Brooks park, Mystic Lakes cleanup and maintenance, Duggar Park area
The mystic river path
Updating parks/playgrounds
I would love a space in Barry Park for communal Gardening. Possibly some raised beds, composting
(reducing waste), and a covered seating area with a tool shed.
Repave Salem Street from the end of Pleasant Street in Malden to the rotary.
Renovation of Carr Park
Brooks estate
Diverting Route 60 onto Harvard Ave and creating new green space in front of St. Raphael's Church.
Riverfront clean up and development for public green use
Continuing a path along the Mystic River behind Riverside Ave through Medford Square and connect to
the path that runs along rt 16.
Wrights Pond, Tower Park, Mystic River and Lake areas.
Drainage improvement and lighting at Victory park
Trees and reducing the effects of climate change
mystic river paths, riverbank restoration/improvements
Shell on Mystic
River near Medford West Medford area of The river
Make more Forest space for wildlife
Spaces for everyone
Brooks estate
More shade and picnic tables at parks (and grills, if allowed?). Building up the Condon shell or other large
areas area so there are multiple activities to do there (picnic, playground, splash pad, etc).
Mystic River Connected to Medford Square
Connecting Bike and walking paths; opening up the Mystic River to greater access and integration;
develop the tree canopy
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●

●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●

In cooperation with Mass. DCR and other cities (i.e., Winchester, Stoneham, Melrose, and Woburn),
intensify forest management (e.g., elimination of exotic species and noxious plants), trail maintenance,
and access-point development (i.e., parking) on the Middlesex Fells Reservation (MFR).
Overpass for Torbert MacDonald State Park
Funding for tree maintenance to allow for the planting of appropriate new trees.
The Clippership Connector path
Brooks Estate.
Protected bike lanes throughout the city
Community Gardens, Major improvements in ballparks such as rest rooms, better lights at Tufts Park,
landscaping and planting new grass at all fields, etc. Medford's parks are a disgrace.
Brooks Estate!
The parks where kids play sports.
To stop building more condos
Renovate Medford Rec center on Forest Street. Update Tufts Park pool facilities.
Mystic Lake Recreational Area
More access to the Mystic River. It's a beautiful River that is ignored.
Free residential access to Wright's Pond (if resident funds are used for it). Continuation of development of
safe walking and bike routes to get around the city, especially for middle and high school students. There
are a few hotspots where the traffic pattern has improved, such as Winthrop Circle, but it still seems
unsafe for pedestrians. I like the open air ice rinks and the bike path improvements that have been made
so far, such as the one from Craddock Bridge to the footbridge area. Improve drainage at Condon Shell to
reduce sewage odor and allow people to sit on the grass. Medford Square cemetery plaza looks nice. The
new kayak/canoe launch is wonderful and I hope it continues. Maintenance of access to the Mystic has
some great potential for the city. I wasn't aware of the Bocce courts - where are they?
Improving Victory park drainage. It's a complete bog in the spring
None in particular, but I would be supportive of projects that can be used by parents with small children
or dog owners.
Pickle ball courts
Clean up Shepherd Brooks Estate
Continued improvements to playgrounds
Tree planting and continued restoration of mystic river
Caring for and planting trees and public gardens.
Improve parks, Street Edges, more trees in areas that need them
connecting the paved mystic bike path along 16, safety of crossing (winthrop/16 needs better night
lighting for peds!)
Support additional bike lanes
Repair tufts park
More well maintained basketball courts
Bike walking path along the river behind high st. Clean up land along the river Make the Main Streets and
entries into medford more appealing they look awful and the lights and traffic are deadly
parks along Mystic River
More musical entertainment programs and perhaps movie nights at the Medford hatch shell on Route 16
Mystic Valley Pkwy like they have in Boston. Invest in making that an even better outdoor entertainment
venue.
Wright's Pond extended summer season
Bike Path along river. Brooks estate.
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●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Playground upgrades and fixes when appropriate.
improve all existing parks
A dog park in West Medford. It is too far and not feasible to walk a dog from the western half of the city
to the one dog park in the eastern half. The community needs a safe, fenced-in place for dogs to run
around and play. Playstead Park or the green space along the Mystic River Path are perfect for a dog park.
I would love to see natural and/or adventure playgrounds in Medford.
playground rehab
the aquatics and sports center
Clippership Connector; Medford Square beautification
PUBLIC ART
Park improvements, including water
Regular upkeep and maintenance of city’s parks, baseball and soccer fields.
Clean streets practice a year
more community gardens, bike paths
Thomas Brooks park
Brooks Estate
Repair tufts park and softball fields
More playing fields designated for Medford kids and adults
Perhaps replacing damaged trees when needed throughout the city?
Safe Bike Lanes, dedicated bus lanes, safe and improved pedestrian thoroughfares
Mystic River watershed
Brookes estate, connecting the bike ways and walkways, clean up the Mystic River.
Street cleaning, there is trash everywhere.

Are there any specific historic preservation projects that you would like to see CPA funds used for?
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●

Brooks Estate
Brooks estate
Have St. Joseph Church given historic building status.
Brooks Estate 100%
No. I do not think any CPA money should be spent on this, even 10%.
Fund homeowners who commit to historic preservation when they restore their homes. Advocate for
preservation over tear-down. Inform the community about historically relevant architecture in the city.
Shepherd Brooks house, old cemeteries in Medford
Historical preservation is generally something we want to be very sparing about because it can keep land
in outdated uses or intensities.
Medford square
Royall House - perimeter wall and iron fence; interior wood fence; grounds beautification
We could make a "historic" herb garden in Barry Park. Using heirloom seeds and growing plants and
veggies that were historically grown on Medford soil. This would support multiple goals of helping with
hunger in Medford, historic preservation, and support the environment.
No - Our sidewalks and streets are in dire need of repair.
Brooks Estate Renovation
Complete restoration of 520 High Street.
The various ship building sites, historical museum and Brooks Estate
South Street historical homes, Brooks Estate if under a new separate management body and Forest Street
area.
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●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Brooks manor
Shell on Mystic
Brooks
Curtis Tufts High School
Keep Mystic ave business only
Focus on history of POC, not just white people history
(1) A complete survey of the MFR to identify historic sites, archaeological investigation of such sites
(primarily agricultural), marking and describing the historical significance of those sites, and developing a
comprehensive analysis and explanation of the historic and prehistoric habitation and exploitation of the
area. (2) Locate and mark the Middlesex Canal and its branch canals in Medford, enumerating its technical,
commercial, and social significances. (3) Do much the same for the Medford locks on the Mystic River.
Royall House - renovate outer brick wall surrounding the estate and main gate
the Brooks Manor house
Brooks Estate, Chevalier Theatre, Royall House & Slave Quarters
Brooks Estate land maintenance/stewardship; I'm less interested in the building
The Brooks Estate. The Carriage House is in dire need of help.
The Brooks Estate
I don't know. Medford has done such a bad job of this for decades, not sure what historic preservation
remains.
as much as possible for the Brooks Estate!
Improvements to Curtis Tufts School.
Chevalier Theater Upgrades. Open the Medford Square second stories for affordable apartments.
Keep supporting Chevalier Theatre, Organ, Royall House and Brooks Estate. They are resources that
should be maintained.
Historical Medford should have a Clipper ship in/near the Mystic to draw attention and tourists.
I would like to see more projects available for private residences, so that expensive repairs that are
required to maintain the historical integrity are more affordable.
Firefighter Memorial
thank you for osgood house funding, maintenance of ped bridge over mystic
Continue to improve Brooks Estate
Better signage for existing historical sites and perhaps a painted walking tour line from City Hall to a
number of historical buildings and locations within a certain radius.
Help the museum.
Support Medford Historical Society goals.
Brooks Estate rehab
trails
Placemaking signs in the squares that give walking maps and historical info
Royall House, Brooks Estate
Royall House and the ability to tour and rent out that’s beautiful space similar to Lyman Estate in Waltham.
Highlight history in city
Brooks Estates
Brooks Estate, Royall House, and any project recommended by Medford Historical Society
Any and all for the Brooks Estate!
Specifically the MBELT
Curtis-Tufts School on Main Street
Chevalier Theater updates
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●
●

