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INTRODUCTION
The City of Medford
Community Preservation
Committee is pleased to
present an update on its
recent activities and a
summary of the needs and
priorities that will guide the
funding round in 2021.
The Community Preservation
Act, M.G.L. c. 44B, (“CPA”) is
a Massachusetts law that
allows participating cities and
towns to create a dedicated
fund for important projects
that can greatly impact a
community’s character and
Condon Shell
quality of life. Communities
raise money locally for the CPA through a small surcharge on property taxes (between 1% and
3%, as selected by the community). In addition to the property tax surcharge, the state provides
matching funds between 5% and 100% of the funds raised by the community. The actual
percentage of matching grants varies from year to year, depending on the availability of funds
in relation to the local contributions of participating communities, and the number of
communities participating in the CPA.
Community Preservation Act funds must be used for public community preservation purposes.
The CPA requires that communities spend, or set aside for future spending, a minimum of 10%
of annual CPA receipts for: open space and recreation, historic preservation, and community
housing. The remaining 70% of funds may be allocated to any one or a combination of the three
main uses at the discretion of the Community Preservation Committee and subject to the
approval of City Council.
Medford adopted the CPA with a 1.5% property tax surcharge at the November 2015 election.
The CPA ordinance in Medford exempts the first $100,000 of residential or commercial property
value from the surcharge and offers an additional exemption for “low-income households” and
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“low- and moderate-income senior households”, as defined by Section 2 of the Community
Preservation Act1.
Appointed in May 2017, the nine-member Community Preservation Committee (CPC) has the
responsibility to evaluate community needs in the areas for which CPA funding can be used,
and to make recommendations to City Council for the use of CPA funds. City Council must
approve the appropriation and distribution of all CPA funds. A description of the projects
funded by the CPC in 2020 is provided on the following pages.
The CPC consults with various committees and City staff that are knowledgeable about each of
the community preservation program areas and gathers information from the public. The CPC
established an application process by which it evaluates proposals submitted by individuals,
City boards and commissions, and community groups for use of CPA funds. The CPC
developed a Community Preservation Plan and launched applications for the first round of
funding in late 2017. After completing the funding decision for 2020, the CPC undertook a
review of the application process, the results of which are summarized in this report.

2020 ACTIVITY SUMMARY
In 2020, Medford’s Community Preservation Committee (CPC) recommended the allocation of
CPA funds to 15 projects. The funds for 12 projects that applied through the regular funding cycle
were approved by City Council in December 2020 and February 2021. Funds were also distributed
to three small grants which are considered on a rolling basis. All the projects that applied in the
2020 funding round were recommended by the CPC and approved by City Council. Figure 1 shows
expenditures by program area for FY 2020. The expenditures do not reflect the amount of funds
available in each program area reserve, only the amount of funds allocated to specific projects
during the year.

Figure 1: Expenditures by program area during FY 2020
Those wishing to apply for an income-based exemption must apply annually through the City
Assessor’s office.
1
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Summary of funding awards:
●

$1,631,335 total funds committed in 2020 funding round

●

12 full applications received during the regular funding cycle

●

●

○

8 Open Space and Recreation projects

○

2 Historic Preservation projects

○

2 Affordable Housing projects

3 applications were received for small grants, all of which were funded.
○

1 Open Space and Recreation projects

○

2 Historic Preservation projects

There were 10 projects for which Eligibility Determination Forms were received but
either elected not to proceed or were found not to meet criteria for eligibility.
Table 1: CPA-funded projects from FY 2020 by program area

Applicant

Project

Program Area
Recreation

Committed
$293,000
$275,000

Parks Department

Dugger Park Tennis Courts

Medford Public Library
Parks Department

Recreation
Library Exterior Space
Playground Surfacing at Tufts, Capen,
Recreation
and Cummings parks

Parks Department
Conservation
Commission/MRWA

Playstead Basketball Court
Riverside Ave. Stormwater
Improvement

Recreation

$76,000

Recreation

$40,000

Medford Recreation

Tufts Pool Improvements

Recreation

Parks Department

Carr Park Master Plan

Recreation

Parks Department

Gillis Park Master Plan

Recreation

Housing Families

Rental Assistance

Housing

ABCD

Medford Move-in Project
Thomas Brooks Park Phase 1
Implementation
Brooks Estate Grove Street Wall
Restoration

Housing

$322,000
$100,000
$100,000
$10,000
$60,000

Historic
Preservation/Recreation

$300,000

Historical Commission
MBELT

Historic Preservation

Trees for Medford
Oak Grove Cemetery Tree Survey
Medford Historical Society
and Museum
Electrical Upgrade

Historic Preservation

Veterans Services Office

Historic Preservation

Markey Memorial

Historic Preservation

$15,000

$30,000
$3,500
$4,000
$2,385
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HISTORIC OVERVIEW OF CPA IN MEDFORD
From 2017 - 2020, the Community Preservation Act generated $5,437,789 in local CPA funds,
which have been matched by a total of $1,221,710 from the State’s Community Preservation Act
Trust Fund, for a total of $6,658,499. The state match has grown each year that Medford has
participated in CPA, ranging
from 17.2% in 2017 to 28.6% in
Figure 2: Revenue and State Match Funds from FY 2017 - FY 2020
2020. In previous years the
$2,000,000
proportion of the state’s
$1,800,000
matching funds had declined as
$421,639
$1,600,000
more cities adopted the CPA,
$336,074
$249,828
$1,400,000
resulting in the State CPA Trust
$214,169
$1,200,000
Fund being shared among more
$1,000,000
communities. In 2019 the state
$800,000
legislature increased the sources
$1,472,892
$1,405,078
$1,313,858
$1,244,961
$600,000
of funding to the State’s CPA
$400,000
Trust Fund in order to provide
$200,000
more sustainable levels of
funding going forward. The
$2017
2018
2019
2020
Department of Revenue is
projecting a 32.3% base match
Surcharge Revenue
State Match
for the November 2021.

FY17-FY20 Expenditures

Historic
Preservation
$1,829,057
32%

Open Space &
Recreation
$2,629,804
46%

Over this time, these revenues have funded
59 projects in Medford, of which a
comprehensive list can be found in Appendix
2. In Figure 4, the locations of each project are
mapped and color-coded to reflect the
program area to which the project belongs:
green is Open Space/Recreation, yellow is
Affordable Housing, and blue is Historic
Preservation. An interactive version of this
map may be viewed on the CPA website.

Housing
$1,272,000
22%

Figure 3: Expenditures by Program Area
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Figure 4: Map of all 59 CPA-funded projects
Public and stakeholder input obtained during the process of preparing the 2017 Community
Preservation Plan and subsequent annual reviews have helped to guide the expenditure of CPA
funds. Examples of ideas generated by public input that have come to fruition in projects
funded to date include:













Rehabilitate Chevalier Theater
Complete restoration of Brooks Estate
Repair historic stone walls
Thomas Brooks Park/Pomp’s Wall
Improve the Condon Shell
Support Clippership Connector path
Improve Mystic River water quality
Produce affordable housing
Invest in the Library
Recreation for seniors / bocce courts
Pickleball courts
Osgood House














Improve/expand opens space at Medford Public Library
Preserve Historical Society and Royall House buildings
Update, repair, and improve athletic fields and courts
Increase tree canopy / more shade in parks
Improvements to Wrights Pond
Rental assistance programs / homelessness prevention
Updates to playgrounds and schoolyards
Investigate archeological sites
Preserve Oak Grove Cemetery, monuments/memorials
Renovation of Carr Park and Gillis Park
Playground with water sprinkler/splash pad
Habitat restoration/invasive species removal
8

Of the program areas, funding supporting Open Space and Recreation may go to the greatest
variety of projects. In review of existing projects, a few categories emerge. Several projects have
addressed rehabilitation of existing parks, playgrounds, and recreation spaces like the Condon
Shell. Other projects involve facilities improvements via irrigation and stormwater control and
treatment, procurement of new benches, playground resurfacing, and other facility or trails
renovations or restorations. Some projects focus on the removal of invasive plant species, and
nurturing Medford’s tree canopy. CPA funding has also been granted to projects that create or
renovate public athletic facilities, which include the Tufts Pool and basketball, bocce, and tennis
courts.
Three categories of projects are apparent when reviewing Medford CPA-funded Affordable
Housing projects. The first includes projects at different stages of affordable housing
development. A project from Medford Community Housing, Inc. received funding to support
pre-development work involving reviewing options for a facet of construction for three
affordable units. CPA later funded early construction costs for those units.
In one case CPA funds were used to support conversion to natural gas at LaPrise Village, one of
Medford’s affordable housing communities, an improvement which made housing more
affordable and safer for very low-income residents.
In 2019 and 2020, CPA funds for affordable housing were primarily used to support rental
assistance programming to Medford residents. This programming was offered by Action for
Boston Community Development (ABCD), a nonprofit human services organization, as well as
Housing Families, Inc., to supplement pro bono legal services for eviction prevention. Rental
assistance helped to expand the affordability of housing and sustain tenants at risk of
homelessness. The program was timely and helped address an urgent need, given the economic
impact of the COVID-19 global health pandemic on job stability.
CPA funds have been used on various restoration projects. Restoration has ranged from
decorative detailing to structural undertakings. Projects restoring entryways, windows, trim,
roof, and interior room features have each previously received funding. In one instance,
funding has been used to preserve artifacts, in this case the textile collection at the Medford
Historical Society Museum. CPA funds have also supported rehabilitation of heating, cooling,
and electrical systems in historically significant spaces, such as said Museum and the Chevalier
Theatre. Further, funding has been used to both implement and develop rehabilitation plans
across different historic spaces in Medford.
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2021 FUNDING ROUND
Funding Availability

Table 2: Projected FY21 Revenues by Program Area

The projected 2021 CPA funding
available is an estimated total of
$2.64 million, which can be
appropriated to CPA projects. As
shown in Table 2, 10 percent of
the projected revenue is reserved
for each program area, and up to
5 percent can be used for
administration. The remaining
$1.51 million General Reserve
funds may be spent in any
program area.

