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INTRODUCTION
The City of Medford Community Preservation Committee is pleased to present an update on its
recent activities and a summary of the needs and priorities that will guide the funding round in
2022.
The Community Preservation Act, M.G.L.
c. 44B, (“CPA”) is a Massachusetts law that
allows participating cities and towns to
create a dedicated fund for important
projects that can greatly impact a
community’s character and quality of life.
Communities raise money locally for the
CPA through a small surcharge on
property taxes (between 1% and 3%, as
selected by the community). In addition to
the property tax surcharge, the state
partially matches the funds raised by the
Condon Shell: Rehabilitation funded in 2018
community, The percentage depending on
the availability of funds in relation to the local contributions of participating communities, and
the number of communities participating in the CPA.
Community Preservation Act funds must be used for public community preservation purposes.
The CPA requires that communities spend, or set aside for future spending, a minimum of 10%
of annual CPA receipts for projects related to open space and recreation, historic preservation,
and community housing. The remaining 70% of funds may be allocated to any one or a
combination of these eligible uses at the discretion of the Community Preservation Committee
and subject to the approval of City Council.
Medford adopted CPA with a 1.5% property tax surcharge at the November 2015 election,
opting to exempt the first $100,000 of residential or commercial property value from the
surcharge and to provide an additional exemption for “low-income households” and “low- and
moderate-income senior households”, as defined by Section 2 of the Community Preservation
Act.
Established in May 2017, the nine-member Community Preservation Committee (CPC) has the
responsibility to evaluate community needs in the areas for which CPA funding can be used,
and to make recommendations to City Council for the use of CPA funds. City Council must
approve the appropriation and distribution of all CPA funds. A description of the projects
funded by the CPC in 2021 is provided on the following pages.
The CPC consults with various committees and City staff that are knowledgeable about each of
the community preservation program areas and gathers information from the public. The CPC
established an application process by which it evaluates proposals submitted by individuals,
City boards and commissions, and community groups for use of CPA funds. The CPC
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developed a Community Preservation Plan and launched applications for the first round of
funding in late 2017 and has subsequently funded applications each year since. After
completing the funding decisions for 2021, the CPC undertook a review of the application
process, the results of which are summarized in this report.

2021 ACTIVITY SUMMARY
In 2021, Medford’s Community Preservation Committee (CPC) recommended the allocation of
CPA funds to 18 projects. The funds for 15 projects that applied through the regular funding cycle
were approved by City Council in January and March 2022. Three off-cycle applications were also
awarded funding, two of which were for previously funded CPA projects requesting additional
allocations. One of the project applications initially submitted for consideration during the regular
funding cycle was withdrawn from consideration, and one project initially deemed eligible to apply
was denied funding upon review of the more detailed application materials as it was considered
“maintenance” and ineligible for CPA funds. All of the other projects that applied in the 2021
funding round were recommended by the CPC and approved by City Council. Unlike prior years,
there were no small grant applications, which are considered on a rolling basis.

2021 Expenditures by Program Area

$879,000

$705,000

$807,400

Housing (29%)

Open Space/Recreation (34%)

Historic Preservation (37%)

Figure 1: Expenditures by program area in 2021
Summary of funding awards:
 $2,391,400 total funds committed in 2021.
 15 projects awarded funding during the regular funding cycle
o 8 Open Space and Recreation projects
o 6 Historic Preservation projects
o 1 Affordable Housing project
 3 Off-cycle applications: 1 in each program area
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There were 6 projects for which Eligibility Determination Forms were received but either
elected not to proceed or were found not to meet criteria for eligibility.

Table 1: CPA-funded projects with FY 2021 revenue (and carryover FY 2020 revenue) by program area
Note: Italicized items were existing CPA projects that were granted additional funds.
Applicant

Project

Brooks Estate Landscape Restoration
Project
Brooks Estate Invasive Plant Removal
MBELT
(Phase 2)
Mayor’s Office, Medford Little
Memorial Park Concession
League, Medford Youth Baseball Stand/Equipment Storage Project
McNally Community Garden
Medford Garden Commission
Expansion
MBELT

Medford Recreation
Medford Recreation

Wright’s Pond Aeration System
Hormel Street Hockey Rink
Rehabilitation
Hickey Park Basketball and Tennis
Courts Reconstruction
Capen Park Splash Pad
Reconstruction

Parks Department
Office of Planning,
Development, & Sustainability
Office of Planning, Development, &
Sustainability
Riverbend Park Remediation (phase II)

Program
Area
Recreation

$24,000

Recreation

$22,000

Recreation

$17,000

Recreation

$20,000

Recreation

$76,000

Recreation

$238,000

Recreation

$187,400

Recreation

$75,000

Recreation

$148,000

Medford Community Housing

Development of 3 new affordable units on
Housing
Fellsway West

Medford Housing Authority
Royall House and Slave
Quarters

Pre-development design services for
the Walkling Court Redevelopment
Slave Quarters Roof and Chimney
Restoration

Fire Department
Fire Department
Chevalier Theatre
MBELT
Oak Grove Cemetery
Oak Grove Cemetery

Engine 4 Fire Station Roof Restoration
Design and Engineering for the
windows of three Fire substations
Chevalier Theatre Accessibility
Improvements
Shepherd Brooks Manor East
Elevation Restoration Project
WWI Memorial Restoration
Oak Grove Cemetery WPA Garage
Study

Committed

Housing
Historic
Preservation
Historic
Preservation
Historic
Preservation
Historic
Preservation
Historic
Preservation
Historic
Preservation
Historic
Preservation

$355,000
$350,000
$80,000
$120,000
$75,000
$54,000
$100,000
$400,000
$50,000
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CPA-FUNDED PROJECTS OVERVIEW
From 2017 - 2021, the Community Preservation Act generated $6,964,302 in local CPA funds,
which have been matched by a total of $1,891,376 from the State’s Community Preservation Act
Trust Fund, for a total of $8,855,678. The state match has grown each year that Medford has
participated in CPA, ranging from 17.2% in 2017 to 43.8% in 2021. In previous years the
proportion of the state’s matching funds had declined as more cities adopted the CPA, resulting
in the State CPA Trust Fund being shared among more communities. In 2019 the state
legislature increased the sources of funding to the State’s CPA Trust Fund to provide

Figure 2: Revenue and State Match funds from FY 2017 - FY 2021

2017 - 2021 Expenditures

$2,588,057

$1,622,000

$3,393,904

Affordable Housing (21%)

Open Space/Recreation (45%)

Historic Preservation (34%)

Figure 3: Expenditures by program area, FY 2017 - 2021
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more sustainable levels of funding going forward. The Department of Revenue is projecting a
35% base match for November 2022.
Over this time, these revenues have funded 75 projects in Medford, of which a comprehensive
list can be found in Appendix 2. In Figure 4, the locations of each project are mapped and colorcoded to reflect the program area to which the project belongs: green is Open Space/Recreation,
yellow is Affordable Housing, and blue is Historic Preservation.
Of the program areas, funding supporting Open Space and Recreation tends to go to the
greatest variety of projects. In review of existing projects, a few categories emerge. Several
projects have addressed rehabilitation of existing parks, playgrounds, and recreation spaces like
playground resurfacing and the rehabilitation of the Capen Park splash pad. Other projects
involve the creation of new amenities and improvements at existing parks such as irrigation
and aeration systems at Wright’s Pond and creation of a splash pad at Harris Park. Some
projects focus on environmental sustainability, such as the removal of invasive plant species
and expansion of Medford’s tree canopy. CPA funding has increasingly been granted to projects
that create or significantly renovate public athletic facilities, which include tennis/pickleball,
basketball, bocce courts, and, most recently, the street hockey rink at Hormel stadium. Finally,
CPA funds have been granted to support design efforts for park renovations. Development of
the Vision Plan for Carr Park is a well-documented example; an ambitious, city-led outreach
campaign informed what is now the final concept design for the park.

Figure 4: Map of all 75 CPA-funded projects
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CPA funds have been integral for both the creation and support of Affordable Housing. To
create new units, CPA funds have been awarded for pre-development and construction costs
for both small and large scale development. In 2021, the Medford Housing Authority was
awarded $350,000 for predevelopment work for the proposed redevelopment of the existing
144-unit Walking Court, which aims to add up to 95 additional units. The local nonprofit
Medford Community Housing, Inc. was awarded a total of $635,000 in CPA funds in 2018 and
2021 for predevelopment tasks and construction of three new rental units on Fellsway West,
which is expected to break ground in 2022.
CPA funds were used to support the conversion from oil to natural gas at LaPrise Village, one
of Medford Housing Authority’s family housing communities, an improvement which
supported affordable housing by making the units more affordable and safer for very lowincome residents.
In 2020, CPA funds for affordable
housing were primarily used to
support housing assistance
programs. At the beginning of the
Covid-19 pandemic, Medford was one
of the first municipalities to launch
local emergency rental assistance
programs to Medford residents. This
programming was offered by Action
for Boston Community Development
(ABCD), a nonprofit human services
organization, as well as Housing
Families, Inc., to supplement pro bono
legal services for eviction prevention.
Emergency Rental Assistance Program: funded in 2020
Rental assistance helped to expand the
affordability of housing and sustain tenants at risk of homelessness. The use of local CPA funds
enabled the City to act quickly to address an urgent need, given the economic impact of the
COVID-19 global health pandemic on job stability. In 2020, CPA funded the Medford Move-in
Program, also offered by ABCD. This program helps supply first and last month’s rent to assist
income-eligible community members when moving to an apartment in Medford, addressing
what can be a significant financial barrier to joining or staying in Medford for those renting.
CPA funds have been used on various historic preservation projects. Many projects have
focused on restoration of important architectural features such as windows, roofs, and facades
of historic buildings including the Shepherd Brooks Manor, Royall House and Slave Quarters,
Chevalier Theatre, and Medford Fire Stations, as well as systems upgrades to make historic
facilities more functional for their intended use (in particular, Chevalier Theatre). In one
instance, funding has been used to preserve artifacts, in this case the textile collection at the
Medford Historical Society Museum. Further, funding has been used to both implement and
develop rehabilitation plans across different historic spaces in Medford such as Oak Grove
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Cemetery and Thomas Brooks Park, where implementation is getting underway to restore the
WWI memorial and to undertake an archaeological dig as a first phase of park improvements.
Table 2: Projected FY23 Revenues by Program Area
Funding Available

CPA Program Category

Projected FY23 Budget

Open Space and Recreation
$ 215,000
The projected funds available for the
2022 CPA funding round is an
Affordable Housing
$ 215,000
estimated total of $2.15 million,
Historic Preservation
$ 215,000
which can be appropriated to new
General Reserves
$ 1,397,500
CPA projects. As shown in Table 2,
10 percent of the projected revenue is
Administration
$ 107,500
reserved for each program area, and
Total
$ 2,150,000
up to 5 percent can be used for
administration. The remaining $1.4 million General Reserve funds may be spent flexibly in any
program area. Actual funding availability may differ from the projection due to the amount of
revenues received in FY23, or because of unspent funds remaining from prior years.