Osgood House
Brooks estate, Royall House - Consider improving the grounds including benches and walkways for more
enjoyment

Do you support the following types of affordable housing projects that could be funded with CPA?
(Other Responses:
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●

Market-rate public housing to cross-subsidize affordable public housing
Fix the sidewalks and streets
More lottery projects for low income families to own property
Conversion of existing buildings into affordable housing
None of the above
Again, in concert with other governments and agencies, develop public-transport corridors and infrastructure
to open up and connect Medford's residential areas with greater Boston's business, commercial, medical,
and educational centers the way such corridors created the streetcar suburbs in the early 1900s.
My CPAtaxes should not be used to help others obtain housing. My CPA taxes should be used to preserve
this city from more condos. More Forest areas is what’s needed.
Keep it in CPA Fund. People are being smothered by too much bldg.
What is an affordable housing trust?
Young married couples cannot afford to buy in Medford.
Do not support using CPA money on affordable housing
Housing for the homeless
Require new market unit construction to have a 10% set aside
None of the above
None
Related to rental assistance--emergency COVID-19 related relief
Mixed housing units - luxury, middle class and lower income.

Are you aware of any of the CPA projects that are underway? Other Responses:
●
●
●
●
●
●
●
●

Community Garden in Barry Park
Not in agreement with CPA funds being used for public school playgrounds. Misuse of the intent of CPA
and its funds. That is a school system and budget responsibility.
Stop spending money on the Brooks estate it’s never going to generate income
Only recently found out about CPA
Library
No. I had no idea.
Some of these projects have been on works for a very long time yet nothing seems to change.
Osgood House

Is there a specific project that you are particularly supportive of?
●
●
●
●
●
●
●

Brooks Estate
Bocce
Brooks Estate
School playgrounds
property tax abatement
Baseball and softball field upgrades and maintenance. Bike paths.
Thomas Brooks park and playground improvements
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●

Chevalier seems essential
All are important.
Fix the HS
Riverbend Park Environmental Remediation
UU Church restoration
Brooks estates
the Brooks Estate and affordable housing
Medford community housing available units
Trees for Medford parks
City of Medford Bocce Courts
affordable housing
Oak grove cemetery
Wright's pond, playground and Harris park improvements,
Riverbend park (although they all sound great!)
Brooks Estate, Condon Shell restoration
Chevalier Theater upgrades
Preservation of any remaining residences and out-buildings of the Lawrence and Morgan families. There
are Lawrence buildings; I don't know about Morgan buildings.
Parks, gardens and trees.
More Assistance to local community housing non profits to build in neighborhoods or on city parcels vs
big developers
The Clippership Connector path will be benefit not just Medford but the region as a whole.
Chevalier Theatre facade restoration (potential application forthcoming)
I would support some sort of plan to improve the appearance of the retail sections of the square. It is now
a hodgepodge of ugly storefronts and signs. It basically looks the same as it did 42 years when I moved
here. Obviously the business owners can't afford to do it or they would have, so I don't mind helping them
out. It is depressing to walk around there.
finish the Brooks estate well restoration
Generally supportive but was unaware of most of them.
Royall House, Chevalier, Brooks Estate, bocce courts, rehabbing school parks
Brooks Estate and Thomas Brooks Park
Gillis Park
Chevalier Theatre Organ, Brooks Estate carriage house restoration. Bringing both of those to serviceable
status could also bring in revenue that would help sustain them.
Affordable housing
River parks and parks in general, particularly non-motorized paths. Also public art, murals, instruments, etc.
school playground rehabilitation projects
Anything that reduces crime and gets transients off the streets. Must be first priority.
Playgrounds, Brooks Estate, and Chevalier
Brooks Estate, Condon Shell
brook estate
chevalier is a good investment, even if it doesn't bring in money directly. bike paths in general
AFFORDABLE HOUSING - please let’s get to that 10% affordable housing in Medford to get beyond the 40B
laws that the developers use build here without considering the needs of Medford! I don’t think we are
that far away!!!! Please!
Riverbend Park Environmental remediation
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Support for Housing Trust Fund
I am not supportive of rebuilding a bridge at the Brooks Estate which created a nuisance to neighbors and
was a hang out for troubled teens in the past.
Brooks estate
oak grove cemetery
Condon Shell Restoration
Affordable housing, playground improvements
playground rehab
All community parks projects
Chevalier Theatre
A dog park in West Medford
Wright’s Pond, Royall House
The school playgrounds, Chevalier Theatre, Royall House, Wright’s Pond, Harris Park, Condon Shell
AFFORDABLE HOUSING
So far, every project I have seen approved has been one that makes sense to me and improves Medford.
Royall House
Chevalier, ferry service to Boston
I'd love a bocce court
Housing, recreational space
Brooks Estate and Thomas Brooks Park work
Chevalier and Oak Grove
Medford Community Housing's 3-unit project
No...all of them, I assume!
Osgood House windows

Please share any comments or concerns related to Medford's CPA program.
●
●
●
●
●
●
●
●