Community Needs and Priorities
An update of community needs and priorities is based upon a review of community plans and
initiatives that have progressed since the original Community Preservation Plan was drafted in
2017, as well as stakeholder and public engagement undertaken by the CPC as part of its annual
review process. Feedback received during the annual review process also guides the Committee
in evaluating its application process and procedures. Highlights of findings from the 2021
annual review process include:








A shortage of grant management capacity may constrain the ability for stakeholders to
apply for grants and successfully execute projects funded by CPA or other funding
sources. In conformance with the CPA legislation and other applicable state laws, CPA
funds may be used to support the successful implementation of CPA-funded projects.
The CPC should leverage its application process to ensure that applicants seek expert
input regarding accessibility during project design and/or prior to construction.
There is a need to expand the inclusivity of recreational spaces and programming to
better accommodate Medford community members with disabilities, as well as teens,
infants, and older adults.
A needs analysis of athletic fields and facilities with respect to ongoing and anticipated
programming would help to effectively guide future improvement plans.
Establishment of an Affordable Housing Trust could help to amplify the impact of CPA
funding to support Medford’s housing needs. The CPC would support the
establishment and capitalization of an AHT, provided that the CPC retains a role in
guiding how CPA funds are used by the Trust.
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The CPC should continue to balance the use of funds for programs to support housing
affordability that benefit many residents in the short term with investments that create
permanent affordable housing units.
There are opportunities to use CPA funds to improve City-owned historic buildings,
properties, and artifacts, including the fire stations, the Curtis School, City Hall, Oak
Grove Cemetery, and City archives.

Open Space and Recreation
In 2019, the City of Medford completed its Open Space and Recreation Plan Update, covering a
planning horizon of 2019-2026. There is significant overlap of the goals and priorities outlined
in this Plan versus those identified in the CPA Plan, mutually reinforcing their importance.
The Open Space and Recreation Plan describes four overarching community priorities, which in
turn inform the goals and objectives it details. These priority areas include climate change
resilience, maintenance and capital improvements, management of City open spaces, and public
awareness and stewardship. The Plan specifies the following goals:
1. Serve the active recreation needs of all residents throughout Medford by expanding its
open space resources and upgrading the conditions of existing facilities.
2. Establish connections to and along the City’s natural resources.
3. Expand / diversify recreational programming for the City within the existing open space
resources.
4. Improve the ecological quality of the City.
5. Develop a system for park facility management / maintenance.
6. Strengthen Medford’s climate change resilience through park and open space design
and preservation.
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In the past year, the City has rearticulated its commitment to orchestrating significant park
improvements where possible. Three public meetings discussing parks- and paths-related
projects and discussion have been hosted by the City since February 2021. Residents have
identified numerous desires, needs, and opportunities for Medford. Examples include an
interest in expanding bike and pedestrian paths with greater connection to existing active
transit networks and green space, and a need to expand the inclusivity of recreational spaces
and programming to better accommodate Medford community members with disabilities, as
well as teens, infants, and older adults.

“Are there plans to develop the old train tracks starting behind the Budweiser
distribution center and past BJs to connect this part of the Medford community to the
paths at Rivers Edge?” – Survey Participant
Medford residents recognize the City’s open space and recreational spaces as community assets
to be preserved, celebrated, and expanded. Many have advocated for continuing to extend
access to these resources, particularly for communities historically underserved. There is
opportunity for the CPC to leverage its application process to ensure that applicants seek
expert input regarding accessibility during project design and/or prior to construction.
As a part of its 2021 Annual
Review Process, the CPC hosted a
conversation with City Department
Heads and staff to examine
opportunities for funding
renovation of existing athletic
fields. As a result of this
discussion, City staff identified a
need to inventory existing facilities
and programming. An assessment
of the current fields and facilities
evaluated against ongoing and
anticipated programming,
particularly including that of
youth sports leagues, could begin
to provide the athletic needs
analysis required to effectively
guide future improvement plans.

Brooks Elementary School Playground

“This is all so exciting! As cyclists, pedestrians, and residents of Medford, we would
like to thank you for all your efforts!” – Survey Participant
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Affordable Housing
Community Preservation Act funds can be used to acquire, create, or support affordable
housing, or to rehabilitate affordable housing units which were created using CPA funds. CPA
funds can only be used for the purposes of housing that is affordable to households earning up
to 100 percent of Area Median Income (AMI). To be included in the Subsidized Housing
Inventory (SHI) that is maintained by the Massachusetts Department of Housing and
Community Development, housing units must have a long-term deed restriction to ensure that
they will be affordable to households earning up to 80 percent of AMI and must be sold or
rented through a lottery following a Fair Housing Marketing Plan. There is no requirement that
CPA funds be used to create SHI units, so long as they are used for a purpose which is eligible
under CPA.
Affordable housing projects tend to be more costly and complex than other types of CPA
projects. Due to the nature of affordable housing development, the city may expect to see
requests for affordable housing funds less frequently but in higher amounts than other CPA
program areas. To ensure that
CPA funds are available at
increments needed to support
affordable housing projects, the
CPC may opt to transfer
additional funds to the
Housing Reserve (beyond the
required 10 percent) if there are
no affordable housing projects
within a funding round. In the
2019 funding round, for
example, the CPC
recommended the transfer of
LaPrise Village
$250,000 additional funds to the
Affordable Housing reserve.
The City of Medford is currently undergoing a process to establish a Housing Production Plan
(HPP), which will assess the city’s housing needs and put forth goals and priorities for meeting
the state’s 10% affordable housing standard. The plan is ready to be put before City Council for
discussion and a vote on its adoption. Following a robust engagement and research effort, the
plan details the following community five-year goals2:


2

Address local housing needs and meet production goals. Work to meet the 40B goals and
then continue to promote initiatives to address local housing needs.

“City of Medford Housing Production Plan: FY 2021- 2024 (draft),” City of Medford. March 2021.
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Promote a welcoming, diverse, intergenerational, and inclusive city with an ideal mix of
housing choices that offer diverse options to residents with varying needs and preferences.
Foster safe, well-designed, and sustainable housing. Ensure new homes of all types are
sensitive and compatible in scale, siting, and design to neighborhood context.
Integrate affordable and diverse housing options throughout the city at a scale that is
compatible with the built environment.
Preserve the affordability of existing affordable homes.
Expand local capacity to implement housing initiatives.
Promote transparency and engagement and increase awareness of fair housing issues.

The HPP establishes what the CPC priorities will be for housing in the next 5 years, with respect
to recommendations that align with CPA criteria for funding eligibility.
Medford’s housing needs, as summarized in the HPP:









Rising housing and living costs, static income: Medford has seen some of the highest
price increases of any community in Massachusetts. About 42 percent of Medford
households (over 9,000 households) may be eligible for subsidized housing, but there are
only 1,726 units listed on the City’s SHI.
Constrained housing supply: Throughout the state, rising housing prices are exacerbated
by a limited housing supply. Medford has had low overall housing growth in recent
decades and vacancy rates are significantly lower than the thresholds considered
“healthy” for a stable housing market.
Need for small households: While two-thirds of Medford’s households are one or two
people, only 16 percent of housing units are studios or one-bedroom units.
Geographic inequity: Medford’s multifamily and rental options are primarily
concentrated in the City’s southern neighborhoods which also include Environmental
Justice (EJ) populations. These neighborhoods also tend to be nearer to industrial
development and areas prone to environmental hazards such as flooding.
Development concerns and considerations: Maintaining the City’s open space and
natural resources and its historic and scenic assets is important to the character of the
community. As an urban-suburban community with many impermeable surfaces,
controlling harmful stormwater runoff and maximizing neighborhood-level open space is
an ongoing priority.

The HPP, in mapping city capacity and resources, reviews Medford’s local housing partners,
which include the municipal Community Development Department, Medford Housing
Authority, the CPC, nonprofit Medford Community Housing, and advocacy group Housing
Medford. Housing Medford is a grassroots resident group established in late 2018 that
advocates for addressing housing needs. The group was established with assistance through the
Citizen’s Housing and Planning Association’s (CHAPA) Municipal Engagement Initiative.
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One of the strategies described within the HPP is to establish an Affordable Housing Trust
(AHT). An AHT could enable the City to pool CPA funds together with funding from other
sources to enhance local coordination of affordable housing initiatives. A presentation to City
Council in fall of 2020 was facilitated by the Massachusetts Housing Partnership to explore the
possibility of creating an AHT. There has not yet been any action taken. The CPC supports the
establishment of an AHT and would consider recommending the commitment of CPA funds to
capitalize it. Maintaining CPC involvement in guiding the use of CPA funds, say through the
appointment of a CPC member to an AHT board, would help to secure partnership between an
AHT and the CPC.
In the wake of the global Coronavirus (Covid-19) health crisis, the city has convened teams to
focus on numerous areas, including Emergency Housing needs, consisting of both staff and
residents. The housing crisis has been exacerbated due to the breadth of impact the pandemic
has had on the local and national economy. There has been an urgent need to develop housingrelated safety nets. The CPC worked with the Emergency Housing Team to establish an
Emergency Rental Assistance Fund administered by ABCD Boston to help residents afford to
stay in their homes. City Council has identified a need and desire for rental assistance
programming going forward, an initiative which would be benefitted by the establishment of
an AHT.
On Medford’s horizon are several potential developments that may result in the addition of
new affordable housing units. The City adopted an Inclusionary Housing Ordinance in 2019
which requires projects with over ten (10) units to set aside 10-15% of the units as affordable in
accordance with the Commonwealth’s Local Initiative Program. In the wake of this ordinance,
Criterion Development Partners completed a second luxury residential project at 150 Rivers
Edge Drive in 2019. This is a 4story building containing 282
residential units, including 34
affordable housing units. In
additional, there have been
three 40B project proposals
brought before Medford’s
Zoning Board of Appeals
(ZBA) are currently on hold,
awaiting the outcome of an
appeal to determine whether
Medford has met the General
Land Area Minimum
threshold, which would allow
the City more discretion to
condition or deny the projects.
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Historic Preservation
Historic preservation goals and priorities remain consistent with those of previous years. CPA
can fund projects that preserve historic buildings and sites protect, restore, and enhance public
access to historical records and artifacts, and increase public awareness about local history.
Historical sites and projects made up 32% of allocated CPA funding in 2020.
In the last few years, several local historic districts have been proposed and some created. Local
historic districts offer a higher degree of protection. Three sites in Medford have been
designated as local historic districts: Hillside Avenue Historic District, Marm Simonds Historic
District, and King House Historic District, all of which are under the jurisdiction of the Medford
Historic District Commission (MHDC), who has oversight over all exterior changes to the
properties within the Districts. There are several other National Historic Districts in Medford
that are not under the jurisdiction of the MHDC. In 2017, the MHDC created the first singlehouse Historic District at King House (21 Touro Avenue). The MHDC intends to create a series
of single-house Historic Districts to ensure that
Preferably Preserved historic buildings are
protected in perpetuity as important cultural
and architectural resources. Two additional
Historic Districts have been proposed by
MHDC at the Haskell-Cutter House (another
single-house Historic District) and Forest
Street. The revived Medford Square Master
Plan of 2017 also called for the creation of a
Medford Square Historic District.
In addition, the Historical Commission has
surveyed several areas of Medford. Recent
projects included the completion of survey
work in neighborhoods which are high
priority for documentation and preservation
through historic districts. These include
properties along Forest Street and within the
Hall-Bradlee Estates behind Medford Square.
The Commission applied to the Massachusetts
Historical Commission to secure a Survey and
Planning Grant for next fiscal year. The
$32,000 project would cover historic resources
in the Winter Hill neighborhood, which is
experiencing increased pressures of
development from the Green Line Extension
and Somerville.