REVIEW OF COMMUNITY NEEDS AND PRIORITIES BY PROGRAM AREA
Open Space and Recreation
In 2019, the City of Medford completed its Open Space and Recreation Plan Update, covering a
planning horizon of 2019-2026. There is significant overlap of the goals and priorities outlined
in this Plan versus those identified in the CPA Plan, mutually reinforcing their importance.
The Open Space and Recreation Plan describes four overarching community priorities, which in
turn inform the goals and objectives it details. These priority areas include climate change
resilience, maintenance and capital improvements, management of City open spaces, and public
awareness and stewardship. The Plan specifies the following goals:
1. Serve the active recreation needs of all residents throughout Medford by expanding its
open space resources and upgrading the conditions of existing facilities.
2. Establish connections to and along the City’s natural resources.
3. Expand / diversify recreational programming for the City within the existing open space
resources.
4. Improve the ecological quality of the City.
5. Develop a system for park facility management / maintenance.
6. Strengthen Medford’s climate change resilience through park and open space design
and preservation.
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The City continues to articulate its commitment to orchestrating significant park improvements
where possible. This past year, the City led a robust outreach campaign requesting community
feedback on parks and paths improvements. There have been over 20 separate input-gathering
sessions held since last summer. These include formal and informal community meetings, inpark tabling sessions, and
consultation with community
groups and city commissions
such as the Commission for
Persons with Disabilities,
Medford Family Network, and
Medford’s Boy Scouts and Girl
Scouts. Five online surveys were
circulated for comment on
specific parks projects and also
acted as an opportunity for
respondents to give more
general input on what they
want to see for Medford’s parks
and open spaces. The City
hosted a formal public meeting
Harris Park: Rehabilitation funded in 2017
in March 2022 to provide an
overview of all current parks and paths projects and offer an opportunity for feedback.
Community members have made clear the following priorities:
1. Make city recreation amenities accessible to facilitate healthy outdoor engagement for all
community members;
2. Expand the network of cooling spaces for peak summer days, i.e. more water features
and shade elements;
3. Designate, maintain, and regulate intentional spaces for dogs and dog-owners;
4. Preserve the serenity of natural spaces and balance the need for facilities upgrades with
the conservation of passive green space;
5. Provide more spaces for teens and young adults, such as skateparks, parkour facilities,
age-appropriate swings, and outdoor exercise equipment.

“Dog owners will continue to use Carr Park in the mornings. They are
among the most frequent/regular users of the park. Having a dedicated
fenced-in, off-leash area would make the park cleaner, safer, and more
friendly to all.” – Survey Participant
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Carr Park: Vision Plan design funded in 2020
Last year’s most involved and widely circulated of the CPA-funded park projects, the Carr Park
Vision Plan, included hiring architects to work with the community to create a vision plan for a
complete renovation of the park. For this project alone, there were 700+ online survey
responses, 11 formal in-person tabling events held around the City, several formal city-led
community meetings, and other informal pop-up communications, such as door to door
flyering around abutting neighborhoods. (A similar project funded in 2019 to undertake a
public process to redesign the McGlynn Schoolyard is just getting underway.) In general, there
continues to be a strong desire for 1) expanding bike and pedestrian paths with greater
connections to existing active transit networks and green space and 2) striving for inclusive
recreational spaces and programming to better accommodate Medford community members
with disabilities, as well as teens, infants, and older adults.

“Love the idea of offering a variety of playground experiences and
games…And the multi-generational/community considerations are
wonderful: seniors, dog walkers, teens, alongside littler kids. Great job,
Medford!” – Survey Participant
As a part of last year’s 2021 Annual Review Process, the CPC hosted a conversation with City
Department Heads and identified a need to inventory existing facilities and programming. This
need has not yet been addressed and remains relevant. An assessment of the current fields and
facilities evaluated against ongoing and anticipated programming, particularly including that of
youth sports leagues, could begin to provide the athletic needs analysis required to effectively
guide future improvement plans.
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Affordable Housing
Medford is in the midst of a housing crisis where a fifth of residents are both low-income and
housing-cost burdened (spending more than 30% of their income on housing) and Community
Preservation Act funds are an important resource to help address this crisis. Community
Preservation Act funds can be used to acquire, create, or support affordable housing, or to
rehabilitate affordable housing units which were created using CPA funds. CPA funds can only
be used for the purposes of housing that is affordable to households earning up to 100 percent
of Area Median Income (AMI). To be included in the Subsidized Housing Inventory (SHI) that
is maintained by the Massachusetts Department of Housing and Community Development,
housing units must have a
long-term deed restriction to
ensure that they will be
affordable to households
earning up to 80 percent of
AMI and must be sold or
rented through a lottery
following a Fair Housing
Marketing Plan. There is not a
requirement that CPA funds
be used to create SHI units, so
long as they are used for a
purpose which is eligible
under CPA.
Affordable housing projects
tend to be more costly and
complex than other types of
Proposed Redevelopment of Walkling Court:
CPA projects. Due to the
Pre-development funded in 2021
nature of affordable housing
development, the city may expect to see requests for affordable housing funds less frequently
but in higher amounts than other CPA program areas. To ensure that CPA funds are available
at increments needed to support affordable housing projects, the CPC may opt to transfer
additional funds to the Housing Reserve (beyond the required 10 percent) if there are no
affordable housing projects within a funding round. In the 2019 funding round, for example, the
CPC recommended the transfer of $250,000 additional funds to the Affordable Housing reserve.
The City of Medford underwent a planning process to create a Housing Production Plan (HPP),
which assesses the city’s housing needs and puts forth goals and priorities for meeting the
state’s 10% affordable housing standard. The Community Development Board approved a
version of the Plan in 2021 which has since been in discussion in the City Council subcommittee
and awaits a vote on its adoption. Following a robust engagement and research effort, the plan
details the following community five-year goals:
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Address local housing needs and meet production goals. Work to meet the 40B goals and
then continue to promote initiatives to address local housing needs.
Promote a welcoming, diverse, intergenerational, and inclusive city with an ideal mix of
housing choices that offer diverse options to residents with varying needs and preferences.
Foster safe, well-designed, and sustainable housing. Ensure new homes of all types are
sensitive and compatible in scale, siting, and design to neighborhood context.
Integrate affordable and diverse housing options throughout the city at a scale that is
compatible with the built environment.
Preserve the affordability of existing affordable homes.
Expand local capacity to implement housing initiatives.
Promote transparency and engagement and increase awareness of fair housing issues.

The HPP establishes what the CPC priorities will be for housing in the next 5 years, with respect
to recommendations that align with CPA criteria for funding eligibility.
Medford’s housing needs, as summarized in the HPP:
 Rising housing and living costs, static income: Medford has seen some of the highest
price increases of any community in Massachusetts. About 42 percent of Medford
households (over 9,000 households) may be eligible for subsidized housing, but there are
only 1,726 units listed on the City’s SHI.
 Constrained housing supply: Throughout the state, rising housing prices are exacerbated
by a limited housing supply. Medford has had low overall housing growth in recent
decades and vacancy rates are significantly lower than the thresholds considered
“healthy” for a stable housing market.
 Need for small households: While two-thirds of Medford’s households are one or two
people, only 16 percent of housing units are studios or one-bedroom units.
 Geographic inequity: Medford’s multifamily and rental options are primarily
concentrated in the City’s southern neighborhoods which also include Environmental
Justice (EJ) populations. These neighborhoods also tend to be nearer to industrial
development and areas prone to environmental hazards such as flooding.
 Development concerns and considerations: Maintaining the City’s open space and
natural resources and its historic and scenic assets is important to the character of the
community. As an urban-suburban community with many impermeable surfaces,
controlling harmful stormwater runoff and maximizing neighborhood-level open space is
an ongoing priority.
The HPP, in mapping city capacity and resources, identifies Medford’s local housing partners,
which include the City’s Office of Planning, Development, and Sustainability, Medford
Housing Authority, the CPC, nonprofit Medford Community Housing, and advocacy group
Housing Medford. Housing Medford is a grassroots resident group established in late 2018 that
advocates for addressing housing needs. The group was established with assistance through
CHAPA’s Municipal Engagement Initiative.
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One of the strategies described within the HPP is to establish an Affordable Housing Trust
(AHT). An AHT could enable the City to pool CPA funds together with funding from other
sources to enhance local coordination of affordable housing initiatives. The CPC must decide
the appropriate amount of CPA funds to transfer to an AHT and whether to cede control of
decision-making for specific funding allocations to housing-related projects to an AHT. It is
important to note that CPA funds transferred to an AHT still must comply with CPA
regulations including eligible uses and income limitations.
A presentation to City Council in fall of 2020 was facilitated by the Massachusetts Housing
Partnership (MHP) to explore the possibility of creating an AHT. In early 2022, the Office of
Planning, Development, & Sustainability received a technical assistance grant from MHP to
help establish an AHT. In consultation with MHP, City staff drafted an AHT ordinance for
consideration by the Mayor for submission to City Council with the goal of adopting an
ordinance in Summer 2022.
In the second year of the Covid-19 health crisis, the City continues to remain focused on
emergency housing needs as the housing crisis has been exacerbated due to the breadth of
impact the pandemic has had on the local and national economy. As both offices have
overlapping missions, the Office of Planning, Development, and Sustainability and the Office of
Outreach and Prevention started to have regular coordination meetings to better serve residents
in need. There has been an urgent need to develop housing-related safety nets to address
housing instability (such as move-in assistance funds) and to improve the quality of existing
housing (such as a home improvement program). Depending on specific uses, funding sources
for these programs could come from CDBG, ARPA, as well as CPA.
On Medford’s horizon are several potential developments that may result in the addition of
new affordable housing units. The City adopted an Inclusionary Housing Ordinance in 2019
which requires projects with over ten (10) units to set aside 10-15% of the units as affordable in
accordance with the Commonwealth’s Local Initiative Program.
In addition, three 40B development proposals brought before Medford’s Zoning Board of
Appeals (ZBA) in 2020 are currently on hold, awaiting the outcome of the state appeals process
to determine whether Medford has met the General Land Area Minimum threshold, which
would allow the City more discretion to condition or deny the projects.
The City is fortunate to own vacant parcels throughout the City and is currently in the process
of evaluating which properties may be suitable for small-scale affordable infill development.
Leveraging its clean, developable land, the City is well-positioned to partner with missiondriven non-profit developers to address geographic inequities of the availability of affordable
housing, particularly affordable home ownership opportunities.
Finally, the City can continue to help address the crisis with changes to zoning such as the
recent zoning amendments passed in 2022 permitting Accessory Dwelling Units and regulating
short term rentals. Future zoning changes will be informed by both the Housing Production
15

Plan, outcomes of the Comprehensive Plan, and new state requirements for MBTA
Communities to create denser multifamily districts.