●
●
●
●
●

Would be great to see our squares restored or spruced up. Some of them are filled with awful 60s-80s
cheap siding and veneers. Let’s get some curb appeal!
Thank you for all of your hard work!
Please continue to prioritize transparency, conveying info on a regular schedule and accessibly.
Pave our roads
When you can see the old cobblestone street, it's time to expand CPA Funds for repaving.
I am very supportive.
I'd be hesitant to install a built in sprinkler system - with all its buried plastic tubing - near the Fells. Plant
shade trees and ask users to "Keep off the Grass!"
Not in agreement with CPA funds being used for public school playgrounds. Misuse of the intent of CPA
and its funds. That is a school system and budget responsibility. The state oversight should be involved.
Who is ensuring the CPA contract is being adhered to?
The cpa tax should be voluntary, not a forced tax on all home owners.
Unaware of CPA program details until this survey. Do not see any "Current Projects" tab on website and if
it is there, it is not easy to find (ie. not under news, or other tab).
Concerned about public funds enriching a private business at Chevalier; would like to see a transparent
account of public benefit and terms of the contract so any citizen can see for themselves
An effort should be made to magnify the program's activities through the engagement of volunteers and
the solicitation of corporate sponsorships.
Citizen oversight?
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●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Grateful that voters approved the program. It is working well. Kudos to the committee and the CPA
coordinator on doing an excellent job managing the process so far.
I seem to have a totally wrong idea of what CPA is all about. Why are not ALL the public school playground
renovations being funded by the city? How does a law that is called "preservation". mandate new housing?
This is an important program, and I would like to see more money spent on safe and calm places to bike
and walk, that prioritize human transport and recreation over car travel.
I think it is a major asset to the city!
Please remember that there are underserved and underrepresented communities in Medford who don’t
have elected representation and very little representation in government staff. I hope you can find a way
to reach those groups and don’t rely only on the feedback from the vocal, tech savvy, or those with a lot
of time on their hands to show up to a million meetings.
It seems like a good resource with diligent oversight.
Less money to private users such as the theater and churches. Money should go to projects everyone is
able to use without additional cost.
Preservation of the community must start with protecting existing, law-abiding residents particularly
children. We have went visibly backward since around 2008.
Thank you! I know some people criticise this program, but it is really a good use of tax dollars!
i strongly support public housing, but wonder if it has to be at odds with greenspace work
Identifying organizations that can use CPA funds to build affordable housing
thanks for your work!
Continue to do the great work you’re doing. Engage the community in a Medford beautification project
throughout the City by getting various neighborhoods and vendors involved and vested.
Love it.
great job!
Anything that can be done to simplify and speed up the award process would be appreciated.
I feel that the CPA has funded projects that were already funded. The dog park was promised during Fast
14 project and the CPA funds paid for it and there have been some others.
I think it's amazing! Love to see all these great projects happening. The cost to homeowners is minimal
compared to what we get out of it!
Where can I learn more about the projects?
I think it should be repealed. It's a loop hole around Prop. 2 1/2.

General Information
The survey included a set of questions to collect information about respondents, to gauge how the
survey respondents represent Medford’s population overall. It should be noted that not every
respondent chose to complete the demographic questions. Responses to the demographic questions
ranged between 96% and 47%. The graphs in this section compare demographic information of those
who filled out the survey with Medford’s overall population.
●

●

All respondents had some connection to Medford. The majority, 98%, live in Medford. 14.9%
also noted that they work in Medford, 2.7% frequently visit Medford, and .7% volunteer or have
kids in school in Medford.
Compared to the overall population of Medford, survey participants were generally middle
aged. Over half were between 35-59 years old, while this age group comprises one third of
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●

●

●
●

●

Medford’s population. Young adults, aged 18-34 comprise about one third of Medford’s
population, but just 10.5 percent of those who took the survey.
People who responded to the survey also tended to have higher incomes. Over forty-three
percent earn higher than $150,000, whereas that income group makes up 13% of Medford’s
population. By contrast, 15.6% of those who took the survey have incomes below $50,000,
although that income group makes up 42% of Medford’s population.
Most people who completed the surveyed identified themselves as White or Non-hispanic
White. 90.6% of respondents were White, while Medford’s White population is 75%. 9.4% of
Medford’s population is Black or African American, however Black/African American
respondents made up 1.6% of those who took the survey.
The majority of those surveyed were homeowners, making up over 90% of respondents.
Homeowners in Medford actually make up 57.5% of the population and renters 42.5%.
Over half of respondents indicated that they live with children under 10 years old, and another
24% that they live with children between 10-17 years old. In total, only about 20% of Medford
households have children under 18 years old.
Over 30% indicated that they live with persons with disabilities or mobility limitations. According
to the American Community Survey, about 8.5% of Medford’s population has a disability.
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2020 APPLICATION PACKET

This packet contains all of the information an applicant needs to apply for the City of Medford’s
Community Preservation Act (CPA) funding, including:
1.
2.
3.
4.
5.
6.

An explanation of the application and review process
Scoring Criteria
Project Eligibility Determination Instructions
Project Eligibility Determination Form
Instructions for submitting a full application for FY19 funding
Application Cover Sheet
2020 Timeline
Step

Approx.
Timeline/Deadline

1

2020 Applications Available

June, 2020

2

Submit Eligibility Determination Forms
* Coordinate with Mayor’s Office for City Projects.

Rolling through August 27,
2020

3

Full Applications Due
* Communicate with Coordinator and CPC to determine
if supplemental information or changes are needed.