Royall House
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The CPC hosted a conversation with City Department Heads and staff to explore potential
projects that focus on the preservation of Medford’s historic public buildings as a part of its
2021 Review Process. Discussion of opportunities and challenges identified several sites worth
further consideration, including: three historic fire stations; the Curtis Tufts school; the
basement, bathrooms, and water fountains in City Hall; and Oak Grove Cemetery. In addition,
there was discussion of developing an archive for Medford historic records and artifacts as
there is currently no designated City space for these items.

Oak Grove Cemetery

There have been early
conversations around the
coordination of Historic
Preservation Restrictions (PRs)
to permanently protect the
historical integrity of buildings
or other assets in which CPA
funds are invested. A PR is an
interest in ownership held by a
separate organization or
government entity that helps to
ensure that a property’s historic
value will be preserved by
restricting the alteration of its
historic features.

Administration
The Community Preservation Act allows up to 5 percent of CPA funds each year to be used for
Administration activities that support the activities of the CPC. While funds reserved for
program areas may accumulate if they are not spent, administrative funds may only be used
within the calendar year they are appropriated; unspent administrative funds are returned to
the General Reserve.
Examples of administrative expenses have included the part-time Community Preservation
Coordinator, advertising for public hearings, hosting of the CPC website, and other incidental
costs. With CPC approval, CPA administrative funds may also be used to pay for consulting or
contracted services to help with preparing applications, vetting potential projects, or complying
with legal requirements, for example obtaining facility assessments or cost estimates, due
diligence for property acquisition, or preparing deed restrictions. Costs associated with project
implementation may be eligible to be included under project budgets. Early coordination with
the CPC and CPA Coordinator is recommended in order to ascertain what kinds of resources
can be made available to support CPA-funded activities.
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GOALS AND PRIORITIES
Funding Distribution
The distribution of CPA funds should be balanced flexibly but evenly among the three categories, Open
Space and Recreation, Historic Preservation, and Affordable Housing.
Overall Goals for CPA Funding
1.
2.
3.
4.
5.
6.

Projects should be highly visible and accessible, generating broad benefits to the community.
As appropriate, the application should demonstrate public input or gathering of support.
Projects must not replace funding from the City budget or other sources.
Priority is given to projects that leverage funding from other sources and/or fill a gap where other
sources are not available.
Projects should demonstrate cost-sensitivity both in the short-term use of CPA funds, and the
long-term maintenance or lifespan of the resource for which the funds are used.
Priority is given to projects with a public sector or non-profit applicant or co-applicant above
private individuals or for-profit applicants.
Goals

Priorities

Open Space
● Expand and enhance open space as distinguishing features of Medford’s
landscape, especially along the Mystic River and other bodies of water.

First: Enhance open space
as a land use asset.

● Make Medford Square and neighborhoods greener and more attractive.

Second: Support resiliency
through open space.

● Protect neighborhoods and natural resources from the impacts of
flooding and climate change.
Recreation
● Improve access to open space and recreational resources for all Medford
residents.
● Expand bicycle and pedestrian paths, connecting neighborhoods and
recreational and community resources.
● Provide diverse recreation opportunities, serving residents of all ages.

First: Improve
connectivity, access, safety,
and function.
Second: Create additional
amenities.

Affordable Housing
● Preserve Medford’s income and demographic diversity through
sustaining and increasing Medford’s supply of affordable housing for
families, seniors, individuals, and people with disabilities.
● Facilitate investments in affordable housing that preserve and
complement the character of Medford’s neighborhoods.

First: Increase supply of
affordable housing
Second: Provide support
for households to access
affordable housing.

● Support low and moderate income households in accessing housing that
they can afford.
Historic Preservation
● Preserve historic buildings and sites.
● Protect, restore and enhance public access to historical records and
artifacts.
● Increase public awareness about local history and historical sites.

First: Preserve City-owned
historic resources
Second: Preserve non-City
owned historic resources
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PROCEDURES
A Procedures document was created in 2019 in consultation with CPC members, city staff, and
prior applicants. This document outlines committee rules, procedures, and the CPA application
process. It can be found on the CPC website. The document has evolved each year, with minor
changes to the application process and rules being made and recorded to address situations as
they arise.
Table 3: CPC Timeline
2021 Community Preservation Committee Timeline
Step

Approx. Timeline

Wrap up outstanding recommendations and recap prior year’s process.

January

Discuss annual review and plan for public engagement

February

Annual Public Hearing to gather input on community needs

March

Review findings, finalize annual report
Approve Application forms and instructions
Informational Meeting about fund availability
Review Eligibility Determination Forms
(Short form to determine whether projects are eligible)
Review Full Applications
(Long form with complete project description, scope, and budget)
Applicants presentations and Q&A (typically 2 meetings)

April
May
June

CPC deliberates and votes on recommendations

July
September
November
December

Application for CPA funds entails a two-part process. Applicants first submit a brief Eligibility
Determination Form due in July, to ensure that projects are eligible before completing the Full
Application, due in September. Application details as well as project eligibility and scoring
criteria are outlined in the Application Packet, of which a description is included in Appendix 3.
Applications are now only available to be submitted through an online form. Applicants who
are unable to access the online form can contact the CPC Coordinator for assistance with
completing an online application.
In preparing a Scope and Budget for the Full Application, applicants are asked to provide a
detailed list of the tasks that will be completed as part of the project and description of how the
cost estimate was obtained. Applicants should ensure that the cost estimate is thorough and
includes sufficient contingency to cover unexpected expenses, as additional requests for funds
cannot be guaranteed approval. Costs such as multilingual communication for public outreach
or staffing for grant management may be included in project budgets, as long as CPA funds are
used to supplement and not supplant existing staffing.
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Off-Cycle Applications
Under extraordinary circumstances, the CPC may vote to accept applications that require
consideration outside of the normal funding cycle. To be considered as an off-cycle application,
projects must be considered “high priority” and must be driven by an external deadline such as
real estate transaction or matching grant opportunity. Applicants who believe their
circumstances call for such unusual action may contact the Community Preservation
Coordinator to discuss the possible submission of an off-cycle application.

Small Grant Applications
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should
use the Small Grants Combined Eligibility and Application form. A total of $50,000 was made
available for small grants in FY 2020. Applications for small grants are accepted on a rolling
basis. A recent update to procedures in 2020 mandates that applicants may submit up to four
small grant applications per fiscal year, with no more than one application per quarter.
While Off-Cycle Applications and Small Grant Applications may be submitted throughout the
year, funding requests may not be approved by City Council between July 1 and September 30.
Exceptions may be made in extraordinary cases if sufficient funds are available from prior
years' reserves.

ANNUAL REVIEW PROCESS
Each year the Community Preservation Committee undergoes a review process with the goals
of disbursing information about the CPC and gathering input from the community to inform an
annual plan update. The review process consists of several elements: an annual public hearing,
a survey, and consultation with City staff and stakeholders. This year, the Committee held a
series of targeted meetings with various City departments, inviting department heads and their
staff to discuss their questions and brainstorm opportunities for CPA funding around specific
areas of need.
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It is important to mention that the annual review process, along with all other City processes
and services, and more broadly the lives of community members, were impacted by the global
COVID-19 health pandemic in 2020 and into 2021. An emergency order was declared by the
state on March 10, 2020 and is not projected to be lifted until June 15, 2021. Due to the nature of
the virus and its means of spreading, the pandemic has required municipalities to reconsider
modes of public engagement, weighing participant safety and viability for full participation.
Gathering, in any capacity, has been highly discouraged and, where possible, regulated. For the
past year, most public meetings have been conducted virtually, as have many other formal and
informal discussions. The way that the Community Preservation Committee has undertaken its
input gathering has necessarily shifted to adapt to the current context, recognizing that these
new modes of communication and outreach pose unique challenges and opportunities.
Throughout the year, the Community Preservation Committee coordinated with various City
staff, elected officials, other boards and committees, and stakeholder organizations to facilitate a
successful process of developing funding recommendations and oversee the management of
CPA funds. The CPC also advertised information about meetings and prospective funding
proposals and invited public inquiries and comments. Throughout the year, the CPC reviewed
community needs and priorities and the application process. They solicited input through the
following activities:
●
●
●
●
●
●

Targeted outreach and discussion to City Department Heads regarding athletic fields April 28, 2021
Targeted outreach and discussion to Medford Board of Health - May 3, 2021
Targeted outreach and discussion to City Department Heads regarding public safety
and historical buildings - May 5, 2021
Annual Public Hearing - April 8, 2021
Survey open March - May 2021
Housing stakeholders meeting - to be held prior to July 30, 2021