Historic Preservation
Historic preservation goals and
priorities remain consistent with
those of previous years. CPA can
fund projects that preserve historic
buildings and sites; protect, restore
and enhance public access to
historical records and artifacts; and
increase public awareness about
local history.
In the last few years, several local
historic districts have been
proposed. Local historic districts
offer a higher degree of protection.
Two areas in Medford have been
designated as local historic
districts:
Hillside Avenue Historic District
and Marm Simonds Historic
District, both of which are under
the jurisdiction of the Medford
Royall House and Slave Quarters: Roof replacement
Historic District Commission
funded in 2021
(MHDC), who has oversight over
all exterior changes to the properties within the Districts. There are several other National
Historic Districts in Medford that are not under the jurisdiction of the MHDC. In 2017, the
MHDC created the first single-house historic district at the King House (21 Touro Avenue). The
MHDC anticipates establishing two additional local historic districts in the near-term. The first
would include Medford Square, called for in the revived Medford Square Master Plan of 2017.
The second proposed district treats South Medford and would include treasured local sites such
as Grandfather’s House and the King House, among others.
Creation of these new local historic districts poses opportunities moving forward. A great
number of historic sites in Medford are privately owned and maintained. The MHDC as well as
the Medford Historical Commission note that exploring the establishment of a rehabilitation
program to grant matching CPA funds supporting the renovation of historically significant sites
would incentivize private property owners to approve of and seek an historic designation.
Owners are currently hesitant to approve an historic district status due to what they perceive as
16

an added level of oversight for changes to their property. Both Commissions feel that creating a
funding opportunity via a rehabilitation program would help to balance these concerns. Given
the proposed historic district designation for Medford Square, there will be a need for funding
for significant commercial, nonprofit, as well as residential properties.
There have also been conversations
around the coordination of Historic
Preservation Restrictions (PRs) to
permanently protect the historical
integrity of buildings or other
assets in which CPA funds are
invested. A PR is an interest in
ownership held by a separate
organization or government entity
that helps to ensure that a
property’s historic value will be
preserved by restricting the
alteration of its historic features.
For privately-owned properties PRs
may be held by the City, likely
through the Historical Commission,
but PRs pose some challenges to set
up and enforce for city-owned
property, as an entity outside of the
City must be responsible for
holding the restriction. This service
is not frequently offered and can be
costly. There is an initial
conversation underway between
the Somerville and Medford CPCs
World War 1 Memorial Restoration: Assessment funded to discuss the possibility of a
in 2019 and implementation funded in 2021
reciprocal relationship, but there
are logistical difficulties to untangle. There may be other ways to offer protection for historic
assets. Both the Historical Commission and the Historic District Commission feel that Local
Historic Districts and Single Property Historic Districts in conjunction with PRs are worthy of
serious exploration and implementation. These mechanisms can offer different tiers of
protection, depending on the nature of a project.
The MHDC is in the process of hiring a consultant with technical expertise to assist in
developing a strategy for creating these and other new local historic districts. Beyond the
planning aspects of this work, there are forms to file with the State when establishing a new
local historic district, and the MHDC is exploring funding options to continue to employ the
consultant to assist in this process. Timing for establishing these districts, as well as other forms
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of protection for historic sites, and appropriate funding incentives for their renovation, is
crucial. As time passes, increased proposals for demolition of historic properties render areas
that would otherwise qualify as a historic district ineligible.
In addition, the Medford Historical Commission has continued to survey areas of Medford
using grant funding from the Massachusetts Historical Commission. With only two
neighborhoods remaining, Brickyards Mystic Park and Fulton Heights, and funding secured,
once completed the Commission will have finished a first pass at surveying the entire city. The
Commission anticipates performing a second round of surveying to continue to identify
properties missed during the first round. The long-term goal is to have a comprehensive list of
historically significant sites that have been studied in Medford.
There is discussion between City staff, CPC members, and the Historical Commission of
developing an archive for Medford historic records and artifacts. The new Medford Public
Library is set to house Historical Commission records, but beyond this space there is no
designated City area for expansion.
CPA funds have been used to support renovation projects for three of the City’s historic fire
stations. There are opportunities to develop projects to restore the City Hall windows and
bathrooms, as well as additional historic features of the Chevalier Theatre. Implementation of
Phase 1 improvements to Thomas Brooks Park Phase 1 are upcoming, Pomp’s Wall and Field
Stone Wall bids have been put out to bid, and further work is being outlined by the Medford
Brooks Estate Land Trust for preservation of the Brooks Estate.

GOALS AND PRIORITIES
Funding Distribution
The distribution of CPA funds should be balanced flexibly but evenly among the three categories,
Open Space and Recreation, Historic Preservation, and Affordable Housing.
Overall Goals for CPA Funding
1. Projects should be highly visible and accessible, generating broad benefits to the
community.
2. As appropriate, the application should demonstrate public input or gathering of support.
3. Projects must not replace funding from the City budget or other sources.
4. Priority is given to projects that leverage funding from other sources and/or fill a gap
where other sources are not available.
5. Projects should demonstrate cost-sensitivity both in the short-term use of CPA funds,
and the long-term maintenance or lifespan of the resource for which the funds are used.
6. Priority is given to projects with a public sector or non-profit applicant or co-applicant
above private individuals or for-profit applicants.
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Goals

Priorities

Open Space and Recreation


Expand and enhance open space as distinguishing features of
Medford’s landscape, especially along the Mystic River and other
bodies of water.



Make Medford Square and neighborhoods greener and more
attractive.



Protect neighborhoods and natural resources from the impacts of
flooding and climate change.



Improve access to open space and recreational resources for all
Medford residents.



Expand bicycle and pedestrian paths, connecting neighborhoods and
recreational and community resources.



Provide diverse recreation opportunities, serving residents of all ages.







Enhance open space as
a land use asset.
Support resiliency
through open space.
Improve connectivity,
access, safety, and
function.
Create additional
amenities.

Affordable Housing


Preserve Medford’s income and demographic diversity through
sustaining and increasing Medford’s supply of affordable housing for
families, seniors, individuals, and people with disabilities.



Facilitate investments in affordable housing that preserve and
complement the character of Medford’s neighborhoods.



Support low- and moderate-income households in accessing housing
that they can afford.




Increase supply of
affordable housing
Provide support for
households to access
affordable housing.

Historic Preservation


Preserve historic buildings and sites.



Protect, restore and enhance public access to historical records and
artifacts.



Increase public awareness about local history and historical sites and
the tools and methods for preservation.



Preserve City-owned
and non-City-owned
historic resources

PROCEDURES
A procedures document was created in 2019 in consultation with CPC members, city staff, and
prior applicants. This document outlines committee rules, procedures, and the CPA application
process. It can be found on the CPC website. The document has evolved each year, with minor
changes to the application process and rules being made and recorded to address situations as
they arise.
Application details as well as project eligibility and scoring criteria are outlined in the
Application Packet, of which a copy of the 2022 version is included in Appendix 3. Applications
are now only available to be submitted through an online form. Applicants who are unable to
access the online form can contact the CPC Coordinator for assistance with completing an
online application.
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Off-Cycle Applications
Under extraordinary circumstances, the CPC may vote to accept applications that require
consideration outside of the normal funding cycle. To be considered as an off-cycle application,
projects must be considered “high priority” and must be driven by an external deadline such as
real estate transaction or matching grant opportunity. Applicants who believe their
circumstances call for such unusual action may contact the Community Preservation
Coordinator to discuss the possible submission of an off-cycle application.

Table 3: CPC Timeline
2022 Community Preservation Committee Timeline
Step

Approx.
Timeline/Deadline

Wrap up outstanding recommendations and recap prior
year’s process.