September 24, 2020

4

Applicants present projects at community meeting

November, 2020

5

CPC deliberates and votes on recommendations

December, 2021

6

CPC recommendations submitted for City Council approval

January, 2021

7

Grant agreements executed

February, 2021

8

Review Community Needs and Application Process

March-May, 2021
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MEDFORD COMMUNITY PRESERVATION COMMITTEE
APPLICATION & REVIEW PROCESS
Step 1: Pre-Application Workshop
At its June meeting, the Community Preservation Committee will present information and answer
questions about the application process, eligibility requirements, and the goals/priorities and evaluation
criteria that the Community Preservation Act Committee (CPC) will use in determining whether to
recommend projects for funding.
Attendance at the pre-application workshop is not a requirement for those who wish to apply for CPA
funds. Regardless of attendance at the workshop, all applicants are encouraged to be in contact with the
CPA Coordinator early in the process, prior to submitting Project Eligibility forms.
Off-Cycle Applications
Under extraordinary circumstances, the CPC may vote to accept applications that require
consideration outside of the normal funding cycle. To be considered as an off-cycle application,
projects must be considered “high priority” and must be driven by an external deadline such as real
estate transaction or matching grant opportunity. Applicants who believe their circumstances call
for such unusual action may contact the Community Preservation Coordinator to discuss the
possible submission of an off-cycle application.
Small Grants Applications
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should use
the Small Grants Combined Eligibility and Application form. A total of $25,000 will be made
available for small grants. Applications for small grants are accepted on a rolling basis.
Step 2: Determine Project Eligibility
The CPC requires all applicants to submit a Project Eligibility Determination Form (EDF) as the first step
in the application process. The EDF may be submitted on a rolling basis through the end of day, August
27, 2020. Projects involving City-owned property require coordination with the Mayor’s Office and her
designated liaison; for City-related EDF’s, communication with the Mayor’s Office is strongly
recommended by Friday, July 31. All applicants are encouraged to submit EDFs earlier than August 27 in
order to ensure sufficient time to prepare a complete proposal.
EDFs will be reviewed by staff to determine project eligibility. Applicants are also encouraged to bring
questions about their project conception to the Committee or the CPA Coordinator at any time to obtain
input on the concept or design of the project and the information that the Committee will look for in
their application.
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Step 3: Submit Funding Application
Applicants whose projects are deemed eligible for CPA funding will be invited to submit a full
application. The completed funding application is due no later than 4pm on Thursday, September 24,
2020. Applicants must submit an electronic copy of the application and 11 paper copies to:
Danielle Evans, Community Preservation Coordinator
Medford City Hall – Room 108
85 George P. Hassett Drive
Medford, MA 02155
devans@medford-ma.gov
Step 4: CPC Evaluation of Applications & Public Comment
1. Application review. The CPC will review project applications for completeness. The CPC may
request additional information from the applicant prior to the public presentation session.
2. Public presentation session. The CPC will also hold at least one session to gather public
feedback on proposed projects. Applicants will be required to give a brief presentation on
their proposed project and to respond to questions from the CPC and members of the public
in attendance.
3. Deliberation. After reviewing the applications and receiving input via the public comment
session, technical assistance, or other written comments, the CPC will deliberate in an open
meeting to determine whether to recommend each project for funding. Deliberation will
take into consideration the evaluation criteria and priorities expressed in the Community
Preservation Plan and most recent Annual Update. The CPC may recommend:
A. A project as proposed by the applicant
B. A modified version of the project
C. Partial funding or funding for only a portion or phase of the proposed project.
The Committee may recommend to commit funding on condition that projects receive necessary
permits and approvals and funds anticipated from other sources. The CPC also reserves the right to
attach conditions to its recommendations, such as conservation or preservation restrictions or
public access agreements, and to include any specifications the CPC deems appropriate to ensure
CPA compliance and project performance. All land acquired with CPA funds must be perpetually
preserved for the purpose for which it was acquired. Historic preservation projects must be in
compliance with the Secretary of Interior Standards for Historic Preservation, where applicable.
Applicants should coordinate with the CPA coordinator to be aware of conditions that may be
applicable to their projects.
If the applicant wishes to request substantial changes to the conditions placed on the funding
recommendation, this will need to be reviewed and approved by the CPC prior to submission to
City Council.
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Step 5: Mayoral Submission and City Council Vote
The CPC’s recommendations will be submitted to the City Council via Communications from the
Mayor. Projects must be approved by City Council to receive funding from Medford’s Community
Preservation Act Fund. The Council has the authority to approve a CPC-recommended project, approve
the project at a reduced funding level, or reject the project. Should the Council vote to reduce funding
for or reject a recommended project, the CPC will have an opportunity to respond and/or to adjust the
scope or terms of the project prior to a final decision by the Council, as established in the Medford
Community Preservation Committee Ordinance.
Step 6: Grant Agreement, Disbursement and Monitoring of Funds
The CPA Coordinator will notify grantees of their award and will oversee implementation of the
conditions and requirements for the disbursement of funds.
Non-City Organizations
The CPC, acting through the City, will execute a grant agreement with each non-City organization that is
awarded CPA funds (“Grantee”). The grant agreement will govern the use and disbursement of the
funds. It will be tailored to each project but will include the Standard CPA Grant Agreement General
Conditions. The City’s Community Preservation Coordinator will monitor project progress and
compliance and will coordinate disbursement of CPA Funds. The City can establish disbursement
guidelines and a phased disbursement system with the Grantee to forward fund project phases with the
exception of the final 10% of the project funds, which will be released upon completion of the project.
City Departments
The CPC will execute a Memorandum of Agreement (MOA) with each City department that is awarded
CPA funds. The MOA will govern Departments’ use of the funds.
Step 7: Annual Review
After the completion of each funding round, the CPC will review the community needs, goals, and
priorities, to update the Community Preservation Plan as needed. The Committee will also review the
application process, application materials, and the evaluation criteria to determine if the process can be
improved. The CPC will invite input from other boards and committees and City staff, and may hold a
public meeting as part of the review.
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MEDFORD COMMUNITY PRESERVATION COMMITTEE
Project Requirements & Selection/Scoring Criteria
All proposed projects must be eligible for CPA funding according to the requirements set forth in the law
before further consideration can be given.
Requirements for all projects:
1. Consistency with the Community Preservation Plan, Open Space and Recreation Plan, and
other planning documents related to community preservation that have undergone a public
planning process;
2. For projects on City property, an appropriate City department, board, or committee must be
the applicant or co-applicant, and a staff liaison must be designated by the Mayor;
3. Open space or historic resources must be permanently protected, such as with a conservation
restriction or historic preservation restriction;
4. Public access (if applicable to project);
5. For projects related to housing development or rehabilitation, CPA funds can only be used to
support the creation of units that are affordable to income-eligible households.
Comparative Evaluation Criteria
• Projects will be recommended for funding following an evaluation of the merits of both the
proposal and its proposed costs. If the requests for funding exceed the amount of funds
available, projects will be compared with one another in order to determine which projects, if
any, would earn CPC recommendation. All recommendations and actual awards are subject to
the availability of CPA funds and approval by the City Council.
• Proposals that address more than one CPA eligible purpose; leverage additional funding,
involve collaboration of more than one agency, organizations, board or committee; or
otherwise show a comprehensive, community centered, multidisciplinary approach, will be
given highest consideration.
• Applications that present a thorough description of the project with as many details as possible,
have significant support from other City Boards/Committees, have gathered public input and
endorsements, and present a comprehensive, well described and reasonable budget will have
the greatest likelihood of success. Budget requests must be thorough because there will not be
an opportunity to change the budget amount after the CPC makes its funding recommendation.
For applications that take place on City property, substantive coordination with the City staff
liaison and/or other departments who may be involved in the implementation of the project will
help to ensure a complete application.
·

When a proposal meets the statutory requirements, the CPC may rate projects using the
following factors. The final decision of the CPC on a project is based on the vote of the
committee, and such rating criteria are a guide for the committee in its decision making:
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Narrativ

Excellent

Good

Fair

Poor

Complete
application

All answers are provided
and all required
documentation provided

1 question or 1
document is missing

Alignment with
CPC goals and
priorities

Strong alignment with
specific CPC goals and
priorities

General alignment with
CPC goals and priorities

Alignment with CPC goals
and priorities is weak

Support of outside
groups, relevant
city boards, and
public

Multiple letters of support,
positive public comment, and
project planning involved
broad public process.