The purpose of these engagement activities was to generate ideas for potential future CPA
projects, gather feedback on the application process and prior funded projects, and to facilitate
discussions about how to use CPA to meet community needs. In some cases the feedback
received through the public survey and other engagement activities helps to guide Committee
procedures or evaluation criteria, but mostly the ideas inform the Committee on a high level
regarding community needs and priorities. It is hoped that the ideas reflected in the Survey
Comments (Appendix 1) may also be used by the City or community partners to inform
planning for capital improvements and future projects.
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Annual Public Hearing
As a part of outreach efforts, the Community Preservation Committee held their annual public
hearing on April 8, 2021 by remote participation. It was advertised through standard City
channels and circulated by the CPC members. The hearing began with a presentation which
described the function of the Community Preservation Act and Committee, how funding had
historically been allocated, and a description of projects funded in 2020. The presentation also
addressed available funding for FY 2021, the kinds of projects that can be supported within the
program areas, the FY 2021 application/funding timeline, and an overview of survey responses
that had been submitted by that point. There was discussion to clarify aspects of the CPC’s
funding history, and to address a question posed within the presentation: With respect to
affordable housing, how much does the Committee want to prioritize funding for programs and
support activities versus creating new affordable housing units?
Members spoke of the need for emergency assistance this year, while qualifying that ultimately
it would be good to increase the number of units in the City. There has been difficulty creating
new units, not due to any fault but that doing so through the CPA poses certain challenges. On
the other hand, it was suggested that funds may go further if used for affordable housing
programming, and that the reach of such a program extends beyond what creation of units can
achieve.
There has been some discussion before the City Council around establishing an Affordable
Housing Trust. Committee members have noted that an affordable housing trust would be
beneficial for advocating for housing development projects and other types of housing
initiatives. The Committee must consider that the transfer of funds to an affordable housing
trust means that the trust would ultimately make decisions about how to use those funds.

Community Preservation Committee 2020 Survey Results
The Community Preservation Committee conducted a survey of Medford residents to gather
input about goals and priorities for community preservation funding. Prior to presenting any
questions, the survey described to respondents what the CPA is and its function, detailing that
projects to be funded may fall into the program areas of Open Space and Recreation, Historic
Preservation, and Affordable Housing. The survey asked respondents to rank the proportion of
funding they would like to see go to each of the program areas, identify whether they were
familiar with ongoing CPA-funded projects, and to list ideas or preferences on potential projects
that the CPA might fund in the future. In addition, the survey included some demographic
questions to gauge the characteristics of the population who responded to the survey.
180 responses were received between March and mid-May 2021. Due to the circumstances
created by the COVID-19 pandemic, the survey was only made available online, and was
advertised along with the Annual Public Hearing in a City press release, through various City
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social media channels, via newsletter, and through circulation to several community-based
organizations and institutions and in the personal networks of the CPC and City staff.
The results of this survey are an expression of public opinion about the priorities and
preferences for types of projects that might be paid for with CPA funds. They do not necessarily
equate to community needs and opportunities, which have been identified through a
combination of data analysis and consultation with City departments, boards and commissions,
and community organizations. When evaluating specific funding proposals, the Committee will
use its discretion to consider input from other stakeholders, as well as characteristics of specific
development proposals, along with survey results.

Bocce Court

Overall Funding Priorities
The first series of questions in the survey ask whether respondents were familiar with a number
of CPA-funded projects that are currently underway or were completed in the last year. The
projects listed are organized by program area. The listed Affordable Housing projects had the
least recognition. The rental assistance program was the most recognized project, with 28% of
respondents being familiar. Survey respondents demonstrated comparable familiarity with the
Open Space/Recreation and Historic Preservation projects listed. Projects with the highest level
of recognition included Brooks Estate restorations (53%), Chevalier Theatre restorations (54%),
and the Condon Shell restoration (60%).
The next section asked respondents to rank, in level of priority, where they would like to see
CPA funds directed, by program area. Rankings were on a scale of 1 - 3, with 1 being highest
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priority and 3 being lowest priority. Average rankings for each program area in order from
highest to lowest priority are as follows:
●

Open Space and Recreation: 1.81

●

Affordable Housing: 1.82

●

Historic Preservation: 2.22

Among the three program areas, there is a relatively even spread of support for funding, with
slightly stronger interest in the Open Space and Recreation and Affordable Housing program
areas.
●

●

●

Affordable Housing received somewhat mixed support in comparison with the other
program areas. 45% of the respondents ranked this category with the highest priority for
funding, while 29% allocated this category with the lowest priority, and 23% would
prefer to see a medium level of priority for funding allocated to affordable housing.
Open Space and Recreation received less mixed support, with 37% respondents
indicating that they would like to see the highest prioritization of projects in this
category of funding, 41% indicating they would like to see a medium prioritization of
these projects, and 19% indicating that they would like to the lowest prioritization for
funding projects in this program area.
By comparison, fewer respondents indicated that they want to see projects in the
Historic Preservation program area be mostly highly prioritized with funding. About
19% wanted to see a high prioritization of funds for this category, while 37% would like
to see a medium prioritization of project funding for this category, and 41% indicated
that it should receive the lowest priority.

Overall, there is not overwhelming agreement that any of the program areas should receive the
majority of funds. There is slightly stronger support for Open Space and Recreation and
Affordable Housing spending over the Historic Preservation program area.

Examples of potential projects
Another series of questions asked respondents to provide examples of ideas for types of projects
within each program area. In the case of Open Space and Recreation and Historic Preservation,
respondents were provided with open-ended response space. Through review and light
analysis of the responses, themes emerge within both the Open Space and Recreation and
Historic Preservation program areas. When asking about projects of interest in the Affordable
Housing program area, respondents had the option of selecting which of several suggested
programs they would support. This format was selected when asking about this program area
as respondents may not be as familiar with different types of affordable housing programs that
qualify for CPA funding. Respondents with ideas other than the options provided had the
opportunity to list them in a follow-up open-ended question about other affordable housing
projects they would like to see funded in Medford.
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Within the responses
pertaining to the Open Space
and Recreation projects, there
was diverse interest, with
strong support in several
areas. Many respondents
articulated a desire for
expanded walking and biking
pathways. In particular, there
was an emphasis on forging
connections between existing
paths and growing a larger
network for active transit.
Riverbend Park
Several respondents noted an
interest in growing and preserving Medford’s tree canopy for reasons involving cooling and
shading, climate mitigation, and aesthetic preference. On a related note, there was repeated
mention of removal of invasive species and active planting of native species in a variety of
spaces- from parks to bare patches of grass in commercial areas. Many respondents wrote of a
strong interest in a skate park or pump track, noting limited age-appropriate recreational spaces
for teens in Medford. A large subset of responses indicated interest in continued updates and
upkeep of parks and playgrounds, generally, while a number of responses identified specific
parks in need of attention: Carr Park and public-school playgrounds were mentioned most
regularly, but many other parks were included. Within this group of responses was an interest
in seeing more accessible playscapes, which included mention of universal design, repair to
sidewalks and pathways, playgrounds accessible to youth with disabilities, and recreation
spaces for elderly and disabled individuals. There was frequent reference to better utilizing and
preserving open space along the Mystic River, with reference to opportunities for passive
recreation and the recognition of the river as an asset to the City.
With respect to both Historic Preservation and Open Space and Recreation preferences, there
was robust interest and concern for the upkeep, renovation, and investment in the Brooks
Estate. Of any project mentioned between each of these program areas, the Brooks Estate had
the greatest number of mentions.
Thematically, responses about the Historic Preservation program area were interested in
identifying and better highlighting the story of Medford’s history. There was repeated mention
of increasing the number of historic districts in Medford, and more clearly identifying
historically significant locations in the City. A few responses suggest a “Medford Freedom
Trail,” a path which guides pedestrians physically and figuratively through Medford’s history.
Plaques and clear signage for landmarks were suggested, or “a map of all of Medford’s historic
places.” Condon Shell and the Chevalier Theatre were identified by respondents several times,
in keeping with a more general interest in investing in downtown Medford’s spaces, structures,
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and facades. There was significant interest in preserving and putting resources towards the
Royall House and Slave Quarters. More generally, several respondents noted the need to
remember and celebrate Black and African American history in Medford, and in particular West
Medford. One respondent wrote, “I would like the library to house a cultural corner to
represent and celebrate all of the diverse groups in Medford.”
Respondents were asked whether they supported the following types of affordable housing
projects eligible for CPA funding: creation of new affordable housing units; conversion of
existing market rate units to be made affordable; rental assistance programs; and first-time
homebuyer assistance programs. There was even support across all categories, as demonstrated
in the chart below, with the percentage of respondents hovering between 48 - 51% support of
each.