January - February

Discuss annual review and plan for public engagement

March

Annual Public Hearing to gather input on community needs

April

Review findings, finalize annual report
Approve Application forms and instructions
Informational Meeting about fund availability
Eligibility Determination Forms due
(Short form to determine whether projects are eligible)
Full Applications due
(Long form with complete project description, scope, and
budget)

May
June
July 29th
September

Applicant presentations and Q&A (typically 2 meetings)

November

CPC deliberates and votes on recommendations

December

Small Grant Applications
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should
use the Small Grants Combined Eligibility and Application form. A total of $50,000 was made
available for small grants in FY 2020, no additional funding was allocated in FY 2021.
Applications for small grants are accepted on a rolling basis. Applicants may submit up to four
small grant applications per fiscal year, with no more than one application per quarter.
While Off-Cycle Applications and Small Grant Applications may be submitted throughout the
year, funding requests may not be approved by City Council between July 1 and September 30.
Exceptions may be made in extraordinary cases if sufficient funds are available from prior
years' reserves.
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ANNUAL REVIEW PROCESS
Each year the Community Preservation Committee undergoes a review process with the goals
of disbursing information about the CPC and gathering input from the community to inform an
annual plan update. The review process consists of several elements: an annual public hearing,
a survey, and consultation with City staff and stakeholders.
It is important to mention that the annual review process, along with all other City processes
and services, and more broadly the lives of community members, have been impacted by the
global COVID-19 health pandemic in 2020, 2021, and into 2022. Due to the nature and tenure of
the virus, the pandemic continues to require municipalities to reconsider modes of public
engagement, weighing participant safety and viability for full participation. For the past year,
most public meetings have been conducted virtually, as have many other formal and informal
discussions. The way that the Community Preservation Committee has undertaken its input
gathering continues to shift to adapt to the current context, recognizing that these new modes of
communication and outreach pose unique challenges and opportunities.
Throughout the year, the Community Preservation Committee coordinated with various City
staff, elected officials, other boards and committees, and stakeholder organizations to facilitate a
successful process of developing funding recommendations and oversee the management of
CPA funds. The CPC also advertised information about meetings and prospective funding
proposals and invited public inquiries and comments. Throughout the year, the CPC reviewed
community needs and priorities and the application process. They solicited input through the
following activities:










Review of Medford Parks and Paths Public Meeting community input - March 23, 2022
Review of four municipal park project survey responses from Summer 2021 - Spring
2022
Annual Public Hearing - April 12, 2022
o At the hearing, the CPC solicited testimony for representatives from several City
Departments
Survey open March - May 2022
Informational tabling sessions at the Senior Center (April 6, 2022), Medford Public
Library (April 9, 2022), and West Medford Community Center (TBD)
Interviews with Members from the Historic District Commission and Historical
Commission - May 2022
Meeting with Disability Commission - January 2022
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ANNUAL PUBLIC HEARING
As a part of outreach efforts, the Community Preservation Committee held their annual public
hearing on April 12, 2022 by remote participation. It was advertised through standard City
channels and circulated by the CPC members. The hearing began with a presentation which
described the function of the Community Preservation Act and Committee, how funding had
historically been allocated, and a description of projects funded in 2021. The presentation also
addressed available funding for FY 2022, the kinds of projects that can be supported within the
program areas, the FY 2022 application/funding timeline, and an overview of survey responses
that had been submitted by that point. There was testimony, detailed below, from five
representatives from Medford’s Office of Planning, Development, & Sustainability; Medford
Public Schools; Medford Housing Authority; Medford Historical Commission and Medford
Brooks Estate Land Trust (M-BELT).
The Office of Planning, Development and Sustainability continues to hear that there is strong
community desire and need for cooling elements at parks. Additionally, there has been
discussion of the need for appropriate lighting of paths and spaces to make them usable later
into the evenings.
City Housing Planner Danielle Evans detailed how the City has been 1) working with the
Medford Housing Authority to add units to existing developments and 2) talking with missionbased developers to learn how to bring in more affordable housing. The City is working with
City Council to establish an affordable housing trust; there is great opportunity for partnership
between the Trust and CPA. In addition, there are vacant buildings that could be re-used for
housing, such as St. Clements Elementary and High School. Evans stressed the need for
affordable infill housing, which would disburse affordable units across the city. The City wants
to focus on affordable home ownership opportunities.
Medford Housing Authority has two projects on the horizon: 1) significant renovation to the
Saltonstall Building (200 units) is at 100% schematic design and will go out to bid near-term and
2) CPA funds have already been awarded towards the renovation of the Walkling Court facility
(144 units). MHA has applied for federal funding and should know the award decision by midMay. They anticipate returning to the Committee to request CPA funds for the next phase of the
project.
The Historical Commission noted that the majority of historic buildings in Medford are
privately owned; there is a need for match funding to incentivize building restoration for
significant sites.
Medford Public Schools are finishing the re-design of McGlynn Playground and assembling a
committee for its review. It was shared that Curtis Tufts High School is a candidate for
significant restoration work, to be addressed in a phased approach. The building will be 100
years old in two years.

22

There was no additional public comment during the hearing. Input from these representatives
was largely reflected in the feedback detailed earlier in the community priorities narrative for
each program area.

COMMUNITY PRESERVATION COMMITTEE 2022 SURVEY RESULTS
The Community Preservation Committee conducted a survey of Medford residents to gather
input about goals and priorities for community preservation funding. Prior to presenting any
questions, the survey described to respondents what the CPA is and its function, detailing that
projects to be funded may fall into the program areas of Open Space and Recreation, Historic
Preservation, and Affordable Housing. The survey asked respondents to rank the proportion of
funding they would like to see go to each of the program areas, identify whether they were
familiar with ongoing CPA-funded projects, and to list ideas or preferences on potential projects
that the CPA might fund in the future. In addition, the survey included some demographic
questions to gauge the characteristics of the population who responded to the survey.
76 responses were received between March and May 2022. The survey was made available
online, and was advertised along with the Annual Public Hearing in a City through various
City social media channels, on local television channels, via newsletter, and through circulation
to several community-based organizations and institutions and in the personal networks of the
CPC and City staff.
The results of this survey are an expression of public opinion about the priorities and
preferences for types of projects that might be paid for with CPA funds. They do not necessarily
equate to community needs and opportunities, which have been identified through a
combination of data analysis and consultation with City departments, boards and commissions,
and community organizations. When evaluating specific funding proposals, the Committee will
use its discretion to consider input from other stakeholders, as well as characteristics of specific
development proposals, along with survey results.
Overall Funding Priorities
The first series of questions in the survey ask whether respondents were familiar with a number
of CPA-funded projects that are currently underway or were completed in the last year. The
projects listed are organized by program area. The listed Affordable Housing projects had the
least recognition. The rental assistance program was the most recognized project, with 24% of
respondents being familiar. 55% of respondents identified projects in either the Historic
Preservation program area or Open Space/Recreation program area. Projects with the highest
level of recognition included the Medford Public Library local history room (50%), Carr Park
Vision Plan (50%), and the tennis and pickleball court reconstruction at Dugger Park (34%).
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Bocce Court: Funded in 2018
The next section asked respondents to rank, in level of priority, where they would like to see
CPA funds directed, by program area. Rankings were on a scale of 1 - 3, with 1 being highest
priority and 3 being lowest priority. Average rankings for each program area in order from
highest to lowest priority are as follows:




Open Space and Recreation: 1.62
Affordable Housing: 1.78
Historic Preservation: 2.48

Among the three program areas, there is slightly stronger interest in funding Open Space and
Recreation and Affordable Housing projects.
Examples of potential projects
Another series of questions asked respondents to provide examples of ideas for types of projects
within each program area. In the case of Open Space and Recreation and Historic Preservation,
respondents were provided with open-ended response space. Through review and light
analysis of the responses, themes emerge within both the Open Space and Recreation and
Historic Preservation program areas. When asking about projects of interest in the Affordable
Housing program area, respondents had the option of selecting which of several suggested
programs they would support. This format was selected when asking about this program area
as respondents may not be as familiar with different types of affordable housing programs that
qualify for CPA funding. Respondents with ideas other than the options provided had the
opportunity to list them in a follow-up open-ended question about other affordable housing
projects they would like to see funded in Medford.
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Within the responses pertaining to the Open Space and Recreation projects, there was diverse
interest, with support in several areas.

The Osgood House Windows Restoration Project Funded in 2019
Many respondents articulated a strong desire for additional water features at parks and
recreational spaces to help cool hot spots during the summer. In a similar vein, several
respondents noted an interest in growing and preserving Medford’s tree canopy for reasons
involving cooling and shading, climate mitigation, and aesthetic preference.
On a related note, there was repeated mention of removal of invasive species and active
planting of native species in a variety of spaces. Last year, many respondents wrote of a strong
interest in a skate park or pump track, noting limited age-appropriate recreational spaces for
teens in Medford. Several comments continued to emphasize the need for age-appropriate
recreational spaces for teens. A large subset of responses indicated interest in continued updates
and upkeep of parks and playgrounds, generally. Within this group of responses was an
interest in seeing more accessible playscapes, which included mention of universal design,
repair to sidewalks and pathways, playgrounds accessible to youth with disabilities, and
recreation spaces for elderly and disabled individuals. There was frequent reference to the need
for intentional, safe spaces for dogs and their owners. Several respondents noted that there is a
dearth of permitted places for off-leash dogs in the City, and as a result dogs and their
guardians are using inappropriate spots for play. More infrastructure, including trash bins and
dog waste bag dispensers are requested.
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With respect to both Historic Preservation and Open Space and Recreation preferences, there
continues to be expressed interest and concern for the upkeep, renovation, and investment in
the Brooks Estate.
Fewer suggestions for Historic Preservation projects were submitted through the survey. A few
responses dealt with expanding efforts for inclusion: there is an interest in making historical
spaces more accessible as well as an emphasis on the need to remember and celebrate
Medford’s culturally diverse community. Plaques and clear signage for landmarks or historic
walking trails were suggested.
Respondents were asked whether they supported the following types of affordable housing
projects eligible for CPA funding: creation of new affordable housing units; conversion of
existing market rate units to be made affordable; rental assistance programs; and first-time
homebuyer assistance programs. There was even support across all categories.
General Information
The survey included a set of questions to collect information about respondents, to gauge how
the survey respondents represent Medford’s population overall.







Survey-takers were disproportionately middle aged. About two thirds of survey takers
were between the ages of 35-59 years old, while this age group comprises one third of
Medford’s population. Young adults aged 18-34 comprise about one third of Medford’s
population, but just 15 percent of those who took the survey.
People who responded to the survey also tended to have higher incomes. Twenty-six
percent of respondents have incomes higher than $150,000. By contrast, eight percent of
those who took the survey have incomes below $50,000, and eighteen percent have
incomes between $50,000 and $100,000.
The survey underrepresents African American/Black, Asian, and Hispanic/Latinx
populations in Medford as well as Medford’s renting population.
Survey takers showed highest representation from the neighborhoods of West Medford,
South Medford, and North Medford.
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APPENDIX 1, SURVEY OPEN RESPONSE DATA
Please share any comments or concerns related to Medford's CPA program:


I would love more of a focus on green spaces and recreation that all can enjoy with a
particular focus on climate change mitigation strategies, knowing that all Medford
residents' quality of life will be impacted.