At least one letter of
support. Public comments
are mixed but on balance
supportive.

No letter(s) of support.
More public comments
opposing the project.

Project type

Project clearly restores,
preserves or repairs
existing resources

Multiple letters of
support and positive
public comment but
reflects limited public
input.

Benefit to the City

Strong, immediate benefit to
the city that improves quality
of life, tax base

Benefit may not be realized
by many people

The argument for
benefit is not convincing

Budget/Scope

Excellent

A few questions or
documents missing.

Multiple documents
or questions
missing
There is no alignment
with
CPC goals and priorities

New development
project
Benefit likely to be
realized in the
future
Good

Fair

Poor

Due Diligence

Applicant has done
exceptional due diligence to
obtain estimates and provide
a detailed explanation.

Due diligence is clear
and documentation is
adequate.

Due diligence
information provided is
not clear or is lacking
detail.

Project Feasibility

The applicant demonstrates
capacity, and has obtained
the approvals, funding, or
other resources so that with
CPA funding the project is
ready to proceed.

Resources, funding,
and approvals are likely
to be put in place after
or as a result of CPC
funding commitment.

It is not clear whether the
applicant will be able to
obtain the resources and
approvals needed to
complete the project.

Coordination

Where applicable, application
shows substantive
coordination and planning
involving City departments or
other entities that will have
involvement in the execution
of the project.

Applicant notifies all
City departments or
other entities that will
have involvement in
the project but does
not show evidence of
coordination.

Applicant identifies
applicable City
departments or entities
that will have
involvement in the
project but does not
communicate with them.

Applicant does not
identify applicable City
departments or entities
that will have
involvement in the
project.

Non-burden to the
city

The project will very likely
have no burden on the city

Risk of burden to the
city

Considerable burden
to city

Sources of funding

CPA fills a partial funding gap
or provides a local funding
match that would not
otherwise be available,
enabling a project which
leverages funds from other
sources.

There may be
limited burden to
the city

CPA funds contribute toward
a project for which other
sources of funds are
available and which utilizes
funds from at least one
other source

CPA is the sole source
of funding for a project
for which other sources
of funds may be
available.

CPA funds enable a
project for which other
funding sources are not
available.

Budget funds are not
backed up by any
credible detail or due
diligence is not
documented.
It appears unlikely that
the applicant has the
resources or will be able
to obtain the funding and
approvals necessary to
complete the project.

• Additional criteria will be taken into consideration on a case-by-case basis, including project
feasibility/readiness to proceed, lifetime cost or environmental impact, and the amount of funding
requested relative to the CPA funds available.
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MEDFORD COMMUNITY PRESERVATION COMMITTEE
Project Eligibility Determination Instructions
Type of Applicant
At least one of the applicants for each project requesting CPA funding must fall in one of three categories:
A. City of Medford department or division
B. Organization legally registered in Massachusetts
C. Individual or other organization proposing a CPA eligible project on property they own
themselves
If you are interested in applying for CPA funding but do not fall into one of these categories, you will
need to apply with a co-applicant that fits into one of these categories who will be able to manage the
project finances. For projects that entail City-owned property, the City must be an applicant or coapplicant.

Type of Project
Projects must fit into one of the allowable use categories shown on the Community Preservation Act
Funding Allowable Uses table. Please describe specifically how the project matches the definitions of
eligible assets and activities.

Ownership
For projects that relate to preservation, rehabilitation, restoration, or would otherwise result in capital
improvements on real property, the owner of the property must be an applicant or co-applicant.
(Ownership requirement does not apply in cases of Acquisition or Support.) Evidence must be provided
to demonstrate ownership.
For projects in which the City of Medford is an applicant or co-applicant, a signature on the Eligibility
Form is required by the Mayor and a City staff member designated by the Mayor to be a liaison for the
project. It is highly recommended that draft Project Eligibility Forms be submitted to the Mayor by
Friday, July 31, in order to ensure sufficient time for consultation with the Mayor and the assigned
liaison.

Historic Resources
To be eligible for CPA funding, historic resources must be listed on the State Register of Historic Places
or be determined by the Medford Historic Commission to be significant in the history, archeology,
architecture, or culture of the city. (Designation may be checked at mhc-macris.net or contact a
member of the Historic Commission for more information.
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Community Preservation Act Funding Allowable Uses
Open Space
Land to protect existing and future well
fields, aquifers and recharge areas,
watershed land, agricultural land,
grasslands, fields, forest land, fresh and
salt water marshes and other wetlands,
ocean, river, stream, lake and pond
frontage, beaches, dunes and other
coastal lands, lands to protect scenic
vistas, land for wildlife or nature
preserve and land for recreational use.

Recreational Land
Land for active or passive
recreational use including, but not
limited to, the use of land for
community gardens, trails, and
noncommercial youth and adult
sports, and the use of land as a park,
playground or athletic field.
Does not include horse or dog racing
or the use of land for a stadium,
gymnasium or similar structure.

Historic Resources
Building, structure, vessel, real
property, document or artifact
listed on the state register of
historic places or determined by
the Medford Historic
Commission to be significant in
the history, archeology,
architecture or culture of the
city.

Community Housing
Housing for low and moderate
income individuals and families,
including low or moderate
income seniors.
Moderate income is less than
100%, and low income is less than
80%, of US HUD Area Wide
Median Income.

Acquisition
Obtain property interest by gift, purchase, devise,
grant, rental, rental purchase, lease or otherwise.
Only includes eminent domain taking as provided by
G.L. c. 44B.

Creation
To bring into being or cause to exist. Seideman v.
City of Newton, 452 Mass. 472 (2008).

Preservation
Protect personal or real property from injury, harm
or destruction.

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

No

No

No

Yes

Yes

Yes

Yes, if acquired or
created with CPA funds

Support
Provide grants, loans, rental assistance, security
deposits, interest-rate write downs or other forms
of assistance directly to individuals and families who
are eligible for community housing, or to entity that
owns, operates or manages such housing, for the
purpose of making housing affordable.

Rehabilitation and Restoration Make
capital improvements, or extraordinary repairs to
make assets functional for intended use, including
improvements to comply with federal,
state or local building or access codes or federal
standards for rehabilitation of historic properties.