In addition, the following responses were provided by those who elected to share additional
ideas related to affordable housing projects:
●
●
●

●
●

Program to help residents invest in 2-3 family houses with 1-2 units being affordable
A program similar to Somerville's where tenants have first refusal of purchase when a
unit is condo-ized
Set up support and assistance and financial incentives for seniors with one family homes
to be able to convert to two-family to be able to age in place in their homes and prevent
homelessness
Purchasing industrial/commercials property that is currently underutilized and building
smaller single-family houses that would be affordable
Accessory Dwelling Units, revised zoning to increase density
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General Information
The survey included a set of questions to collect information about respondents, to gauge how
the survey respondents represent Medford’s population overall.
-

-

-

Survey-takers were disproportionately middle aged. More than half of survey takers
were between the ages of 35-59 years old, while this age group comprises one third of
Medford’s population. Young adults aged 18-34 comprise about one third of Medford’s
population, but just 15 percent of those who took the survey.
People who responded to the survey also tended to have higher incomes. Thirty-seven
percent of respondents have incomes higher than $150,000. By contrast, seven percent of
those who took the survey have incomes below $50,000, and 27 percent have incomes
between $50,000 and $100,000.
The survey underrepresents African American/Black and Asian populations in Medford
as well as Medford’s renting population.
Survey takers showed highest representation from the neighborhoods of West Medford,
South Medford, and North Medford.
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APPENDIX 1, SURVEY OPEN RESPONSE DATA
Is there a specific, existing CPA project listed above that you are particularly supportive of?
●
●
●
●
●
●

●
●
●
●

School playground rehab
All of them.
All have their merits, but w/Covid emergency rent seems like a priority.
I support them all - every project funded so far has been worthwhile.
Anything that is bike path related, I'm supportive of
I think it's most important to use as much funding for affordable housing as possible. I also support
any projects related to preserving Brooks Estate or Royall House. But the environmental cleanup
stuff is really important too! It's hard to choose.
Condon shell, and ghillas
No, all are important
Improving parks
Emergency rental assistance

Are there any specific open space/recreational land projects for which you would like to see
CPA funds used?
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●

More trees
Continuous path along Medford side of Mystic River, attention to plot of land at the Hand Bridge
Thomas Brook Master Plan
Park & playground improvements. Current projects are good for this category.
Car Park is in need of re-creation
Repair/restoration of retaining wall on the west and south sides of Hastings Park
We need a skate park or pump track for older kid/teen recreation
Would love to see improvements at Barry Park
How about planting native species?
I’d love to see Playstead Park’s baseball (Monbouquette field) redone
Medford Square
Fix all sidewalks that are in need of repair. There are a lot in all neighborhoods but especially
Dearborn Street and Orchard,Marshall Streets. Since only certain streets and sections of Medford
are being fixed, reconstructed etc year after year focus on the neglected area.
Beautify our squares--plantings , art, benches and signage.
Public tree maintenance
Skate park
I would love to see a skateboard park in Medford
Barry park.
Bike/Walking paths. Public water fountains (bubblers). Public restrooms.
Municipal golf course
Mystic River Greenway expansion, particularly in West Medford near Mystic River Road/ Dugger
Park
More trees to combat climate change's effects on open space
Wrights Pond
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●
●
●
●
●

●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●

Brooks Estate
The national grid substation on Salem street should be evaluated for the safety of the neighborhood
and to improve the look of the structure.
Continue with Park projects!
Flower gardens for people and pollinators, community gardens (free food for the community)
Not an existing project, but I'd love to see a city-wide tree canopy renewal plan. Much of our mature
canopy in public spaces will need replacing over the next ten years. This is an issue that impacts
quality of life as well as climate resiliency and impacts every Medfordian.
School Playground rehabilitation projects
Condon Shell area is going to be great but would be even better w some public restrooms (like
Golden Gate in SF, utilitarian and clean). Would also love some lights at night along 16 between
Winthrop and the rotary before Dilboy.
I would like to see upgrades to local playgrounds, particularly Carr Park.
Carr Park rehab
Can the funds be used to update school playgrounds? Or create outdoor spaces for families?
Clean up of paths on both sides of the Mystic river and continued cleaning of the river
Native plantings in any city owned pieces of property - could even be triangles in middle of
intersection or street
Whichever projects will create maximum benefit for the most people
Malden river that abuts Medford near Cabot Road
Invest in ablution facilities at playing fields and parks and create community service corp to
monitor them.
Restoration and additional amenities on the Tufts Park loop path to make it a better passive
recreation resource for walking and kids on bikes, scooters, etc.
Anything related to the Mystic river and surrounding area.
Skatepark, bike pump track
Making all open space/recreational land accessible to the disabled using universal design principles
Trees, gardens, climate preparedness
McGlynn school play area
I have no preference. Selections that have been made in the past have been well thought out
West Medford to Medford Square to Wellington walking connection
Clippership connector, the abandoned panam rail -> park, any bike/walk/hike trials
McNally Park
Carr park
Is the Fells under DCR? having some signage in the Fells may encourage more people to use it. If
you do anything other than walk to the Tower it can be intimidating thinking you may get lost
(think specifically behind MHS, Victory Park)
Carr Park
Community rowing lessons, 9 hole municipal golf course, indoor tennis/racquetball facility
Updating/renovating playgrounds & parks
Green space at end of Wellesley Avenue and park next to Royall House
Completing the river trail and generally improving walkability/bikeability of Medford
Pedestrian and bicycle connections to everywhere, but especially to the Mystic River and green
corridors
Carr Park rebuild

30

●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●

Additional open green space
Morrison Park
Parks, playgrounds
Dog parks, community gardens
Skateboard Park
A pump track would be amazing. Multi-use for kids and adults of all ages. Virtually no
maintenance, builds coordination skills, is great exercise.
Would love to see a pump track, skate park!
Skate park for kids within the space at Playstead park - so much unused space and our kids need to
go to another city in order to skate currently.
Are there any plans to replace the skate park that was removed from MHS? Another location, since
parking seems to be a priority over getting kids outside and exercising? What about a pump track
like some other towns have? Not everything needs to be about soccer/baseball/football
Skate park/pump track
Improvements to support farmers market and a playground in that park (by Condon)
Restoration of all parks
Planting trees in public spaces
Make it less swampy around the Condon Shell
Skate Park
Neighborhood park improvements
Macdonald Park Phragmites remediation
A bicycle pump track
Tufts Park and Tufts Park tennis courts
More community gardens, disability-friendly playground equipment, sprinkler parks
More bike paths especially around or through Medford Square.
Cleaning-up playgrounds. Removing trash such as needles, etc.
I would like to see Tufts Park softball fields restored. The city lists that there are four fields there.
There are really only two usable fields. I'm not sure if the DPW has the correct equipment to
maintain, but the dirt needs to be turned over in the two active fields, as it is packed. One field will
hold water for as many as four days after it rains. The other two fields are completely overgrown
and unusable.
Dog park in West Medford
Removal of invasive plants from public land and education for homeowners to do the same on their
properties - planting native species of tree, shrubs, and perennials wherever possible
I go to Brooks Estate a lot and it seems like it could use some invasive species removal but I'm no
expert...!
SKATE PARK
Community gardens
Carr Park
Intentional spaces for teens designed with their input
Creative traffic calming
Would love to see tree planting of large, native shade providing trees (oaks, etc) in Medford public
parks and school grounds - as climate change continues, shade will be essential for public use and
cooling of the city. I know our tree budget is limited so planting trees with CPA $$ in public spaces
would be an excellent way to free up more money for street trees in our city budget.
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●
●
●
●

Trees are dying and not taken care of in Oak Grove Cemetery and it grieves me. Can more be
replaced? Similar hope for city tree planting.
Playground/Park Improvements. Pump Track/Skate Park
Skate park.
Skate park

Are there any specific historic preservation projects for which you would like to see CPA
funds used?
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Chevalier Theatre: air conditioning and window restoration
Royall House. Second choice: Brooks Estate. Condon Shell as Historic Preservation, not OS&R.
Don't know of any
Would love Clippership marking & a map of all the historic places/plaques in Medford. Medford’s
own “Clippership trail”
Don’t let the post office mural be destroyed. Its important to keep it and reflect on it. We can move
it, add context and perhaps a new mural.
Medford Square
This probably doesn't fall into CPA's authority, but I'd like to see Medford's old magnificent trees
protected so they can't be cut down when a developer wants the space.
Brooks Estate
Continue removing invasives at Brooks Estate
Brooks estate
Brooks estate
Can we have a historic ship that the public can tour and learn about the ship industry
Freedom trail through Medford
Royall House Slave Quarters building and the Shepherd Brooks Estate
Chevalier Auditorium
Minimize developer interventions
I would like the library to house a cultural corner to represent and celebrate all of the diverse
groups in Medford.
Brooks Estate!
Improvement to the bike paths along the Mystic. Some are extremely rough.
I'd like to see more support go towards the Medford Historical Society and their visibility, ability to
share resources publicly.
Thomas Brooks Park Master Plan
I'd like to see an investment in Medford Center - both the structures and the businesses.
historic district creation for numerous parts of the city
Pomp's wall grove street part of brooks estate
Brooks Estate
Invest in Brooks estate so that it can become a revenue-generating event location for the city.
The Brooks Estate is an underutilized asset. Incremental improvements are helpful but will never
fully unlock its potential.
Chevalier & Medford Brooks Estate
Cemetery
Brooks Estate and the Isaac Royall House should receive attention and resources
The old Medford train. More stuff in West Medford, particularly black history related.
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●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●

St Joseph's
Continued upkeep of Royall house, walking tour of river describing historical uses and landmarks.
Upgrading historical landmarks within the city and finding a way to showcase them, such as the
Freedom Trail.
Brooks Estate
Downtown Medford - preserving old facades
Tufts School preservation
Brooks Estate restored to event space
African American historical projects
The Brooks Estate's restoration should be top of our historical preservation priority list. Opening it
up for tours and rentals would be hugely valuable to the city.
Brooks Estate
Brooks Estate utilized for functions
NE Baptist church (Medford Sq Steeple restoration - a significant component of picturesque area)
Royall house slave quarters
The preservation of Emilius Ciampi's statue in memoriam of WWI at Oak Grove Cemetery
Brooks Estate, Royal House, Shipping house
Downtown work if possible.
Restore missing church towers/steeples in Medford
Historic district creation for numerous parts of the city
I love would to see neighborhood houses that might meet guidelines for historic plaquing or
whatever receive that...adds some value.
I would really like to see a project focused on Medford's historic records housed in city hall or the
historical society.
Historic districts and zoning
Anything that would acknowledge the Native peoples whose land our city is on and that history
Royall house
Brooks Estate
Perhaps restoring the empty building (name escapes me) at 15 Maple Park Avenue for some sort of
public use; after school and summer programs; community programming; community education,
etc. It's just sitting there, and is one of the few city-owned properties left after the school buildings
were unfortunately sold off after the school renovations, leaving Medford without very much
property for public good.
West Medford is the oldest established African American community in the North. We are losing
that history (and many of its multi-generational residents).