Columbus Park in South Medford has a great Baseball and Softball field, but currently
the basketball court is in desperate need of repairs. The hoops are old and not standard
10 feet, the court floor has cracks and isn't safe to play on. I am hesitant to play here as I
am worried about rolling my ankle on the court.
Kids play on this court daily during recess, and local residents play after school hours
almost every day. The residents would appreciate the court to be fixed and I know the
kids would be thrilled as well. I see how often the softball and baseball fields are used
daily and can only imagine how much use the court would get if it was in better
condition.
Thank you
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Medford needs to replace the skatepark that was removed behind the high school. It
would be great to see this rebuilt by taking over the space of any one of the MANY
under used baseball fields in the city,



Regarding the Tufts Water Mushroom - what is this? If it is simply a splash feature, I feel
like other neighborhoods more urgently need splash/cooling elements at their local
parks. If it's a functional part of the splash pool, great.



It’s easier than it used to be to find out what is going on in Medford civic life, but it’s still
not easy! I’ve lived here since 2012 and I’ve slowly signed up for texts from the city and
emails. But — there wasn’t any ‘guide’ or anything, that I could find, on how to stay
informed, which would be so helpful. (I also subscribe to the Transcript.) I think some of
the ‘ease’ now is due to the long-overdue turnover at City Hall in recent years. I’m
hopeful that Medford will keep improving. Pleased that it seems to have accomplished a
lot.

Are there any specific open space/recreational land projects for which you would like to see
CPA funds used?











Carr Park
Hickey Park Improvements
Large enclosed Dog Park at Playstead Park or next to Dugger Park
walking paths/better pedestrian access; more swings at Barry Park
More trees for Medford, and other projects that mitigate climate change
Improving the splash pad at Capen, or adding a splash pad/water at Cummings park
would be great. Also fixing the broken chain link climbing area on the play structure for
safety reasons. Also improving the structures that provide shade in playgrounds and
planting more trees generally. For example, the structure at Cummings playground that
has slats which prevent it being filled shaded underneath so doesn't really protect you
from the sun. I would also propose efforts to be made to clean up the area between West
street and the mystic river, and the area at the end of Auburn street near Whole Foods
on the river side-- there are huge amounts of trash on the ground. Residents can and do
undertake efforts to pick up trash, but if there are no city waste barrels and the area is
not well landscaped (overgrown brush etc), it does not get respected by dog walkers in
particular. Tons of bags filled with dog poops, used masks, gloves, liquor bottles and
other trash really ruin this beautiful area. A comprehensive plan to beautify that area or
at least make it easier to dispose of waste there might go a long way. Not everyone will
use a trash barrel, but some hopefully would...
Carr Park nature play area
More public art in our open spaces (similar to Riverbend Park Labyrinth).
Land near Mystic River (where The Porch is) could be better utilized as a gathering
space
30



























The city needs to update its parks / play structures such as suggested park playground
Would love to see more tree planting, native plants, and tables or other "placemaking"
work placed in some local parks. The parks are often just empty seas of grass that don't
invite people to spend time at them. They should be there for picnicking, but people
need places to sit.
Carr Park redesign
The city needs more parks and open spaces. Playgrounds need to be renovated.
As a member of the Medford Youth Girls Softball board, we are hoping to work with the
city on some improvements at the softball fields at Tufts Park and possibly Hickey Park.
Medford needs to replace the skatepark
Trees in parks and the cemetery
Playstead Park upgrades - lighting, Victory Park - bug mitigation and flooding, strip of
land off exit 23 to Medford Square coming north - turn into dog park
PUMP TRACK
Stand-alone skate park is needed for our youth - look to parks like Lincoln in Somerville
as to how great their areas are for the youth . Also need a park update for the softball
field at Hickey Park. Conditions there are not safe for the girls playing as the field is
uneven and unsafe
the city needs more trees, new sidewalks, and community gardens need less fencing (the
community garden on Route 16/Winthrop) looks bad
Condon shell
New nature playground with climbing structures at Condon Shell, also looking forward
to nature play space at Carr Park & bike path connector along the Mystic through
Medford Square.
Playgrounds! I would like to see a playground closer to Medford Square
Dog park at Playstead Park. Pedestrian/ bike bridge from Thomas Brooks Park to
Playstead Park please (Without it, West Medford is divided)!!
Resurfacing courts and maintaining sports fields.
Restoration/repair of retaining wall along the south and west of Hastings Park.
Would love to have a playground by the river by the farmers market area.
Enhancing public parks to have more natural areas, native plants. Replacing pavement
with native plants and permeable surfaces.
Modernizing of school and other public playgrounds. safer/improved pedestrian
connection to travel over Mystic Ave and Rt 16. General improvement of sidewalks
would make accessing our open spaces more realistic for people, especially those
pushing strollers or using assistive mobility devices like scooters and wheelchairs.
A playground near the river/farmer's market

Are there any specific historic preservation projects for which you would like to see CPA
funds used?




Brooks Estate
No - too much funding is going to historic preservation
The triangle at the end of Grove St.
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World War 1 Memorial and steps at Oak Grove
Would be great to get the Brooks estate into an accessible place. Bike parking at an
access point would be useful too, so that folks could cycle there rather than driving.
Too much CPA funding to going to historic preservation
Clean up the Chevalier Theatre
Brooks Estate
Brooks Estate restoration
No more historic preservations - A disproportionate amount of funds goes to
preserving white people's history.
Historical pathway markers
Educational signs about the BERy rail system that used to exist on High St; Better
educational signs on Paul Revere's ride and route. More/better educational signs about
the former Middlesex canal.
Brooks Estate renovation
Restoration/repair of crumbling Hastings Park retaining wall
More clearly demarcating the parts of Medford Sq. call back to the city's history. A self
guided walking tour would be a huge addition to the Square and river areas.

What other types of affordable housing projects that could be funded with CPA do you
support?




Home-buying assistance for current Medford homeowners and longtime renters (make
it easier for people to move within Medford and/or keep growing families in the town,
eg moving from a condo to a single family home)
Special loan terms for Medford City employees to buy homes in Medford
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APPENDIX 2, TABLE OF CPA-FUNDED PROJECTS
Project

Grant
Amount

Year

Program Area

Harris Park Rehabilitation Phase 1

2017

Recreation

$300,000.00

Brooks Estate-Access Drive Design

2017

Historic Preservation

$90,000.00

Brooks Estate-Invasive Plant Removal

2017

Open Space

$3,000.00

Brooks Estate-Restoration of East Entryways

2017

Historic Preservation

$50,000.00

Condon Shell renovation and restoration

2017

Recreation

$80,265.00

Medford Community Housing: Early Construction
Tasks-3 affordable housing units

2017

Housing

$250,000.00

LaPrise Village Natural Gas Conversion

2017

Housing

$452,000.00

Medford Community Housing: Pre-development costs:
3 affordable housing units
2017

Housing

$30,000.00

Preserve textile collection at the Medford Historical
Society Museum

2017

Historic Preservation

$9,110.00

Rehabilitate Medford Historical Society Museum
HVAC system

2017

Historic Preservation

$82,817.00

Roberts Elementary School Playground surface
replacement

2017

Recreation

$109,540.00

St Clement School/St. Clare convent creation of
affordable housing*

2017

Housing

$200,000.00

Brooks Estate Stone Wall restoration

2017

Historic Preservation

$45,000.00

Brooks Estate Third Floor Trim restoration

2017

Historic Preservation

$63,000.00

Brooks Estate trail restoration*

2017

Recreation

$10,000.00

Chevalier Theatre Air Conditioning

2018

Historic Preservation

$300,000.00

City of Medford Bocce Courts

2018

Recreation

$51,825.00

Gillis Park Improvements

2018

Recreation

$22,500.00

Harris Park design of Phase II*

2018

Recreation

$121,900.00

Hickey Park Canopy Gathering Area Rehabilitation
Project

2018

Recreation

$5,000.00

Oak Grove Cemetery Landscape Rehabilitation

2018

Historic Preservation

$16,000.00

Historic
Preservation/Recreation

$25,000.00

Recreation

$5,000.00

Thomas Brooks Park and Old Slave Wall Rehabilitation
Plan Development
2018
Wrights Pond Beautification

2018
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Chevalier Theatre Window Restoration Phase I

2019

Historic Preservation

$88,000.00

North Riverbend Park Remediation Phase 1

2019

Recreation

$138,743.00

Royall House Slave Quarters Window Restoration

2019

Historic Preservation

$45,000.00

Brooks Estate Electrical Upgrades

2019

Historic Preservation

$16,000.00

Brook Estate Porte Cochere Copper Roof restoration

2019

Historic Preservation

$129,921.00

Brooks Estate Interior Rooms restoration

2019

Historic Preservation

$19,000.00

Brooks Schoolyard Restoration

2019

Recreation

$125,429.00

Columbus School Playground Restoration

2019

Recreation

$107,432.00

McGlynn Elementary School Playground design

2019

Recreation

$40,000.00

David Osgood House Window/door/exterior
restoration

2019

Historic Preservation

$132,800.00

Medford Library Local History Room

2019

Historic Preservation

$296,074.00

Grace Episcopal Exterior Door Restoration

2019

Historic Preservation

$15,000.00

North Riverbend Park Remediation Phase 2

2019

Recreation

$147,306.00

Oak Grove Cemetery WWI Monument restoration
study

2019

Historic Preservation

$50,000.00

Riverbend Community Garden Fence Improvements

2019

Recreation

$8,064.00

Stone Wall Restoration Phase 2

2019

Historic Preservation

$42,000.00

City Parks tree plantings

2019

Recreation

$84,800.00

Wrights Pond Irrigation Installation/ Invasive plant
removal

2019

Recreation

$45,000.00

Medford Historical Society electrical upgrades

2019

Historic Preservation

$4,000.00

Dugger Park Benches

2019

Recreation

$3,000.00

Emergency Rental Assistance

2019

Housing

$250,000.00

Emergency Rental Assistance

2019

Housing

$20,000.00

Dugger Park Tennis Courts

2020

Recreation

$293,000.00

Library Exterior Space

2020

Recreation

$275,000.00

Playground Surfacing at Tufts, Capen, and Cummings
parks
2020

Recreation

$15,000.00

Playstead Basketball Court

2020

Recreation

$76,000.00

Riverside Ave. Stormwater Improvement

2020

Recreation

$40,000.00

Tufts Pool Improvements

2020

Recreation

$322,000.00

Carr Park Master Plan

2020

Recreation

$100,000.00

Gillis Park Master Plan

2020

Recreation

$100,000.00
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Rental Assistance