Yes, if acquired or
created with CPA
funds
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CITY OF MEDFORD, MASSACHUSETTS
COMMUNITY PRESERVATION ACT COMMITTEE

PROJECT ELIGIBILITY DETERMINATION FORM
Due by 4:00pm Thursday, August 27, 2020 to: Danielle Evans, Community Preservation Coordinator, devans@medford-ma.gov

PROJECT NAME:

_________________________________________________________________

PROJECT LOCATION:
APPLICANT(S) NAME / ORGANIZATION:
Co-APPLICANT(S) NAME / ORGANIZATION:

____________________________________________________

CONTACT PERSON:
MAILING ADDRESS:
PHONE:
EMAIL:
CPA PROGRAM AREA (CHECK ALL THAT APPLY):
Open Space
Historic Preservation

Community Housing
Recreation

PROPERTY OWNERSHIP:
Legal Property Owner of Record (if applicable):

Is the owner the applicant?

Yes

No

If No, does the applicant have site control or written consent of the property owner to submit an application?
Yes (Attach documentation)

No (Project will be deemed ineligible for this applicant)

City of Medford must be co-applicant on all projects on City property.

Signature of Mayor

FOR HISTORIC RESOURCES PROJECTS:

Signature of Staff Liaison
Printed name of Staff Liaison

Is the resource in a Local Historic District and/or listed on the State Register of Historic Places?

Yes

If no, has the Medford Historical Commission made a determination that the resource is significant?
(Documentation of Historical Commission determination must be provided in full application.)

No
Yes

No
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PROJECT SUMMARY:

PROJECT STATUS (What community need is this trying to address and what level of planning has already been
undertaken to inform the proposed project?):

Estimated CPC funding request for project:

Eligibility (How does this application meet the specific criteria described in the matrix of Community Preservation Act
Funding Allowable Uses):
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APPLICATION INSTRUCTIONS
FY20 FUNDING CYCLE
Prior to submitting this application, please read the entire CPA Application Packet and the Medford
Community Preservation Plan. Applicants are encouraged to contact the CPA coordinator at any time
throughout the process.
1. Complete the Project Application Cover Sheet.
If the City is a co-applicant, the Co-applicant signature is to be the assigned Project Liaison.
2. Please include in your submission concise narratives that respond to all prompts in the order they
appear below.

· Project Narrative
1. Describe the project, including the project location and the property involved.
2. Why is this project needed? How does the project benefit the public? What population(s) will it
serve? Has there been a public process, capital improvement plan, or site evaluation to
document the needs or goals for this project? Is there community support for the project?
3. How does the project meet the general and category-specific priorities outlined in the Medford
Community Preservation Plan, including how the project incorporates sustainable practices and
design? How does the project meet the specific criteria in the Community Preservation Act
Funding Allowable Uses table?
·

Scope and Budget
1. Please provide a description of the specific tasks that will be undertaken for this project using
CPA funds. Indicate whether additional tasks are planned which will utilize funding from other
sources, volunteers, or in-kind donations.
2. Provide a detailed description of the project budget, including materials, services, acquisition,
etc. specifying where CPA funds will be applied vs. funding from other sources. All items of
expenditure must be clearly identified. Include project quotes, or show why this is not
appropriate or feasible. List any additional funding sources, either committed or under
consideration. Include commitment letters if available.
If the application submission is for a community housing project, please submit a development
budget and a sources and uses budget.
3. Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions,
donations, or volunteer labor for the project. Describe any cost-saving measures to be
implemented.
4. Will the project require funding over multiple years? If so, please provide anticipated future
funding requirements.
5. How will the project be affected if it does not receive CPA funds or does not receive the full
amount requested?
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6. Is the project going to result in a requirement for ongoing maintenance? If yes, please explain
how this will be managed.
·
Timeline
Explain the various steps of the project and when they will be completed.
·
Feasibility
List and explain all further actions or steps that will be required for completion of the project, such as
environmental assessments, zoning or other permits and approvals, agreement on terms of any required
conservation, affordability, or historic preservation agreements, subordinated agreements, and any
known or potential barriers or impediments to project implementation. If the project is for open space
or historic preservation acquisition, a Conservation Restriction (CR) or Preservation Restriction (PR) is
required. For other projects in these program areas a CR or PR may be required at the discretion of the
Committee. A third party holder of the CR must be identified.
·

Project Management
1. Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a
partnership, or another type of entity? What is their history and background? Provide any
additional relevant information.
2. If the proposal entails multiple co-applicants, describe the process of coordination between
coapplicants in planning for the project application, as well as how the organizations will work
together to carry out the project. Indicate who will have responsibility for managing the
finances, and overseeing completion of the project scope, as well as who will have responsibility
for maintaining the asset after the conclusion of CPA funding.
3. Demonstrate that the applicant has successfully completed projects of similar type and scale or
has the ability to complete the project as proposed.
4. Identify and describe the roles of all known participants, including the project manager.

·

Accessibility Requirements

Describe how the proposed project complies with all ADA/MAAB Regulations.
·

Historic Resources Rehabilitation Projects
1. Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards
for Rehabilitation, as required by the CPA legislation.
2. Describe how the applicant will ensure compliance with these standards as the project is
ongoing.

3. Include the following attachments, if applicable and available:
·
Record plans of the land
·
Natural resource limitations (wetlands, flood plain, etc.)
·
Zoning (district, dimensional and use regulations as applies to the land)
·
Inspection reports
·
Environmental assessment reports or evidence that the proposed site is free of hazardous materials
or that there is a plan for assessment and/or remediation in place
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·
·
·
·
·
·
·
·

Massachusetts Historic Commission Historic inventory sheet or finding of historic significance by
Medford Historic Commission
Existing conditions report
Visual materials: Photographs, renderings or design plans of the site, building, structure or other
subject for which the application is made
Names and addresses of project architects, contractors, and consultants
Evidence that appropriate professional standards will be followed if construction, restoration or
rehabilitation is proposed
Documentation that you have control over the site, such as Purchase and Sale agreement, option,
or deed; or explanation of how the proposed project will proceed in the absence of site control
Letters of support sufficient to document clear endorsement by community members and groups,
and, where appropriate, by municipal boards and departments
Any other information useful for the Committee in considering the project

4. Application Format
·
Be sure to number pages throughout the application, wherever possible.
·
Submit electronically the complete application, including the above sections 1, 2, and 3.
·
Submit 11 paper copies of sections 1 and 2, and a list of attachments included in the complete
application. Applications may be submitted to:
Danielle Evans, Community Preservation Coordinator
Medford City Hall – Room 108
85 George P. Hassett Drive
Medford, MA 02155
devans@medford-ma.gov
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PROJECT APPLICATION COVER SHEET
I: Project Information
Project Name:
Project Location:
Project Summary:

Estimated start date: _____________ Estimated completion date:_____________
CPA Program Area (check all that apply):