What other types of affordable housing projects that could be funded with CPA do you support?
●
●
●
●

Program to help residents invest in 2/3 family houses with 1/2 units being affordable
A program similar to Somerville's where tenants have first refusal of purchase when a unit is
condo-ized.
Stop building highrise apartments,townhouse etc. Stop trying to change medford into cambridge
and Somerville. Medford is becoming more transcients than families.
Set up support and assistance and financial incentives for seniors with one family homes to be able
to convert to two family to be able to age in in place in their homes and prevent homelessness.
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●
●

purchasing industrial/commercials property that is currently underutilized and building smaller SF
houses that would be affordable
ADUs, revised zoning to increase density

Any additional comments or concerns:
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●

●
●
●
●
●
●
●

It would be good to publicize the various projects. I haven’t heard about them.
I feel like the river is way under appreciated. It could be a focus. I row with gentle giant so I see
Medford from the water perspective.
Landscaping, construction etc of anything other than historical sites
Return money to taxpayers. I won't be able to live here much longer.
A Medford Skate park would be an amazing addition to Medford for our kids. They removed the one
we had at the High School for parking but never opened in another location
I think it's important that open space/recreational land is prioritized near affordable housing
We need to stop giving money to Brooks estate projects, for 30 years they have been given money
and still the Brooks estates is not generating any tax revenue. It’s time to stop
The program is very well run; the Community Preservation Committee is excellent, and the city's
Community Preservation Coordinator is very knowledgeable and responsive to inquiries.
Preservation of Jeffords unique history is important to me
I think you are doing great! Need to create an Affordable Housing Trust Fund to better support
your work!
After the year we have had we know how critical open space is for our physical and mental health.
I support all projects that prioritize open space.
No concerns except to apply the funds as effectively and fast as possible to show people what we
can achieve.
Continued improvement of the Chevalier could be a major boost to Medford's area business. Green
spaces and continued maintenance (include trash pickup and invasive species) should be
considered priorities, as well as affordable housing.
Seem to be doing a great job.
Would like to see less trash and litter in Medford - feels like there is a lack of respect for open
spaces & rec spaces, with garbage strewn about everywhere.
I am 100% in favor of preserving the rich history in this city. I don’t believe the parks and schools
should be included in CPA funds. The designated department should maintain these structures
and projects and the CPA should be used for something that doesn’t have an entire department
dedicated to it. CPA funds should be enriching things that the city is not responsible for.
Thankful for the work you do to preserve and protect our City and live ability.
We need additional affordable housing for families, elderly and disabled persons in Medford.
I had no idea you were doing so much. I would love for this to be publicized more.
Nothing has been done/improved in the Haines Square/Glenwood area. Morrison Park has been
woefully neglected. Nothing but weeds, trash, and dog waste.
I voted for the CPA program and very glad to see renovations made. Being at home during COVID
has really appreciate the community even more.
A lot of the Medford Parks playgrounds are looking really outdated. Some new, more innovated play
areas for kids would be great. Waltham has some really good parks for kids.
If we could restore both Brooks Estate, and the Carriage House, Medford could rent them out for
weddings, and other gatherings...it would be a money maker for the city.
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●
●
●

●
●
●

●

I would love to see a pump track for all ages to take advantage of. For bicycles.
Keep up the great work. The committee continues to do so much for the community - thank you
for having a positive impact!
It seems many projects get funded without much if any citizen input beyond the project creators.
The bocce courts aren't accessible, for example, so many older residents along with residents with
lifelong disabilities are excluded from something that would have come up through a more robust
input process.
Baseline compliance with ADA should be required of all projects.
Maintenance frequently isn't included in the project budget (nor is the city making open space
maintenance a budget priority)."
Use more funding for safer streets. Medford had a huge problem with speeding and reckless
driving with zero consequences. Slow down our roads and use this funding to make them safer
spaces, using creative worksheet to make things better for cyclists and pedestrians.
A Medford Skate park would be an amazing addition to Medford for our kids. They removed the one
we had at the High School for parking but never opened in another location.
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APPENDIX 2, TABLE OF CPA-FUNDED PROJECTS
Project

Year

Program Area

Grant Amount

Harris Park Rehabilitation Phase 1

2017

Recreation

$300,000.00

Brooks Estate-Access Drive Design

2017

Historic Preservation

$90,000.00

Brooks Estate-Invasive Plant Removal

2017

Open Space

$3,000.00

Brooks Estate-Restoration of East Entryways

2017

Historic Preservation

$50,000.00

Condon Shell renovation and restoration

2017

Recreation

$80,265.00

2017

Housing

$250,000.00

2017

Housing

$452,000.00

2017

Housing

$30,000.00

2017

Historic Preservation

$9,110.00

2017

Historic Preservation

$82,817.00

2017

Recreation

$109,540.00

2017

Housing

$200,000.00

Brooks Estate Stone Wall restoration

2017

Historic Preservation

$45,000.00

Brooks Estate Third Floor Trim restoration

2017

Historic Preservation

$63,000.00

Brooks Estate trail restoration*

2017

Recreation

$10,000.00

Chevalier Theater Air Conditioning

2018

Historic Preservation

$300,000.00

City of Medford Bocce Courts

2018

Recreation

$51,825.00

Gillis Park Improvements

2018

Recreation

$22,500.00

Harris Park design of Phase II*

2018

Recreation

$121,900.00

2018

Recreation

$5,000.00

2018

Historic Preservation

$16,000.00

Medford Community Housing: Early Construction
Tasks-3 affordable housing units
LaPrise Village Natural Gas Conversion
Medford Community Housing: Pre-development
costs: 3 affordable housing units
Preserve textile collection at the Medford Historical
Society Museum
Rehabilitate Medford Historical Society Museum
HVAC system
Roberts Elementary School Playground surface
replacement
St Clement School/St. Clare convent creation of
affordable housing*3

Hickey Park Canopy Gathering Area Rehabilitation
Project
Oak Grove Cemetery Landscape Rehabilitation

3

An * denotes projects that were cancelled.
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Thomas Brooks Park and Old Slave Wall
Rehabilitation Plan Development

Historic
2018

Preservation/Recreation

$25,000.00

Wrights Pond Beautification

2018

Recreation

$5,000.00

Chevalier Theater Window Restoration Phase I

2019

Historic Preservation

$88,000.00

North Riverbend Park Remediation Phase 1

2019

Recreation

$138,743.00

Royall House Slave Quarters Window Restoration

2019

Historic Preservation

$45,000.00

Brooks Estate Electrical Upgrades

2019

Historic Preservation

$16,000.00

Brook Estate Porte Cochere Copper Roof restoration

2019

Historic Preservation

$129,921.00

Brooks Estate Interior Rooms restoration

2019

Historic Preservation

$19,000.00

Brooks Schoolyard Restoration

2019

Recreation

$125,429.00

Columbus School Playground Restoration

2019

Recreation

$107,432.00

McGlynn Elementary School Playground design

2019

Recreation

$40,000.00

2019

Historic Preservation

$132,800.00

Medford Library Local History Room

2019

Historic Preservation

$296,074.00

Grace Episcopal Exterior Door Restoration

2019

Historic Preservation

$15,000.00

North Riverbend Park Remediation Phase 2

2019

Recreation

$147,306.00

2019

Historic Preservation

$50,000.00

2019

Recreation

$8,064.00

Stone Wall Restoration Phase 2

2019

Historic Preservation

$42,000.00

City Parks tree plantings

2019

Recreation

$84,800.00

2019

Recreation

$45,000.00

Medford Historical Society electrical upgrades

2019

Historic Preservation

$4,000.00

Duggar Park Benches

2019

Recreation

$3,000.00

Emergency Rental Assistance

2019

Housing

$250,000.00

Emergency Rental Assistance

2019

Housing

$20,000.00

Dugger Park Tennis Courts

2020

Recreation

$293,000.00

Library Exterior Space

2020

Recreation

$275,000.00

2020

Recreation

$15,000.00

2020

Recreation

$76,000.00

David Osgood House Window/door/exterior
restoration

Oak Grove Cemetery WWI Monument restoration
study
Riverbend Community Garden Fence
Improvements

Wrights Pond Irrigation Installation/ Invasive plant
removal

Playground Surfacing at Tufts, Capen, and
Cummings parks
Playstead Basketball Court
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Riverside Ave. Stormwater Improvement

2020

Recreation

$40,000.00

Tufts Pool Improvements

2020

Recreation

$322,000.00

Carr Park Master Plan

2020

Recreation

$100,000.00

Gillis Park Master Plan

2020

Recreation

$100,000.00

Rental Assistance

2020

Housing

$10,000.00

Medford Move-in Project

2020

Housing

$60,000.00

Historic
Thomas Brooks Park Phase 1 Implementation

2020

Preservation/Recreation

$300,000.00

Oak Grove Cemetery Tree Survey

2020

Preservation/Recreation

$3,500.00

2020

Historic Preservation

$4,000.00

Markey Memorial

2020

Historic Preservation

$2,385.00

Brooks Estate Grove Street Wall Restoration

2020

Historic Preservation

$30,000.00

Historic
Medford Historical Society and Museum Electrical
Upgrade
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APPENDIX 3, 2021 CPA FUNDING APPLICATION INSTRUCTIONS AND CRITERIA

CITY OF MEDFORD, MASSACHUSETTS
COMMUNITY PRESERVATION COMMITTEE
APPLICATION PACKET
2021
This packet contains all of the information an applicant needs to apply for the City of Medford’s
Community Preservation Act (CPA) funding, including:
Part 1:
Part 2:
Part 3:
Part 4:

An explanation of the application and review process
Minimum eligibility criteria
Project evaluation and scoring criteria
Project eligibility determination instructions

Part 5: Instructions for submitting a full application for FY20 funding
2021 Timeline
1
2

Step
2020 Applications Available
Submit Eligibility Determination Forms
* Coordinate with Mayor’s Office for City Projects.

Approx. Timeline/Deadline
June, 2021
July 30, 2021

3

Full Applications Due
* Communicate with Coordinator and CPC to determine if
supplemental information or changes are needed.