2020

Housing

$10,000.00

Medford Move-in Project

2020

Housing

$60,000.00

Thomas Brooks Park Phase 1 Implementation

2020

Historic
Preservation/Recreation

$300,000.00

Oak Grove Cemetery Tree Survey

2020

Historic
Preservation/Recreation

$3,500.00

Medford Historical Society and Museum Electrical
Upgrade

2020

Historic Preservation

$4,000.00

Markey Memorial

2020

Historic Preservation

$2,385.00

Brooks Estate Grove Street Wall Restoration

2020

Historic Preservation

$30,000.00

Brooks Estate Landscape Restoration Project

2021

Recreation

$24,000.00

Brooks Estate Invasive Plant Removal (Phase 2)
Memorial Park Concession Stand/Equipment Storage
Project

2021

Recreation

$22,000.00

Recreation

$17,000.00

McNally Community Garden Expansion

2021

Recreation

$20,000.00

Wright’s Pond Aeration System

2021

Recreation

$76,000.00

Hormel Street Hockey Rink Rehabilitation
Hickey Park Basketball and Tennis Courts
Reconstruction

2021

Recreation

$238,000.00

Recreation

$187,400.00

Capen Park Splash Pad Reconstruction

2021

Recreation

$75,000.00

Riverbend Park Remediation
Development of 3 new affordable units on Fellsway
West
Pre-development design services for the Walkling
Court Redevelopment

2021

Recreation

$148,000.00

Slave Quarters Roof and Chimney Restoration

2021

Historic Preservation

0,000.00

Engine 4 Fire Station Roof Restoration
Design and Engineering for the windows of three Fire
substations

2021

Historic Preservation

$120,000.00

2021

Historic Preservation

$75,000.00

Chevalier Theatre Accessibility Improvements
Shepherd Brooks Manor East Elevation Restoration
Project

2021

Historic Preservation

$54,000.00

2021

Historic Preservation

$100,000.00

WWI Memorial Restoration

2021

Historic Preservation

$400,000.00

Oak Grove Cemetery WPA Garage Study

2021

Historic Preservation

$50,0000.00

2021

2021

$355,000.00

2021
2021

Housing

$350,000.00
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APPENDIX 3, 2022 CPA FUNDING APPLICATION INSTRUCTIONS AND CRITERIA

CITY OF MEDFORD, MASSACHUSETTS
COMMUNITY PRESERVATION COMMITTEE
APPLICATION PACKET
2022
This packet contains all the information an applicant needs to apply for the City of Medford’s
Community Preservation Act (CPA) funding, including:
Part 1:
Part 2:
Part 3:
Part 4:
Part 5:
Part 6:

1
2
3

Minimum eligibility criteria
Project eligibility determination instructions
Project evaluation and scoring criteria
Instructions for submitting a full application for FY22 funding
Small Grant Application Instructions
An explanation of the application and review process
2022 Timeline
Step
2022 Applications Available
Submit Eligibility Determination Forms
* Coordinate with Mayor’s Office for City Projects.
Full Applications Due
* Communicate with Coordinator and CPC to determine if
supplemental information or changes are needed.

Approx. Timeline/Deadline
June, 2022
July 29, 2022
September 30, 2022

4

Applicants present projects at community meeting

November, 2022

5

CPC deliberates and votes on recommendations

December, 2022

6

CPC recommendations submitted for City Council approval

January, 2023

7

Grant agreements executed

February, 2023

8

Review Community Needs and Application Process

March-May, 2023

If you have any questions, contact:
Danielle Evans, Community Preservation Coordinator
781-475-5631, devans@medford-ma.gov
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PART 1: MINIMUM ELIGIBILITY CRITERIA
Summary of CPA Eligibility Categories

Program Areas > Open Space

Recreational Land

Historic Resources

Community Housing

Activities
Acquisition
Creation
Preservation
Support
Rehabilitation/ Restoration

Is my project eligible for funding?

All proposed projects must be eligible for CPA funding according to the requirements set forth in the
CPA legislation, Chapter 44B. First, Projects must fall within one of the categories shown in Table 1.
More specific descriptions of the program areas and activities can be found on Table 2.
In addition, the following requirements must be met for all projects to be approved for funding:
1. For projects on City property, an appropriate City department, board, or committee must be the
applicant or co-applicant, and a staff liaison must be designated by the Mayor;
2. For projects that entail acquisition, the City must acquire the property;
3. There must be some form of public access or other public benefit;
4. For projects related to housing development or rehabilitation, CPA funds can only be used to support
the creation of units that are affordable to income-eligible households.
Type of Applicant
At least one of the applicants for each project requesting
CPA funding must fall in one of three categories:
A. City of Medford department or division
B. Organization legally registered in Massachusetts
C. Individual or other organization proposing a CPA
eligible project on property they own themselves

SMALL GRANTS
Projects which meet the Minimum
Eligibility Criteria and are requesting up
to $5,000 CPA funds may apply through
the Small Grant process. See Section 5
for details and instructions.

If you are interested in applying for CPA funding but do not fall into one of these categories, you will
need to apply with a co-applicant that fits into one of these categories who will be able to manage the
project finances.
Historic Resources
To be eligible for CPA funding, historic resources must be listed on the State Register of Historic Places
or be determined by the Medford Historic Commission to be significant in the history, archeology,
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architecture, or culture of the city. (Designation may be checked at mhc-macris.net or contact a
member of the Historic Commission for more information.)
Protecting CPA Investments
A deed restriction, easement, and/or public access agreement may be required in order to ensure that
improvements funded by CPA are preserved for the purpose of the CPA category under which they were
funded, and that the public will benefit from the investment of CPA funds. The requirement for a
restriction or agreement will be negotiated on a case-by-case basis, depending on the amount of CPA
funds requested and the prior existence of protection through regulation or legal instrument.
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Table 2: Community Preservation Act Funding Allowable Uses
Open Space

Recreational Land

Land to protect existing and future well
fields, aquifers and recharge areas,
watershed land, agricultural land,
grasslands, fields, forest land, fresh and
salt water marshes and other wetlands,
ocean, river, stream, lake and pond
frontage, beaches, dunes and other
coastal lands, lands to protect scenic
vistas, land for wildlife or nature
preserve and land for recreational use.

Land for active or passive
recreational use including, but
not limited to, the use of land for
community gardens, trails, and
noncommercial youth and adult
sports, and the use of land as a
park, playground or athletic
field.

Yes

Historic
Resources

Community
Housing

Building, structure,
vessel, real property,
document or artifact
listed on the state
register of historic
places or determined
by the Medford
Historic Commission
to be significant in the
history, archeology,
architecture or
culture
of the city.

Housing for low and
moderate income
individuals and families,
including low or
moderate income
seniors.

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Does not include horse or dog
racing or the use of land for a
stadium, gymnasium or similar
structure.

Moderate income is less
than
100%, and low income is
less than 80%, of US HUD
Area Wide Median
Income.

Acquisition
Obtain property interest by gift, purchase,
devise, grant, rental, rental purchase, lease
or otherwise. Only includes eminent domain
taking as provided by G.L. c. 44B.

Creation
To bring into being or cause to exist.
Seideman v. City of Newton, 452 Mass. 472
(2008).

Preservation
Protect personal or real property from injury,
harm or destruction.
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Support
Provide grants, loans, rental assistance,
security deposits, interest-rate write downs
or other forms of assistance directly to
individuals and families who are eligible for
community housing, or to entity that owns,
operates or manages such housing, for the
purpose of making housing affordable.

Yes
No

No

No

Yes, if acquired or
created with CPA funds

Yes

Yes

Rehabilitation and Restoration
Make capital improvements, or
extraordinary repairs to make assets
functional for intended use, including
improvements to comply with federal, state
or local building or access codes or federal
standards for rehabilitation of historic
properties.

Yes, if acquired or
created with CPA
funds
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PART 2: PROJECT ELIGIBILITY DETERMINATION INSTRUCTIONS
Please ensure that the project meets the minimum eligibility requirements listed in Part 1.
The EDF form is available online at http://preservemedford.org/applyforfunding. Applicants are
encouraged to prepare all narrative application questions in advance in a separate document before
copying them into the online form, as the online application platform does not currently allow
progress to be saved. The Eligibility Determination form includes the following questions:
Project
Identification
Estimated CPA
Funding Request
CPA Program
Area
Ownership

Narrative
Questions

Additional
Attachments

You will be required to enter the name of the Project, Applicant and Co-Applicant
(if any), and contact information.
If possible, please provide a “ball park” estimate of the amount of CPA funds that
will be requested. A detailed budget is not required for the EDF.
Projects must fit into one of the allowable use categories shown on Table 1.
For projects that relate to preservation, rehabilitation, restoration, or would
otherwise result in capital improvements on real property, the owner of the
property must be an applicant or co-applicant. (Ownership requirement does not
apply in cases of Acquisition or Support.) Evidence must be provided to
demonstrate ownership.
For projects in which the City of Medford is an applicant or co-applicant, the City
Authorization Cover Sheet is required, which must be signed by the Mayor and a
City staff member designated by the Mayor to be a liaison for the project. The
Mayor’s signature is also required for projects that involve Acquisition. It is highly
recommended that draft Project Eligibility Forms be submitted to the Mayor by
Friday, July 16, in order to ensure sufficient time for consultation with the Mayor
and the assigned liaison.
1. Project Summary: Provide a brief description of the project.
2. Project Status: What community need is this project trying to address, and
what level of planning has been undertaken to inform this application? If this
is an off-cycle application, please indicate the reason for the expedited
funding request.
3. Eligibility: Please describe specifically how the project matches the
definitions of eligible assets and activities.
Please attach anything that will aid in the review of your eligibility determination.
This may include photos, documentation of property ownership and/or property
owner’s support, Historical Commission determination of significance, and/or City
Authorization Cover Sheet, if needed.
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CITY AUTHORIZATION COVER SHEET

Projects involving City-owned property require coordination with the Mayor’s Office and her
designated liaison; for City-related EDF’s, communication with the Mayor’s Office is strongly
recommended by Friday, July 15.