Open Space
Historic Preservation

Community Housing
Recreation

II: Applicant Information
Applicant Name/Primary Contact:
Co-applicant Name (if applicable):
Property Owner:
Organization (if applicable):
Mailing Address:
Phone #:

Fax #:

E-mail:

III: Budget Summary
Total budget for project:
CPA funding request:

CPA request as percentage of total budget:

Applicant Name: __________________________Signature _________________________________ Date:________
Co-Applicant Name: _______________________Signature __________________________________ Date:________
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SMALL GRANTS PROJECT APPLICATION PROCEDURE

2021 FUNDING CYCLE
To encourage more community participation, applicants seeking grants of up to $5,000 for projects with a total
cost of up to $10,000 are eligible to apply for Community Preservation Act (CPA) funds through the Small Grants
process. A total of $50,000 will be made available for Small Grants applicants over the funding year and
applications will be accepted on a rolling basis. This streamlined funding process is intended for tangible, standalone projects that can be easily completed. Categories of projects that will be considered are illustrated in the
following table:
SMALL GRANTS PROJECT ELIGIBILITY TABLE

OPEN SPACE

ACQUIRE
CREATE
PRESERVE
SUPPORT
REHAB/RESTORE

RECREATION

HISTORIC

HOUSING

No

No

Yes

No

Yes

Yes

No

No

Yes

Yes

Yes

Yes

No

No

No

Yes

Yes, if acquired
with CPC funding

Yes

Yes

Yes, if acquired
with CPC funding

At least one of the applicants for each project requesting CPA funding must fall in one of three categories:
1. City of Medford department or division
2. Organization legally registered in Massachusetts
3. Individual or other organization proposing a CPA eligible project on property they own themselves
If you are interested in applying for CPA funding but do not fall into one of these categories, you will need to
apply with a co-applicant that fits into one of these categories who will be able to manage the project finances.
For projects that entail City-owned property, the City must be an applicant or co-applicant.
Step 1: Read the Medford Community Preservation Plan
The 2017 Community Preservation Plan and annual Plan update provide an explanation of the Community
Preservation Act, community goals and objectives, and funding criteria. Plans are available at
www.PreserveMedford.org
Step 2: Determine Project Eligibility
Small Grants applicants are highly encouraged to consult with the Community Preservation Coordinator to
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ensure that the project is eligible for funding through the Small Grants application process. For questions or to
make an appointment, send an email to: devans@medford-ma.gov.
For projects involving City-owned property, communication with the Mayor’s Office is required. Prior to
submission of an application, signature approval of the Mayor and cognizant City Liaison as determined by the
Mayor is required on the application.
Step 3: Submit Small Grants Project Application
Applicants must submit an electronic copy of the application and 11 paper copies to:
Danielle Evans, Community Preservation Coordinator
Medford City Hall – Room 108
85 George P. Hassett Drive
Medford, MA 02155
devans@medford-ma.gov
Step 4: CPC Evaluation of Applications & Public Comment
1. Application review. The CPC will review all project applications and evaluate them against the priorities
established through public input gathered in the process of preparing its Community Preservation Plan.
The CPC may request additional information from the applicant during this process and may request that
the applicant attend a CPC meeting in addition to the public comment session to respond to questions in
person.
2. Public comment session. The CPC will also hold at least one session to gather public feedback on
proposed projects. Applicants will be informed of the details of the hearing at least one month in
advance and will be required to give a brief presentation to the public on their proposed project and to
respond to questions from the CPC
3. Recommendation. The CPC will submit its final recommendations for funding to the City Council for
approval. The CPC may recommend:
a. A project as proposed by the applicant
b. A modified version of the project
c. Partial funding or funding for only a portion or phase of the proposed project.
The CPC may recommend to commit funding on condition that projects receive necessary permits and
approvals and funds anticipated from other sources. The CPC also reserves the right to attach conditions,
such as conservation or preservation restrictions, to its recommendations and to include any specifications
the CPC deems appropriate to ensure CPA compliance and project performance.
Step 5: City Council Vote
The CPC’s recommendation for funding will be submitted via the Mayor’s office to the City Council. Projects must
receive approval from the City Council to obtain funding from Medford’s Community Preservation Act Fund. The
Council has the authority to approve a CPC-recommended project, approve the project at a reduced funding
level, or reject the project. Should the Council vote to reduce funding for or reject a recommended project, the

47

Draft 2019 Annual Report

CPC will have an opportunity to respond and/or to adjust the scope or terms of the project prior to a final
decision by the Council, as established in the Medford Community Preservation Committee Ordinance.
Step 6: Grant Agreement, Disbursement and Monitoring of Funds
Non-City Organizations
The CPC, acting through the City, will execute a grant agreement with each non-City organization that is
awarded CPA funds (“Grantee”). The grant agreement will govern the use and disbursement of the funds. It
will be tailored to each project but will include the Standard CPA Grant Agreement General Conditions. The
applicant will need to submit an up-to-date Certificate of Good Standing, 501(c)(3) certification, and proof of
insurance as applicable as attachments to the grant agreement. The City’s Community Preservation
Coordinator will monitor project progress and compliance and will coordinate disbursement of CPA Funds
according to the CPA Funds Disbursement Guidelines. The City can establish a phased disbursement system
with the Grantee to forward fund project phases with the exception of the final 10% of the project funds,
which will be released upon completion of the project.
City Departments
The CPC will execute a Memorandum of Agreement (MOA) with each City department that is awarded CPA
funds. The MOA will govern Departments’ use of the funds.
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Small Grants Project Requirements & Selection/Scoring Criteria
All proposed projects must be eligible for CPA funding according to the requirements set forth in the law and
within the limitations of the Small Grant process as outlined in Small Grant Process Eligibility Table.
Requirements for Small Grants Projects:
1. Consistency with the Community Preservation Plan, Open Space and Recreation Plan, and other planning
documents related to community preservation that have undergone a public planning process;
2. For projects on City property, an appropriate City department, Board, or Committee must be a co-applicant
with a project liaison appointed by the Mayor;
3. Open space or historic resources must be permanently protected, such as with a conservation restriction or
historic preservation restriction;
4. Public access (if applicable to project);
5. For projects related to support of affordable housing, CPA funds can only be used to support units that are
affordable to income-eligible households and units must be deed restricted in perpetuity.
Comparative Evaluation Criteria
• Projects will be recommended for funding following an evaluation of the merits of both the proposal and its
proposed costs. All recommendations and actual awards are subject to the availability of CPA funds and
approval by the City Council.
• Applications that present a thorough description of the project with as many details as possible, have
significant support from other City Boards/Committees and present a comprehensive, well described and
reasonable budget will have the greatest likelihood of success. Where the City is a co-applicant, the
proposed scope and budget must be prepared in coordination with the assigned project liaison. Budget
requests must be thorough because there will not be an opportunity to increase the budget amount after a
recommendation is advanced by the CPC.
• When a proposal meets the statutory requirements, the CPC may rate projects using the following
factors. The final decision of the CPC on a project is based on the vote of the committee, and such
rating criteria are a guide for the committee in its decision making:
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Narrative

Excellent

Good

Fair

Poor

Complete
application

All answers are provided
and all required
documentation provided

1 question or 1
document is missing

Alignment with
CPC goals and
priorities

Strong alignment with
specific CPC goals and
priorities

General alignment with
CPC goals and priorities

Alignment with CPC goals
and priorities is weak

Support of outside
groups, relevant
city boards, and
public

Multiple letters of support,
positive public comment, and
project planning involved
broad public process.