September 30, 2021

4

Applicants present projects at community meeting

November, 2021

5

CPC deliberates and votes on recommendations

December, 2021

6

CPC recommendations submitted for City Council approval

January, 2022

7

Grant agreements executed

February, 2022

8

Review Community Needs and Application Process

March-May, 2022

If you have any questions, contact:
Danielle Evans, Community Preservation Coordinator
781-475-5631, devans@medford-ma.gov
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PART 1: APPLICATION & REVIEW PROCESS
Step 1: Pre-Application Workshop
At its June meeting, the Community Preservation Committee will present information and answer
questions about the application process, eligibility requirements, and the goals/priorities and evaluation
criteria that the Community Preservation Act Committee (CPC) will use in determining whether to
recommend projects for funding.
Attendance at the pre-application workshop is not a requirement for those who wish to apply for CPA
funds. Regardless of attendance at the workshop, all applicants are encouraged to be in contact with the
CPA Coordinator early in the process, prior to submitting Project Eligibility forms.
All application forms can be found on the CPC website at: http://preservemedford.org/applyforfunding
Off-Cycle Applications
Under extraordinary circumstances, the CPC may vote to accept applications that require
consideration outside of the normal funding cycle. To be considered as an off-cycle application,
projects must be considered “high priority” and must be driven by an external deadline such as a
real estate transaction or matching grant opportunity. Applicants who believe their circumstances
call for such unusual action may contact the Community Preservation Coordinator to discuss the
possible submission of an off-cycle application.
Small Grants Applications
Applicants seeking grants of up to $5,000 for projects with a total cost of up to $10,000 should use
the Small Grants Combined Eligibility and Application form.
A total of $25,000 will be made available for small grants. Applications for small grants are accepted
on a rolling basis. In order to ensure that small grant funds are available to diverse applicants, the
CPC will accept up to four small grants per year from a single applicant, and no more than one
application per Quarter.
While Off-Cycle Applications and Small Grant Applications may be submitted throughout the year,
funding requests may not be approved by City Council between July 1 and September 30. Exceptions
may be made in extraordinary cases if sufficient funds are available from prior years’ reserves.
Step 2: Determine Project Eligibility
The CPC requires all applicants to submit a Project Eligibility Determination Form (EDF) as the first step
in the application process. Projects involving City-owned property or acquisition by the City require
coordination with the Mayor’s Office and her designated liaison; for City-related EDF’s, communication
with the Mayor’s Office is strongly recommended by Friday, July 16.
EDFs will be reviewed by staff to determine project eligibility. Applicants are also encouraged to bring
questions about their project conception to the Committee or the CPA Coordinator at any time to obtain
input on the concept or design of the project and the information that the Committee will look for in
their application.
Step 3: Submit Funding Application
Applicants whose projects are deemed eligible for CPA funding will be invited to submit a full application
electronically.
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In preparing a Scope and Budget for the full application, provide a detailed list of the tasks that will be
completed as part of the project and description of how the cost estimate was obtained. Please ensure
that the cost estimate is thorough and includes sufficient contingency to cover unexpected expenses, as
additional requests for funds cannot be guaranteed approval. Costs such as multilingual communication
for public outreach or staffing for grant management may be included in project budgets, as long as CPA
funds are used to supplement and not supplant existing staffing.
Step 4: CPC Evaluation of Applications & Public Comment
1. Application review. The CPC will review project applications for completeness. The CPC may request
additional information from the applicant prior to the public presentation session.
2. Public presentation session. The CPC will hold at least one session to gather public feedback on
proposed projects. Applicants will be required to give a brief presentation on their proposed
project and to respond to questions from the CPC and members of the public in attendance.
Step 5: Deliberation.
After reviewing the applications and receiving input via the public comment session, technical
assistance, or other written comments, the CPC will deliberate in an open meeting to determine
whether to recommend each project for funding. Deliberation will take into consideration the
evaluation criteria and priorities expressed in the Community Preservation Plan and most recent
Annual Update. The CPC may recommend:
A. A project as proposed by the applicant
B. A modified version of the project
C. Partial funding or funding for only a portion or phase of the proposed project.
The Committee may recommend committing funding on condition that projects receive necessary
permits and approvals and funds anticipated from other sources. The CPC also reserves the right to
attach conditions to its recommendations, such as conservation or preservation restrictions or public
access agreements, and to include any specifications the CPC deems appropriate to ensure CPA
compliance and project performance. All land acquired with CPA funds must be perpetually preserved
for the purpose for which it was acquired. Historic preservation projects must be in compliance with
the Secretary of Interior Standards for Historic Preservation, where applicable. Applicants should
coordinate with the CPA coordinator to be aware of conditions that may be applicable to their
projects.
If the applicant wishes to request substantial changes to the conditions placed on the funding
recommendation, this will need to be reviewed and approved by the CPC prior to submission to City
Council.
Step 6: Mayoral Submission and City Council Vote
The CPC’s recommendations will be submitted to the City Council via Communications from the Mayor.
Projects must be approved by City Council to receive funding from Medford’s Community Preservation
Act Fund. The Council has the authority to approve a CPC-recommended project, approve the project
at a reduced funding level, or reject the project. Should the Council vote to reduce funding for or reject
a recommended project, the CPC will have an opportunity to respond and/or to adjust the scope or
terms of the project prior to a final decision by the Council, as established in the Medford Community
Preservation Committee Ordinance.
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Step 7: Grant Agreement, Disbursement and Monitoring of Funds
The CPA Coordinator will notify grantees of their award and will oversee implementation of the
conditions and requirements for the disbursement of funds.
Non-City Organizations
The CPC, acting through the City, will execute a grant agreement with each non-City organization that
is awarded CPA funds (“Grantee”). The grant agreement will govern the use and disbursement of the
funds. It will be tailored to each project but will include the Standard CPA Grant Agreement General
Conditions. The City’s Community Preservation Coordinator will monitor project progress and
compliance and will coordinate disbursement of CPA Funds. The City can establish disbursement
guidelines and a phased disbursement system with the Grantee to forward fund project phases with
the exception of the final 10% of the project funds, which will be released upon completion of the
project.
City Departments
The CPC will execute a Memorandum of Agreement (MOA) with each City department that is awarded
CPA funds. The MOA will govern Departments’ use of the funds.
Step 8: Annual Review
After the completion of each funding round, the CPC will review the community needs, goals, and
priorities, to update the Community Preservation Plan as needed. The Committee will also review the
application process, application materials, and the evaluation criteria to determine if the process can be
improved. The CPC will invite input from other boards and committees and City staff and may hold a
public meeting as part of the review.
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PART 2: MINIMUM ELIGIBILITY CRITERIA
All proposed projects must be eligible for CPA funding according to the requirements set forth in the law
before further consideration can be given. The parameters that define eligible projects are shown in
Table 1.
In addition, the following requirements must be met for all projects to be approved for funding:
1. For projects on City property, an appropriate City department, board, or committee must be the
applicant or co-applicant, and a staff liaison must be designated by the Mayor;
3. For projects that entail acquisition, the City must acquire the property;
4. There must be some form of public access or other public benefit;
5. For projects related to housing development or rehabilitation, CPA funds can only be used to
support the creation of units that are affordable to income-eligible households.
Type of Applicant
At least one of the applicants for each project requesting CPA funding must fall in one of three categories:
A. City of Medford department or division
B. Organization legally registered in Massachusetts
C. Individual or other organization proposing a CPA eligible project on property they own themselves
If you are interested in applying for CPA funding but do not fall into one of these categories, you will
need to apply with a co-applicant that fits into one of these categories who will be able to manage the
project finances. For projects that entail City-owned property or acquisition of property, the City must
be an applicant or co-applicant.
Historic Resources
To be eligible for CPA funding, historic resources must be listed on the State Register of Historic Places
or be determined by the Medford Historic Commission to be significant in the history, archeology,
architecture, or culture of the city. (Designation may be checked at mhc-macris.net or contact a member
of the Historic Commission for more information.)

43

Table 1: Community Preservation Act Funding Allowable Uses
Open Space

Recreational Land

Historic Resources

Community Housing
Housing for low and
moderate income individuals
and families, including low or
moderate income seniors.

Does not include horse or dog racing
or the use of land for a stadium,
gymnasium or similar structure.

Building, structure, vessel,
real property, document or
artifact listed on the state
register of historic places or
determined by the Medford
Historic Commission to be
significant in the history,
archeology, architecture or
culture
of the city.

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

No

No

No

Yes

Yes, if acquired or created
with CPA funds

Yes

Yes

Yes, if acquired or
created with CPA funds

Land to protect existing and future well
fields, aquifers and recharge areas,
watershed land, agricultural land,
grasslands, fields, forest land, fresh and
salt water marshes and other wetlands,
ocean, river, stream, lake and pond
frontage, beaches, dunes and other
coastal lands, lands to protect scenic
vistas, land for wildlife or nature
preserve and land for recreational use.

Land for active or passive recreational
use including, but not limited to, the
use of land for community gardens,
trails, and noncommercial youth and
adult sports, and the use of land as a
park, playground or athletic field.

Moderate income is less than
100%, and low income is less
than 80%, of US HUD Area
Wide Median Income.

Acquisition
Obtain property interest by gift, purchase,
devise, grant, rental, rental purchase, lease or
otherwise. Only includes eminent domain taking
as provided by G.L. c. 44B.

Creation
To bring into being or cause to exist. Seideman
v. City of Newton, 452 Mass. 472 (2008).

Preservation
Protect personal or real property from injury,
harm or destruction.

Support
Provide grants, loans, rental assistance, security
deposits, interest-rate write downs or other
forms of assistance directly to individuals and
families who are eligible for community
housing, or to entity that owns, operates or
manages such housing, for the purpose of
making housing affordable.

Rehabilitation and Restoration

Make capital improvements, or extraordinary
repairs to make assets functional for intended
use, including improvements to comply with
federal, state or local building or access codes or
federal standards for rehabilitation of historic
properties.
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PART 3: COMPARATIVE EVALUATION CRITERIA
Projects will be recommended for funding following an evaluation of the merits of both the proposal
and its proposed costs. If the requests for funding exceed the amount of funds available, projects will be
compared with one another in order to determine which projects, if any, would earn CPC
recommendation. All recommendations and actual awards are subject to the availability of CPA funds
and approval by the City Council.
The CPC will apply the following criteria in evaluating the merits of each proposed project:
• Proposals should be consistent with the Community
Preservation Plan, Open Space and Recreation Plan,
and other planning documents related to
community preservation that have undergone a
public planning process.