_______________________________________________
Signature of Mayor

_______________________________________________
Signature of Staff Liaison

_______________________________________________
Printed Name of Staff Liaison
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PART 3: COMPARATIVE EVALUATION CRITERIA
Projects which are deemed to be eligible will be invited to submit a full application, in which applicants
will be asked to provide more detailed information about the proposed project scope and budget,
feasibility, timeline, and the organizational structure of the entities who will be carrying out the project.
Projects will be recommended for funding following an evaluation of the merits the proposal. If the
requests for funding exceed the amount of funds available, projects will be compared with one another
in order to determine which projects, if any, would earn CPC recommendation. The CPC may also
consider recommending less than the amount of funding that is recommended for individual projects.
All recommendations and actual awards are subject to the availability of CPA funds and approval by the
City Council.
The CPC will apply the following criteria in evaluating
the merits of each proposed project:
•

Proposals should be consistent with the Community
Preservation Plan, Open Space and Recreation Plan,
and other planning documents related to community
preservation that have undergone a public planning
process.

Links to Related Planning Documents
Community Preservation Plan 2017
2021 CPA Annual Report
Open Space and Recreation Plan
Housing Production Plan
2022 Climate Action and Adaptation
Plan

• Proposals that address more than one CPA eligible purpose; leverage additional funding, involve
collaboration of more than one agency, organizations, board or committee; or otherwise show a
comprehensive, community centered, multidisciplinary approach, will be given highest
consideration.
• Applications that present a thorough description of the project with as many details as possible, have
significant support from other City Boards/Committees, have gathered public input and endorsements,
and present a comprehensive, well described and reasonable budget will have the greatest likelihood
of success. For applications that take place on City property, substantive coordination with the City
staff liaison and/or other departments who may be involved in the implementation of the project will
help to ensure a complete application.
• Budget requests must be thorough and include a contingency for unforeseen costs, because there will
not be an opportunity to change the budget amount after the CPC makes its funding recommendation.
• Historic Preservation projects are required to comply with the Secretary of Interior's Standards for
Historic Preservation. More information here: https://www.nps.gov/tps/about.htm
• When a proposal meets the statutory requirements, the CPC may rate projects using the factors shown
in Table 3. The final decision of the CPC on whether to fund a project is based on the vote of the
committee, using these criteria as a guide.
• Additional criteria will be taken into consideration on a case-by-case basis, including project
feasibility/readiness to proceed, lifetime cost or environmental impact, and the amount of funding
requested relative to the CPA funds available.
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Table 3: Comparative Evaluation Criteria
Narrative
Complete
application

Alignment
with CPC goals
and priorities

Support of
outside groups,
relevant city
boards, and public

Project type

Benefit to the City

Budget/Scope

Excellent
All answers are
provided and
all required
documentation
provided
Strong
alignment
with specific
CPC goals
and priorities

Good
1 question or 1
document is
missing

A few questions or
documents
missing.

General alignment
with CPC goals
and priorities

Alignment with CPC goals
and priorities is weak

Multiple letters of
support, positive
public comment,
and project
planning involved
broad public
process.
Project clearly
restores,
preserves or
repairs
existing
resources

Multiple letters
of support and
positive public
comment but
reflects limited
public input.

Strong, immediate
benefit to the city
that improves
quality of life, tax
base

Benefit
likely to be
realized in
the future

Excellent

Fair

At least one letter of
support. Public
comments are mixed but
on balance supportive.

Poor
Multiple
documents
or
questions
missing
There is no
alignment with
CPC goals and
priorities
No letter(s) of
support. More
public
comments
opposing the
project.

New development
project

Good

Benefit may not be
realized by many people
Fair

Poor

Applicant has done
exceptional due
diligence to obtain
estimates and
provide a detailed
explanation.

Due diligence is
clear and
documentation
is adequate.

Project Feasibility

The applicant
demonstrates
capacity, and has
obtained the
approvals, funding,
or other resources
so that with CPA
funding the project
is ready to proceed.

Resources,
funding, and
approvals are
likely to be put
in place after or
as a result of
CPC funding
commitment.

It is not clear
whether the
applicant will be able
to obtain the
resources and
approvals needed to
complete the project.

It appears
unlikely that the
applicant has the
resources or will
be able to obtain
the funding and
approvals
necessary to
complete the
project.

Coordination

Where applicable,
application shows
substantive
coordination and
planning involving
City departments or
other entities that
will have

Applicant
notifies all City
departments or
other entities
that will have
involvement in
the project but
does not show

Applicant identifies
applicable City
departments or
entities that will have
involvement in the
project but does not
communicate with
them.

Applicant does
not identify
applicable City
departments or
entities that will
have
involvement in
the project.

Due Diligence

Due diligence
information provided
is not clear or is
lacking detail.

The argument
for benefit is not
convincing

Budget funds are
not backed up
by any credible
detail or due
diligence is not
documented.
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Non-burden to
the city

Sources of funding

involvement in the
execution of the
project.

evidence of
coordination.

The project will
very likely have
no burden on the
city

There may
be limited
burden to
the city

Risk of burden to the
city

Considerable
burden to city

CPA fills a partial
funding gap or
provides a local
funding match that
would not
otherwise be
available, enabling
a project which
leverages funds
from other
sources.

CPA funds
enable a project
for which other
funding sources
are not
available.

CPA funds contribute
toward a project for
which other sources of
funds are available and
which utilizes funds from
at least one other source

CPA is the sole
source of
funding for a
project for
which other
sources of
funds may be
available.
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PART 4: FULL APPLICATION INSTRUCTIONS
The Full Application Form is available online at http://preservemedford.org/applyforfunding. Please
answer the narrative prompts as thoroughly as possible. The Full Application Form includes the
following questions:
Applicants are encouraged to prepare all narrative application questions in advance on a separate
document before entering them into the online form, as the platform does not currently allow
progress to be saved.
Project Name
and Location
Applicant
Information

Name(s) and Contact Information

CPA Funding
Request
Project
Summary
Project
Description

Scope and
Budget

Provide a brief description of the project.
1. Description: Describe the project, including the project location and the
property involved.
2. Purpose: Why is this project needed? How does the project benefit the
public? What populations will it serve? Has there been a public process, capital
improvement plan, or site evaluation to document the needs or goals for this
project? Is there community support for the project?
3. CPA Objectives: How does the project meet the general and category-specific
priorities outlined in the Medford Community Preservation Plan, including
how the project incorporates sustainable practices and design? How does the
project meet the specific criteria in the Community Preservation Act Funding
Allowable Uses table?
1. Project Scope: Provide a detailed outline of the tasks that will be carried out as
part of this project. If the project has multiple funding sources, describe the
tasks that will be carried out with non-CPA funds as well.
2. Cost Estimate: How was the total CPA funding request determined? Please
attach documentation, including CPA Budget form and any cost estimates
obtained from vendors. Please attach a completed Budget Summary Form and
a detailed budget spreadsheet.
3. Funding Sources: Describe all additional funding and/or in-kind contributions,
donations, or volunteer labor that will contribute to completion of the project.
Describe other grants to which you have the intention of applying to
supplement CPA funds, as well as any unsuccessful attempts to secure outside
funding. Also describe any cost-saving measures to be implemented.
4. Anticipated Future Funding: How will the project be affected if it does not
receive funding from the CPA or other anticipated funding sources in this
annual funding round? Can the project be delayed, reduced in scale or phased
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over multiple years? Do you anticipate that the project will require CPA funding
over multiple years? If so, please provide a ballpark estimate of the funding
needed to complete the entire project. (The CPC does not commit to funding
projects over multiple years. If multiple years of funding is necessary, the
applicant will need to submit a new application for funding each year). Is the
project going to result in a requirement for ongoing maintenance? If yes, please
explain how this will be managed. (CPA funds cannot be used for maintenance.)
Project
Management

Feasibility and
Compliance

1. Applicant Description: Describe the applicant. Is the applicant a public, private
non-profit, private for-profit, an individual, a partnership, or another type of
entity? What is their history and background? Provide any additional relevant
information. Demonstrate that the applicant has successfully completed
projects of similar type and scale or has the ability to complete the project as
proposed. Note if the applicant has previously received CPA funds and if so, a
concise summary of the impact of previous CPA project(s).
2. Project Coordination: Identify and describe the roles of all known participants,
including the project manager. If the proposal entails multiple co-applicants,
describe the process of coordination between co-applicants in planning for the
project application, as well as how the organizations will work together to carry
out the project. Indicate who will have responsibility for managing the finances,
and overseeing completion of the project scope, as well as who will have
responsibility for maintaining the asset after the conclusion of CPA funding.
3. Timeline: When will the project ideally begin, and how long do you anticipate it
will take to complete? Please indicate if a specific timeline is required either
for the commitment of funds or for completion of the project.
1. Project Feasibility: List and explain all further actions or steps that will be
required for completion of the project, such as environmental assessments,
zoning or other permits and approvals, agreement on terms of any required
conservation, affordability, or historic preservation agreements, subordinated
agreements, and any known or potential barriers or impediments to project
implementation.
2. Compliance with Standards: Describe how the project will comply with
Americans with Disabilities Act/MAAB regulations, and for historic preservation
projects, how the project will comply with the U.S. Secretary of the Interior’s
Standards for Rehabilitation, as required by the CPA Legislation. . Describe how
the applicant will ensure compliance with these standards as the project is
ongoing, including an identification of who will make historic preservation
determinations.
3. Required Restrictions: Please identify any existing deed restrictions and the
parties who hold these restrictions. If a Conservation Restriction (CR) or
Preservation Restriction (PR) will be required, identify the entity who will hold
the restriction. If the project entails a privately-owned asset, describe how the
public can enjoy the proposed CPA-funded improvements. If historic
preservation, are the improvements visible to the street? Can the public
currently enter the building or property? Can public use be expanded or
ensured? Note, a public access agreement may be required as a condition of a
grant.
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Attachments

Include the following attachments, if applicable and available:
1. Budget Summary Form (required)
2. Itemized budget of all project costs, including the proposed funding source for
each cost (required)
3. Written quotes for project costs. If quotes cannot be secured, detailed cost
estimates may be used with an explanation of how the estimates were derived.
4. Visual materials: photographs, renderings or design plans
5. Massachusetts Historic Commission Historic Inventory sheet or finding of
Historic Significance by Medford Historical Commission
6. Existing conditions report
7. Names and addresses of project architects, contractors, and consultants
8. Documentation that you have control over the site, or explanation of how the
proposed project will proceed in the absence of site control
9. Letters of support sufficient to document clear endorsement by community
members and groups, and, where appropriate, by municipal boards and
departments
10. Evidence that appropriate professional standards will be followed if
construction, restoration or rehabilitation is proposed
11. Record plans of the land
12. Natural resource limitations (wetland, flood plain, etc.)
13. Zoning (district, dimensional and use regulations)
14. Inspection reports
15. Environmental assessment reports or evidence that the proposed site is free of
hazardous materials or that there is a plan for assessment and/or remediation
in place
16. Any other information useful for the committee in considering the project
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Sample form. Please refer to current form included with application materials at preservemedford.org
PROJECT NAME:

APPLICANT:

SUMMARY OF PROJECT COSTS

In addition to this form please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in your
submission.