At least one letter of
support. Public comments
are mixed but on balance
supportive.

No letter(s) of support.
More public comments
opposing the project.

Project type

Project clearly restores,
preserves or repairs
existing resources

Multiple letters of
support and positive
public comment but
reflects limited public
input.

Benefit to the City

Strong, immediate benefit to
the city that improves quality
of life, tax base

Benefit may not be realized
by many people

The argument for
benefit is not convincing

Budget/Scope

Excellent

A few questions or
documents missing.

Multiple documents
or questions
missing
There is no alignment
with
CPC goals and priorities

New development
project
Benefit likely to be
realized in the
future
Good

Fair

Poor

Due Diligence

Applicant has done
exceptional due diligence to
obtain estimates and provide
a detailed explanation.

Due diligence is clear
and documentation is
adequate.

Due diligence
information provided is
not clear or is lacking
detail.

Project Feasibility

The applicant demonstrates
capacity, and has obtained
the approvals, funding, or
other resources so that with
CPA funding the project is
ready to proceed.

Resources, funding,
and approvals are likely
to be put in place after
or as a result of CPC
funding commitment.

It is not clear whether the
applicant will be able to
obtain the resources and
approvals needed to
complete the project.

Coordination

Where applicable, application
shows substantive
coordination and planning
involving City departments or
other entities that will have
involvement in the execution
of the project.

Applicant notifies all
City departments or
other entities that will
have involvement in
the project but does
not show evidence of
coordination.

Applicant identifies
applicable City
departments or entities
that will have
involvement in the
project but does not
communicate with them.

Applicant does not
identify applicable City
departments or entities
that will have
involvement in the
project.

Non-burden to the
city

The project will very likely
have no burden on the city

Risk of burden to the
city

Considerable burden
to city

Sources of funding

CPA fills a partial funding gap
or provides a local funding
match that would not
otherwise be available,
enabling a project which
leverages funds from other
sources.

There may be
limited burden to
the city

CPA funds contribute toward
a project for which other
sources of funds are
available and which utilizes
funds from at least one
other source

CPA is the sole source
of funding for a project
for which other sources
of funds may be
available.

•

CPA funds enable a
project for which other
funding sources are not
available.

Budget funds are not
backed up by any
credible detail or due
diligence is not
documented.
It appears unlikely that
the applicant has the
resources or will be able
to obtain the funding and
approvals necessary to
complete the project.

Additional criteria will be taken into consideration on a case-by-case basis, including project
feasibility/readiness to proceed, lifetime cost or environmental impact, and the amount of funding
requested relative to the CPA funds available.

50

CITY OF MEDFORD, MASSACHUSETTS
COMMUNITY PRESERVATION COMMITTEE
SMALL GRANTS PROJECT APPLICATION
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should use this
form. A total of $50,000 over the funding year.
Submit an electronic copy and 11 paper copies to:
Danielle Evans, Community Preservation Coordinator
Medford City Hall – Room 108,
85 George P. Hassett Drive,
Medford, MA 02155
devans@medford-ma.gov

1. Applicant Information
Applicant Name/Primary Contact:
Co-applicant Name (if applicable):
Property Owner:
Is the owner the applicant? Yes
No
If No, does the applicant have site control or written consent of the property owner to submit an application?
Yes
(Attach documentation)
No
(Project will be deemed ineligible for this applicant)

City of Medford must be co-applicant on all projects on City property.
________________________

__________________________

Signature of Mayor

Signature of Staff Liaison

__________________________
Printed Name of Staff Liaison

Organization (if applicable):
Mailing Address:
Phone #:

Email address:

E-mail:
Applicant Signature:

Date:

Co-Applicant Signature:

Date:
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2. Project Information
Project Name:
Project Location (address and assessor parcel id #):

CPA Program Area (check all that apply):
Open Space/
Recreation

Historic
Resources

Community
Housing

For Historic Resources Projects:
Is the resource in a Local Historic District and/or listed on the State Register of Historic Places? (you can check designation
at mhc-macris.net) Yes
No
If no, has the Medford Historical Commission made a determination that the resource is significant?
Yes
No

3. Budget Summary
Total budget for project (not to exceed $10,000):
CPA funding request (not to exceed $5,000):

CPA request as percentage of total budget:

Please specify how the total CPA funds request was determined. Describe how CPA funds will be spent and
itemize all projected expenditures. Attach additional pages if necessary.
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4. Project Details (attach additional pages if necessary)
a. Please provide a brief description of the project:

b. How does the project meet the general and category-specific priorities outlined in the Medford
Community Preservation Plan?
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c. How does this project serve the public? What community need(s) does this project serve?

d. If applying with a government entity as a co-applicant, describe how they will work together, how
finances will be managed, and the work will be continued after the conclusion of CPA funding.

e. Is ongoing maintenance and upkeep required? If yes, please explain how this will be accomplished.
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f. Describe any permits, approvals, Massachusetts Architectural Access Board (MAAB) variance requests,
or restrictions that are required for the project to go forward and the status for each.

g. For Historic Resources Rehabilitation Projects: Describe how the proposed project complies with the
U.S. Secretary of the Interior’s Standards for Rehabilitation, as required by the CPA legislation under the
definition of rehabilitation.

Include the following attachments, if applicable and available:
•

Documentation that you have control over the site, such as Purchase and Sale agreement, option, or
deed; or explanation of how the proposed project will proceed in the absence of site control

•

Description/documentation of site conditions or limitations relevant to the proposed project,
including natural resources (wetlands, flood plain, etc.) or hazardous materials

•

Massachusetts Historic Commission Historic inventory sheet or letter of historic determination from
Medford Historical Commission

•

Visual materials: Photographs, renderings or design plans of the site, building, structure or other
subject for which the application is made

•

Names and addresses of project architects, contractors, and consultants

•

Letters of support sufficient to document clear endorsement by community members and groups,
and, where appropriate, by municipal boards and departments

•

Any other information useful for the CPC in considering the project
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