Links to Related Planning Documents
Community Preservation Plan 2017
2020 CPA Annual Report

Open Space and Recreation Plan
• Proposals that address more than one CPA eligible
Housing Production Plan
purpose; leverage additional funding, involve
collaboration of more than one agency,
organizations, board or committee; or otherwise show a comprehensive, community centered,
multidisciplinary approach, will be given highest consideration.
• Applications that present a thorough description of the project with as many details as possible,
have significant support from other City Boards/Committees, have gathered public input and
endorsements, and present a comprehensive, well described and reasonable budget will have the
greatest likelihood of success. For applications that take place on City property, substantive
coordination with the City staff liaison and/or other departments who may be involved in the
implementation of the project will help to ensure a complete application.


Budget requests must be thorough and include a contingency for unforeseen costs, because there
will not be an opportunity to change the budget amount after the CPC makes its funding
recommendation.



When a proposal meets the statutory requirements, the CPC may rate projects using the following
factors. The final decision of the CPC on a project is based on the vote of the committee, and such
rating criteria are a guide for the committee in its decision making:
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Table 2: Comparative Evaluation Criteria
Narrative

Excellent

Good

Fair

Poor

Complete
application

All answers are provided and
all required documentation
provided

1 question or 1
document is missing

A few questions or
documents missing.

Multiple documents
or questions
missing

Alignment with
CPC goals and
priorities

Strong alignment with
specific CPC goals and
priorities

General alignment with
CPC goals and priorities

Alignment with CPC goals
and priorities is weak

There is no alignment
with CPC goals and
priorities

Support of outside
groups, relevant
city boards, and
public

Multiple letters of support,
positive public comment, and
project planning involved broad
public process.

At least one letter of
support. Public comments
are mixed but on balance
supportive.

No letter(s) of support.
More public
comments opposing
the project.

Project type

Project clearly restores,
preserves or repairs
existing resources

Multiple letters of
support and positive
public comment but
reflects limited public
input.
New development
project

Benefit to the City

Strong, immediate benefit to
the city that improves quality of
life, tax base

Benefit likely to be
realized in the
future

Benefit may not be realized
by many people

The argument for
benefit is not convincing

Good

Fair

Budget/Scope

Excellent

Poor

Due Diligence

Applicant has done exceptional
due diligence to obtain estimates
and provide a detailed
explanation.

Due diligence is clear
and documentation is
adequate.

Due diligence
information provided is
not clear or is lacking
detail.

Project Feasibility

The applicant demonstrates
capacity, and has obtained the
approvals, funding, or other
resources so that with CPA
funding the project is ready to
proceed.

Resources, funding,
and approvals are likely
to be put in place after
or as a result of CPC
funding commitment.

It is not clear whether the
applicant will be able to
obtain the resources and
approvals needed to
complete the project.

Coordination

Where applicable, application
shows substantive coordination
and planning involving City
departments or other entities
that will have involvement in the
execution of the project.

Applicant notifies all
City departments or
other entities that will
have involvement in
the project but does
not show evidence of
coordination.

Applicant identifies
applicable City
departments or entities
that will have
involvement in the
project but does not
communicate with them.

Applicant does not
identify applicable City
departments or entities
that will have
involvement in the
project.

Non-burden to the
city

The project will very likely
have no burden on the city

There may be
limited burden to
the city

Risk of burden to the
city

Considerable burden
to city

CPA funds contribute toward
a project for which other
sources of funds are
available and which utilizes
funds from at least one
other source

CPA is the sole source
of funding for a project
for which other sources
of funds may be
available.

Sources of funding

CPA fills a partial funding gap or
provides a local funding match
that would not otherwise be
available, enabling a project
which leverages funds from
other sources.

CPA funds enable a
project for which other
funding sources are not
available.

Budget funds are not
backed up by any
credible detail or due
diligence is not
documented.
It appears unlikely that
the applicant has the
resources or will be able
to obtain the funding and
approvals necessary to
complete the project.

• Additional criteria will be taken into consideration on a case-by-case basis, including project
feasibility/readiness to proceed, lifetime cost or environmental impact, and the amount of funding
requested relative to the CPA funds available.
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PART 4: PROJECT ELIGIBILITY DETERMINATION INSTRUCTIONS
Please ensure that the project meets the minimum eligibility requirements listed in Part 2.
The EDF form is available online at http://preservemedford.org/applyforfunding. Applicants are
encouraged to prepare all narrative application questions in advance on a separate document before
entering them into the online form, as the platform does not currently allow progress to be saved. The
Eligibility Determination form includes the following questions:
Project Identification

You will be required to enter the name of the Project, Applicant and CoApplicant (if any), and contact information.

Estimated CPA Funding
Request

If possible, please provide a “ball park” estimate of the amount of CPA funds
that will be requested. A detailed budget is not required for the EDF.

CPA Program Area

Projects must fit into one of the allowable use categories shown on Table 1.

Ownership

For projects that relate to preservation, rehabilitation, restoration, or would
otherwise result in capital improvements on real property, the owner of the
property must be an applicant or co-applicant. (Ownership requirement
does not apply in cases of Acquisition or Support.) Evidence must be
provided to demonstrate ownership.
For projects in which the City of Medford is an applicant or co-applicant, the
City Authorization Cover Sheet is required, which must be signed by the
Mayor and a City staff member designated by the Mayor to be a liaison for
the project. The Mayor’s signature is also required for projects that entail
acquisition by the City. It is highly recommended that draft Project Eligibility
Forms be submitted to the Mayor by Friday, July 16, in order to ensure
sufficient time for consultation with the Mayor and the assigned liaison.

Narrative Questions

1. Project Summary: Provide a brief description of the project.
2. Project Status: What community need is this project trying to
address, and what level of planning has been undertaken to inform
this application? If this is an off-cycle application, please indicate
the reason for the expedited funding request.
3. Eligibility: Please describe specifically how the project matches the
definitions of eligible assets and activities.

Additional Attachments

Please attach anything that will aid in the review of your eligibility
determination. This may include photos, documentation of property
ownership and/or property owner’s support, Historical Commission
determination of significance, and/or City Authorization Cover Sheet, if
needed.
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PART 5: APPLICATION INSTRUCTIONS
The Full Application Form is available online at http://preservemedford.org/applyforfunding. Applicants
are encouraged to prepare all narrative application questions in advance on a separate document
before entering them into the online form, as the platform does not currently allow progress to be
saved. The Full Application Form includes the following questions:
Project Name and Location
Project Summary

Provide a brief description of the project.

Estimated Start and
Completion Dates

What is the time frame in which you anticipate the project taking place?

Applicant Information

Name(s) and Contact Information

Project Narrative

1.

Describe the project, including the project location and the property
involved.

2. Why is this project needed? How does the project benefit the public?
What populations will it serve? Has there been a public process, capital
improvement plan, or site evaluation to document the needs or goals
for this project? Is there community support for the project?
3. How does the project meet the general and category-specific priorities
outlined in the Medford Community Preservation Plan, including how
the project incorporates sustainable practices and design? How does
the project meet the specific criteria in the Community Preservation
Act Funding Allowable Uses table?
Scope and Budget

1. Provide a detailed outline of the tasks that will be carried out as part of
this project. Please indicate if some tasks will use funding from a
different source.
2. Please attach a completed Budget Supplemental Form.
3. Describe all successful and unsuccessful attempts to secure funding
and/or in-kind contributions, donations, or volunteer labor for the
project. Describe any cost-saving measures to be implemented.
4. Will the project require future phases or funding over multiple years? If
so, please describe.
5. How will the project be affected if it does not receive CPA funds or does
not receive the full amount requested?
6. Is the project going to result in a requirement for ongoing maintenance?
If yes, please explain how this will be managed.

48

Timeline
Feasibility

Explain the various steps of the project and when they will be completed.
Please indicate if a specific timeline is required.
List and explain all further actions or steps that will be required for
completion of the project, such as environmental assessments, zoning or
other permits and approvals, agreement on terms of any required
conservation, affordability, or historic preservation agreements,
subordinated agreements, and any known or potential barriers or
impediments to project implementation.
If the project is for open space or historic preservation acquisition, a
Conservation Restriction (CR) or Preservation Restriction (PR) is required.
For other projects in these program areas a CR or PR may be required at the
discretion of the Committee. If required, a third party holder of the CR or PR
must be identified.

Project Management

1. Describe the applicant. Is the applicant a public, private non-profit,
private for-profit, an individual, a partnership, or another type of entity?
What is their history and background? Provide any additional relevant
information.
2. If the proposal entails multiple co-applicants, describe the process of
coordination between coapplicants in planning for the project
application, as well as how the organizations will work together to carry
out the project. Indicate who will have responsibility for managing the
finances, and overseeing completion of the project scope, as well as
who will have responsibility for maintaining the asset after the
conclusion of CPA funding.
3. Demonstrate that the applicant has successfully completed projects of
similar type and scale or has the ability to complete the project as
proposed.
4. Identify and describe the roles of all known participants, including the
project manager.

Compliance with
Standards

1. Describe how the project will comply with ADA/MAAB regulations.
2. Describe how the project will comply with the U.S. Secretary of the
Interior’s Standards for Rehabilitation, as required by the CPA
Legislation. More information here:
https://www.nps.gov/tps/about.htm

Attachments

Include the following attachments, if applicable and available:
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1. Budget Supplemental Form (required)
2. Record plans of the land
3. Natural resource limitations (wetland, flood plain, etc.)
4. Zoning (district, dimensional and use regulations)
5. Inspection reports
6. Environmental assessment reports or evidence that the proposed site is
free of hazardous materials or that there is a plan for assessment
and/or remediation in place
7. Massachusetts Historic Commission Historic Inventory sheet or finding
of Historic Significance by Medford Historical Commission
8. Existing conditions report
9. Visual materials: photographs, renderings or design plans
10. Names and addresses of project architects, contractors, and consultants
11. Evidence that appropriate professional standards will be followed if
construction, restoration or rehabilitation is proposed
12. Documentation that you have control over the site, or explanation of
how the proposed project will proceed in the absence of site control
13. Letters of support sufficient to document clear endorsement by
community members and groups, and, where appropriate, by municipal
boards and departments
14. Any other information useful for the committee in considering the
project
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