PROPOSED SOURCE
1

STUDY

SOFT COSTS

(1)

ACQUISITION

EXPENSES
CONSTRUCTION

(2)

CONTINGENCY

(3)

CPA

SIGN

(4)

$250*

TOTAL

2
3
4
5
TOTAL PROJECT
COSTS
(1)
(2)
(3)
(4)

Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
Construction includes new construction, preservation, rehabilitation, restoration work, and/or accessibility related expenses.
A 15% contingency is strongly recommended for all construction projects.
Budget needs to include cost of permanent CPA dedication sign if requesting construction funds. Provide estimate or use $250 as default cost.

EXPLANATION OF FUNDING SOURCES

Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award notification on X date, funds on
hand, etc.). For sources where funding has been awarded or funds are on hand, please attach documentation from the funding source (e.g., commitment
letter, bank statement).

SOURCE

SECURED?
(YES/NO)

STATUS OF FUNDING SOURCE

1
2
3
4
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PART 5: SMALL GRANT APPLICATION INSTRUCTIONS
The Small Grant Application Form is available online at http://preservemedford.org/applyforfunding.
Applicants are encouraged to prepare all narrative application questions in advance on a separate
document before entering them into the online form, as the platform does not currently allow progress
to be saved. The Small Grant Application Form includes the following questions:
Applicant
Information

Project
Information
Budget
Summary

You will be required to enter the name of the Project, Applicant and Co-Applicant (if any), and
contact information.
If the property owner is not the applicant, submit evidence that the applicant has permission
of the property owner to carry out the project. For any project involving City-owned property
or acquisition, the City Authorization Cover Sheet is required, which must be signed by the
Mayor and a City staff member designated by the Mayor to be a liaison for the project.
Provie the name and location of the project.
Select the program area(s) that best matches your project. Projects must fit into one of the
allowable use categories shown on Table 1.
Indicate the total project budget, and the amount of CPA funds requested (up to $5,000), and
the % of the total budget that CPA funds will provide (50-100%).
Describe how the CPA funds will be used.
Download and attach a Budget Summary Form.

Project
Details

1.
2.
3.
4.
5.

Attachments

Provide a brief description of the project.
How does the project meet general and category-specific priorities outlined in the
Medford Community Preservation Plan?
How does this project serve the public? What community need(s) does this project serve?
Is ongoing maintenance and upkeep required? If yes, explain how this will be accomplished.
Describe any permits, approvals, Massachusetts Architectural Access Board (MAAB)
variance requests, or restrictions that are required for the project to go forward and the
status for each.

Include the following attachments, if applicable and available:









Authorization Cover Sheet (required if City property or acquisition)
Budget Supplemental Form (required)
Documentation that you are the property owner or have permission from the property
owner to carry out the project.
Massachusetts Historic Commission Historic Inventory sheet or finding of Historic
Significance by Medford Historical Commission
Visual materials: photographs, renderings or design plans
Names and addresses of project architects, contractors, and consultants
Letters of support sufficient to document clear endorsement by community members and
groups, and, where appropriate, by municipal boards and departments
Any other information useful for the committee in considering the project Record plans of
the land

PART 6: APPLICATION & REVIEW PROCESS
Step 1: Pre-Application Workshop

At its June meeting, the Community Preservation Committee will present information and answer
questions about the application process, eligibility requirements, and the goals/priorities and evaluation
criteria that the Community Preservation Act Committee (CPC) will use in determining whether to
recommend projects for funding.
Attendance at the pre-application workshop is not a requirement for those who wish to apply for CPA
funds. Regardless of attendance at the workshop, all applicants are encouraged to be in contact with the
CPA Coordinator early in the process, prior to submitting Project Eligibility forms.
All application forms can be found on the CPC website at: http://preservemedford.org/applyforfunding
Off-Cycle Applications
Under extraordinary circumstances, the CPC may vote to accept applications that require
consideration outside of the normal funding cycle. To be considered as an off-cycle application,
projects must be considered “high priority” and must be driven by an external deadline such as a
real estate transaction or matching grant opportunity. Applicants who believe their circumstances
call for such unusual action may contact the Community Preservation Coordinator to discuss the
possible submission of an off-cycle application.
Small Grants Applications
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should use
the Small Grants Combined Eligibility and Application form.
A total of $25,000 will be made available for small grants. Applications for small grants are accepted
on a rolling basis. In order to ensure that small grant funds are available to diverse applicants, the
CPC will accept up to four small grants per year from a single applicant, and no more than one
application per Quarter.
While Off-Cycle Applications and Small Grant Applications may be submitted throughout the year,
funding requests may not be approved by City Council between July 1 and September 30. Exceptions
may be made in extraordinary cases if sufficient funds are available from prior years’ reserves.

Step 2: Determine Project Eligibility

The CPC requires all applicants to submit a Project Eligibility Determination Form (EDF) as the first step
in the application process. Projects involving City-owned property require coordination with the Mayor’s
Office and her designated liaison; for City-related EDF’s, communication with the Mayor’s Office is
strongly recommended by Friday, July 16.
EDFs will be reviewed by staff to determine project eligibility. Applicants are also encouraged to bring
questions about their project conception to the Committee or the CPA Coordinator at any time to obtain
input on the concept or design of the project and the information that the Committee will look for in
their application.

Step 3: Submit Funding Application
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Applicants whose projects are deemed eligible for CPA funding will be invited to submit a full application
electronically.
In preparing a Scope and Budget for the full application, provide a detailed list of the tasks that will be
completed as part of the project and description of how the cost estimate was obtained. Please ensure
that the cost estimate is thorough and includes sufficient contingency to cover unexpected expenses, as
additional requests for funds cannot be guaranteed approval. Costs such as multilingual communication
for public outreach or staffing for grant management may be included in project budgets, as long as CPA
funds are used to supplement and not supplant existing staffing.

Step 4: CPC Evaluation of Applications & Public Comment

1. Application review. The CPC will review project applications for completeness. The CPC may request
additional information from the applicant prior to the public presentation session.
2. Public presentation session. The CPC will hold at least one session to gather public feedback on
proposed projects. Applicants will be required to give a brief presentation on their proposed project and
to respond to questions from the CPC and members of the public in attendance.

Step 5: Deliberation.

After reviewing the applications and receiving input via the public comment session, technical
assistance, or other written comments, the CPC will deliberate in an open meeting to determine
whether to recommend each project for funding. Deliberation will take into consideration the
evaluation criteria and priorities expressed in the Community Preservation Plan and most recent
Annual Update. The CPC may recommend:
A. A project as proposed by the applicant
B. A modified version of the project
C. Partial funding or funding for only a portion or phase of the proposed project.
The Committee may recommend to commit funding on condition that projects receive necessary
permits and approvals and funds anticipated from other sources. The CPC also reserves the right to
attach conditions to its recommendations, such as conservation or preservation restrictions or public
access agreements, and to include any specifications the CPC deems appropriate to ensure CPA
compliance and project performance. All land acquired with CPA funds must be perpetually preserved
for the purpose for which it was acquired. Historic preservation projects must be in compliance with the
Secretary of Interior Standards for Historic Preservation, where applicable. Applicants should coordinate
with the CPA coordinator to be aware of conditions that may be applicable to their projects.
If the applicant wishes to request substantial changes to the conditions placed on the funding
recommendation, this will need to be reviewed and approved by the CPC prior to submission to City
Council.

Step 6: Mayoral Submission and City Council Vote

The CPC’s recommendations will be submitted to the City Council via Communications from the Mayor.
Projects must be approved by City Council to receive funding from Medford’s Community Preservation
Act Fund. The Council has the authority to approve a CPC-recommended project, approve the project
at a reduced funding level, or reject the project. Should the Council vote to reduce funding for or reject
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a recommended project, the CPC will have an opportunity to respond and/or to adjust the scope or
terms of the project prior to a final decision by the Council, as established in the
Medford Community Preservation Committee Ordinance.

Step 7: Grant Agreement, Disbursement and Monitoring of Funds

The CPA Coordinator will notify grantees of their award and will oversee implementation of the
conditions and requirements for the disbursement of funds.
Non-City Organizations
The CPC, acting through the City, will execute a grant agreement with each non-City organization that
is awarded CPA funds (“Grantee”). The grant agreement will govern the use and disbursement of the
funds. It will be tailored to each project but will include the Standard CPA Grant Agreement General
Conditions. The City’s Community Preservation Coordinator will monitor project progress and
compliance and will coordinate disbursement of CPA Funds. The City can establish disbursement
guidelines and a phased disbursement system with the Grantee to forward fund project phases with
the exception of the final 10% of the project funds, which will be released upon completion of the
project.
City Departments
The CPC will execute a Memorandum of Agreement (MOA) with each City department that is awarded
CPA funds. The MOA will govern Departments’ use of the funds.

Step 8: Annual Review

After the completion of each funding round, the CPC will review the community needs, goals, and
priorities, to update the Community Preservation Plan as needed. The Committee will also review the
application process, application materials, and the evaluation criteria to determine if the process can be
improved. The CPC will invite input from other boards and committees and City staff, and may hold a
public meeting as part of the review.
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